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WEST END PARISH COUNCIL 

 

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING 

HELD ON WEDNESDAY 23rd FEBRUARY 2022 AT 7:15 P.M. 

 

 

  Present: Councillors  B Coles Chair 

R Gomer 

H Hellier 

A Price 

S Turl 

 

  In attendance:   Mr S Mockford, Parish Clerk   

Ms B Bond, Admin Officer 

   

 

105/22/PR PUBLIC PARTICIPATION 

   

No members of the public present. 

 

106/22/PR DECLARATIONS OF INTERESTS 

 

No declarations received. 

 

107/22/PR APOLOGIES 

 

Apologies received and accepted from Councillors Asman and Tennant. 

 

Councillors Goguel and MacDonald were absent. 

 

108/22/PR MINUTES OF THE LAST MEETING 

 

No minutes to approve. 

 

109/22/PR MATTERS ARISING  

 

 Discussed under agenda headings. 

 

110/22/PR CORRESPONDENCE 

 

1. The latest Eastleigh Police Partnership Update has been circulated to all 

Councillor’s. 

2. The Internal Auditor is inspecting the accounts including the Youth Club 

from November to January. No issues have been raised to date. 

3. Sergeant Stuart Jackson’s last day is Thursday 14th April 2022. The new 

Sergeant is Sally Ferris. 

 

Councillor Turl joined the meeting. 
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4. Our local PCSO came into the office to provide an update on activities in 

West End and how to report incidents. They also asked to advertise for 

volunteers for Speedwatch in the next Newsletter. 

5. Telephone call received from Mountbatten Hospice, requesting a 

contribution of £135 towards the costs to print an A4 calendar, directly 

benefitting the hospice. We would be able to put the Hatch Café or West 

End Parish Council as official sponsors.  

 

Councillors wanted to know a bit more about how many calendars 

Mountbatten Hospice were intend on printing. However, they 

unanimously agreed that they would be happy for the contribution to 

be paid using the Hatch Café marking budget and for the Hatch Café 

to be the sponsors. 

 

111/22/PR VACANCY NOTICE 

   

We currently have two councillor vacancies. The vacancy in the Telegraph 

Woods ward is still open for applications. None have been received to date. 

 

The vacancy for the Chartwell ward was open for requests for a by-election. 

The closing date for this is Wednesday 23rd February. 

 

112/22/PR STANDING ORDERS 

 

• Councillors were asked to agree on a voting system, either a show of hands 

or a ballot paper. 

 

After a lengthy discussion, Councillor Gomer proposed, and 

Councillor Hellier seconded that all voting would be undertaken by a 

show of hands so as to be more transparent. The committee agreed 

unanimously. 

 

• Councillors were advised of the forthcoming discussion due to be held at 

the next Planning & Highways meeting whereby the suggestion will be 

made to reduce the number of Planning & Highways meetings to one a 

month on a trial period. 

 

Councillor Price proposed and Councillor Hellier seconded that the 

recommendation be made to Full Parish that standing orders be 

amended to now have one Planning & Highways meeting on the 1st 

Tuesday of every month on a 6-month trial basis. The committee 

agreed unanimously. 

 

113/22/PR HEALTH AND SAFETY HANDBOOK 

 

An email was received from Councillor Price regarding the protocol in the 

event of a red weather warning. Currently we do not have anything formal in 

place, therefore, a draft storm guidance document which could be placed on 

our website and social media channels for future red weather events has been 

created and was shown to Councillors. 
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Councillor Turl advised this information may have been covered in the 

Community Resilience Plan and advised to speak with Councillor Asman 

regarding this as she may have been involved when it was put together. 

 

Councillors also discussed the protocol for staff and Parish Grounds in 

the event of a red weather warning. It was determined that all gates to 

open spaces and facilities should be closed to deter people from entering 

open spaces or wooded areas where there would be an increased risk. The 

office staff would continue to work but from home and the Grounds Team 

would be on hand to help out with any issues resulting from the bad 

weather around the Parish such as fallen trees on Parish land.  

 

114/22/PR THE PARISH CENTRE 

 

1. Workshop - Nothing new to report 

 

2. Parish Centre 
 

• Since the library roof was repaired, there has not been any obvious 

water damage from the roof. The Head Groundsman will continue 

to monitor the situation. 

• Following an attempted break-in to the workshop, Councillors were 

asked to discuss the option of contracting a company to respond to 

alarm activations at the Parish Centre as this is currently managed 

by the Parish Staff and there are concerns around their safety with 

incidents such as this.  

 

Councillors agreed that having a professional company who 

have experience in managing these situations to deal with this 

would be the best course of action. As we currently have a 

company that provide this service for the Cutbush Lane 

football facility, Councillors recommended contacting them to 

see if this their service could be extended to cover the Parish 

Centre. 

  

• It was also raised that the CCTV at the Parish Centre is over 20 

years old, and we currently have no camera overlooking the 

Workshop. 

 

Councillors agreed to the Clerk obtaining quotes to get this 

changed and recommended contacting the company that 

provided the new CCTV recently to the YoutHouse. 

 

• Risk assessments have been reviewed. We will be introducing a 

traffic light system risk assessment in the next financial year.  

