WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING
HELD ON WEDNESDAY 26" APRIL 2023 AT 7:15P.M,

Councillors Present: B Coles (Chair)
J Asman
R MacDonald
A Price
S Turl

In attendance: S Mockford, Parish Clerk
S Johnson, Admin Officer

001/23/PR  PUBLIC PARTICIPATION

No members of the public present.

002/23/PR  DECLARATIONS OF INTERESTS

No declarations received.

003/23/PR  APOLOGIES FROM COUNCILLORS
Apologies received and accepted from Councillors Weeks & Gomer.

Councillor Tennent was absent.

004/23/PR  MINUTES OF THE LAST MEETING

Minutes of the meeting, held on Wednesday 22" March 2023, were approved at the
Full Parish Council meeting on 121" April 2023.

005/23/PR  STANDING ORDERS

Draft documents to be reviewed:
- Standing Orders

- Complaints Procedure

- Member’s Code of Conduct.

Councillors unanimously agreed that the documents are all more user-friendly and
much more concise. The documents will be taken to the Annual Parish Meeting in
May to be approved.

006/23/PR  PARISH CENTRE/ WORKSHOP/ HATCH CAFE/ LIBRARY

Workshop
Nothing new to report

Parish Centre

- The Clerk reported that the car park lines have been repainted at a cost of £3,298.
This was slightly higher than expected but is still a saving on the full cost.



007/23/PR

008/23/PR

009/23/PR

010/23/PR

011/23/PR

012/23/PR

- The Hampshire Association of Local Councils (H.A.L.C.) membership is due for
renewal on 10" May 2023 at a cost of £1,781.45.

Councillors confirmed they are happy to renew this membership.

- West End Local History Society (W.E.L.H.S.) have completed archiving the
historical Parish documents, the earliest is dated 1872. There is an archive catalogue
available to view at the Parish office.

Councillors found this very interesting and thanked W.E.L.H.S. for their work.
It was questioned if the documents would be digitised but some are bigger than
A3 and the volunteers may not have the facilities to action this.

Café

The Parish Clerk reported that, with the changes that are now in place with the staffing
set ups and timings, significant future savings will be made.

Bookings

The Clerk reported that there are some new regular bookings: Pickleball at the Parish
Centre as well as ZDL Kickboxing and Hot Yoga at Townhill Farm Community Centre.

Library
Nothing new to report

OLD FIRE STATION

The valuation office at Eastleigh Borough Council has confirmed the rateable value for
the museum has reduced from £7,200 to £1,000 for the year commencing
1%t April 2023.

WEST END YOUTH FACILITY

- The new defibrillator has been installed and registered with ‘The Circuit’.

- The car park lines have been painted at a cost of £1,190.

TOWNHILL FARM COMMUNITY CENTRE
Advertising for weekday regular hirers continues.

HILLDENE COMMUNITY CENTRE

The Parish Clerk has met with three companies to obtain quotes for the exterior painting
of the Pre-Schol building. However, only one quote has been received so far.

CUTBUSH FOOTBALL FACILITY
Nothing new to report.

MONTHLY ACCOUNTS

Monthly reports for March 2023 were previously circulated to all Councillors.

No comments were made.



013/23/PR

The list of payments is shown in Appendix A.

Expenditure over £500 (excluding salaries/pensions/NI1/Utility Bills/Rates etc.) during
March 2023:

Barnsland Improvements — funded by Eastleigh

Shawyers £2,292.00 Borough Council s106

Barnsland Improvements — funded by Eastleigh

Shawyers £7,107.77 Borough Council s106

SG Services Ltd £594.28 | Ford Connect repairs

Gallagher’s £2,425.75 | Fleet vehicle insurance

A Jones Brickwork £1,775.00 | Hilldene steps repairs

Treemenders £1,380.00 | Work to the Liquid Amber

RFW Plumbing £540 27 ;?;:ia(::]atlon of the YoutHouse water bottle
Absolute Technology | £791.06 | I.T. support

Treemenders £1,480.00 | Various tree works

Gallaghers £976.21 | Vehicle insurance for the new Vauxhall van
G.E. Group £1,260.07 | THFCC new CCTV

SGM Lt £757.00 | New electric brush cutter

March Credit Card Payments — direct debit paid taken 6™ March 2023:
Café purchases £782.54; Parish Centre £54.80; Rec. maintenance £34.00;
Mobiles £67.39; Youth Club £16.66; Recruitment £154.00; Stationery £5.82
Special projects £44.07

Councillor MacDonald proposed, and Councillor Turl seconded that it be resolved
that the financial statements for March 2023 be approved. The Committee agreed
unanimously.

The Clerk reported that the Annual Governance and Accountability Return (A.G.A.R.)
forms are currently being compiled for 2022/23 and it looks like the Parish had a good
year and did not need to dip into the reserves, as had been previously predicted.

The unaudited accounts for 2022/23 are also being prepared.

The new external auditors (BDO LLP) have selected West End Parish Council for an
intermediate audit for 2022/23.

IT REVIEW

A quote has been obtained from QIC Systems Ltd. as an alternative to our current IT
provider, Absolute. They can offer a similar proposition to our current provider,
however, Absolute, are slightly more cost effective.

The Clerk explained that the service quality has dropped with the current supplier.
However, they have been used to set up new laptops and resolve a few issues.

A discussion was held, and Councillors agreed that it would be beneficial to change
IT supplier to gain improved service.



014/23/PR

015/23/PR

016/23/PR

NEWSLETTER

- The next Newsletter is due out in June.

- The Admin Officer will be encouraging residents to sign up to the online Newsletter
during the King’s Coronation event on Monday 8" May.