• Risk assessments for each site were completed in January 2022 and 

will be sent to all councillors. 

 

3. Staff Car Park – Nothing new to report 
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4. Café    
 

• The year-to-date sales figures have previously been circulated to all 

Councillors. 

• The Head Groundsman and Café Manager will be testing the main 

hall trollies to store the outside tables and chairs. 

• The Café Manager has asked if we can purchase new chairs for the 

inside seating area as we have had to throw away a couple of chairs 

away due to general wear and tear. The chairs chosen are £30 each 

and the café require 20 of these at a total cost of £600. 

 

Councillors liked the look of the proposed chairs and felt they 

were classic and in keeping with the theme of the café, 

therefore they unanimously agreed to purchase these. They 

also suggested looking to offer our existing chairs to a local 

furniture charity. 

 

5. Bookings 
 

Bookings are very healthy at the moment. The office are receiving lots 

of enquiries and children’s parties are proving to be very popular. 

 

6. Library – Nothing new to report. 

 

115/22/PR THE OLD FIRE STATION 

 

New blinds have been ordered for the upstairs room and are due to be 

delivered on the 24th February. 

 

116/22/PR YOUTH FACILITY 

 

• A discussion was held with the management team and admin staff, 

regarding the feasibility of unlocking the Moorgreen car park gates during 

school holidays as they are currently locked, due to concerns over 

unauthorised encampments. A suggestion was to obtain quotes for a height 

restricted entrance.  

 

Councillors felt a height restricted entrance wouldn’t be suitable as it 

could restrict access for emergency vehicles. 

Councillors felt that it would be a good idea to open the car park 

Monday to Friday only during school holidays and suggested trialling 

this over the Easter holidays to see if this highlights any issues. 

 

• A suggestion has been made about opening up the Tuck shop at the 

YoutHouse from 3pm – 4.30/5pm on weekdays to take advantage of the 

school pick up and parents and children using the play area. The idea is to 

serve hot & cold drinks and ‘tuck’.  

 

Councillors felt this would be a good idea to trial and would look at 

uptake and a breakdown of the costings to see if this would be viable 

longer term. 
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• The Head Groundsman has raised concerns over the security of the metal 

fire exit door, located in the main hall as it doesn’t shut properly. It may be 

that we need to get a contractor in to repair it if it’s not fixable by the 

Groundsmen. 

 

117/22/PR TOWNHILL FARM COMMUNITY CENTRE 
 

A report has been received from Southern Water’s ‘Regulations Enforcement 

Officer’ which has subsequently been forwarded to our plumbing contractors. 

We are waiting to hear back from them, and we have 28 days to comply 
 

Townhill Farm Ltd – Nothing new to report 

 

118/22/PR HILLDENE COMMUNITY CENTRE 

 

The ongoing maintenance issues previously agreed are being dealt with. 

 

119/22/PR MONTHLY ACCOUNTS 

 

The Financial Statements and list of payments for January 2022 previously 

circulated to Councillors. The list of payments can be found in appendix 2.  

 

Expenditure over £500 (excluding salaries/pensions/NI/utility bills/rates etc) 

during January 2022: 

 

P W Carpentry £1,525.00 THFCC Maintenance 

Banham Security £549.91 Parish Centre – Alarm Maintenance 

Banham Security £500.71 Parish Centre – Police Monitoring Contact 

 

  January Credit Card Payments:  
 

Payment dated 4th January 2022 

Café £819.45;  Parish Centre £208.76;  Stationary £8.75;  Equipment Repairs 

£75.00;  Cutbush £86.85 refund for goal nets;  Special Projects £48.48; 

THFCC £59.99 microwave refund 

 

Payment dated 31st January 2022 

Café £317.54;  Parish Centre £461.08;  Rec. maintenance £449.30;  Cutbush 

Lane £163.45;  Misc. £26.38;  THFCC £39.59;  Vehicle Expenses £33.30; 

Workshop £149.99;  Rec. Equipment repairs £50.00 

 

Councillor Price proposed, and Councillor Gomer seconded that it be 

resolved that the financial statements for January 2022 be approved. The 

Committee agreed unanimously. 
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120/22/PR NEWSLETTER 

 

• Delivery of the current edition should be the end of this week. 

 

• The next Newsletter will be distributed at the beginning of May as there 

will be an article about the Queen’s Jubilee celebrations being held at the 

beginning of June. 

 

• A breakdown of the newsletter advert income figures for the last year was 

shared with councillors. 

 

• A proposal was made for an online Newsletter, with a few hundred hard 

copies to be made available at the Parish Centre. This is due to struggles 

with getting the newsletter distributed. 

 

Councillors felt an online newsletter wouldn’t be appropriate at this 

time. If we were to go online, it would need to be a gradual process. 

Councillors suggested heavier advertising for casual staff to help with 

distributing the newsletter.  

 

121/22/PR COUNCILLOR TRAINING 

   

No training currently booked.  

 

New dates will be circulated to all Councillors. 

 

122/22/PR DATE OF NEXT MEETING     

 

The date of the next meeting will be Wednesday 23rd March at 7.15pm 

 

  The meeting closed at 20.32 

 

EXEMPT BUSINESS: Operation London Bridge discussion 
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List of Payments – January 2022 
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