- The Deputy Clerk will be liaising with Eastleigh Borough Council’s Public Art
Officer, to include an article about the new Public Art project on the Hatch Farm
development.

UPDATE ON COUNCILLOR TRAINING

The H.A.L.C training courses will be tabled after the elections.

The Clerk reported that there are lots of training courses available.

DATE OF NEXT MEETING
Wednesday 24t May 2023 at 7.15 p.m.

The meeting closed at 7.42 pm.



Appendix A — Monthly Accounts for March 2023

DCrabe: 18270402023

Time 13:33

West End Parish Couneil
Cashbook 1

CURRENT/IINSTANT ACCESS ACCOUNT

Page: 1844
Uger: DCW
For Month No: 12

Payments for Month 12
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88,12 FUEL A/C
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34.73 CORONATION MATERIAL
83,33 BA0 MATERIALS
652191 PEMSIONS FEB 23
£ 292,00 BARNSLAND PATH

7.107.77 BARMILAND
PATH/STERPS

123.55 CLEANING FEB 73 F5

885,00 CLEAMING FEB 23 PC

4T6.63 CLEANING FEB 23 TFCC
85.00 IT SBUPPORT

211,73 CAFE PURCHASES
16.50 CAFE PURCHASES

584 26 LAD4 JLV REPAIRS

T0.00 FIRE ALARMLIGHTS
MAAINT TFCC
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Drale: 190472023

Time 13:33

Wast End Parish Council

Cashbook 1

CURRENTINSTANT ACCESS ACCOUNT

Page; 1845
Usar: DCW
For Month No: 12

Payments for Month 12
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100,00 EMERGENGY LIGHTS
REFAIR

3847 CAFE PURCHASES
24600 SLUDGE DISFDSAL
165,78 KEY CUTTING
31.24 TOPSOIL
26375 CLEAMING MATERIALS
1000 EM TRAINING
1,380.00 TREE WORKS
18.24 DOG BINS FEB 23
1824 DOGBINS FEB 23
130,00 CCTY MAINT 2424
1699 CAFE PURCHASES
100,00 ILIEVA DEP REFUMD
52.50 CAFE PURCHASES
137.14 MOBILE PHONES

G713 CGARD PAYMENT
CHARGES

113.87 BUSINESSSAFE

10.00 WATER CHARGES
CUTBUSH

A2.00 WATER CHARGES ALLO
36.00 WATER CHARGES YC
167.00 WATER CHARGES ALLO
31800 WATER CHARGES PC
200,00 PETTY CASH
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600,86 MAR SALARIES
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REFLIND
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22600 FRIENDS WE COPSE
GRANT

225.00 HATCH GRANGE WI
GRANT

219.00 HILLDENE COM ASSN
GRANT

205.00 KEW LIFE DOMESTIC
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Diage: 180042023

Time 13:33

West End Parish Council
Cashbook 1

CURRENTANMSTANT ACCESS ACCOUNT

Page: 1848
Usar: DCW
For Month No: 12

Payments for Month 12
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HE COMM SPEEDATCH
GROLP
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5T JAMES SCHOOL ASH
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HCC
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OME COMMUSITY
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200000 PROPBOX YOUTH

THEATRE GRAMT

HE COMM SFEEDATLH
GROUP GRANT

WE PG ST JAMES
GRAMNT

ST JAMES PRIMARY
SCHOOL GRANT

ST JAMES SCHOOL
ASEN GRANT

WEDNESDAY CONS,
GROUP GRANT

20200 WEGAA GRANT
B WELHS GRANT
23400 WE PRE SCHOOL GRAM

22700 BRENDON CARE CLUBS
GRAMT

B&Q MATERIALS
B&Q MATERIALS
B&CO MATERIALS
B&Q MATERIALS
PPLPRS LICENCE TFCG
CAFE PUURCHASES
HEZ0 AEZ LEASE
EJ1BKTK LEAZE
POST TIMSER
YOUTH WORK
ACCOUNTS JAN 23
CAFE PURCHASES

INSTALL WATER
FOLUNTAIN

REPLACE TRV HEAD
IT SUPPORT

OME COMMLUINITY SUBS
23124

TREE 'WORKS
VEHICLE INS 2324
E2.50 KEY CUTTING
3396 CAFE FURCHASES
2500 J WALTERS DEP REFUN
25.00 OWYLIE DEP REFUND
49500 MEW WEBSITE DESIGN
740 CAFE PURCHASES
40,99 WATER COOLER
21.956 BROADBAND
2795 BROADBAND
3083 BED MATERIALS
5871 BEO MATERIALS
14.00 BED MATERIALS

154.00
B0

22100
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L
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2E0.00
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Date; 1904023 Waest End Parish Council Page: 1847
Time 13:33 Cashbook 1 User: DCW
CURRENTIINSTANT ACCESS ACCOUNT For Maonth Mo: 12
Paymenis for Month 12 Hominal Ledger
Dade  Payse Nema Reference £ Tolal Amnt £ Credilos EVAT Al Cenire  EAmount Transsction Detai

10VHEY S0TON TROPHIES FF 44 .40 TADx 1310 103 3700 KEY CUTTING
1M3rA0zZ3 HMRC FP 5,540 50 515 584050 PAYEM MAR 23
1IHEY WOC FP 8,204 66 arT 6,294.86 PENSIONS MAR 23
12023 DOK ACCOUNTING FP 41047 GB.41 1187 109 342.06 ACCDOUNTS FEB 23
TDAROEE DOK ACTOUNTING FP 420,00 7150 11ET 101 I5T.50 ACCOUMTS NOW 23
12025 DENNIS EDWARDS FP HTa 1520 Z1#0 201 242.87 CAFE PURCHASES
1WNEE ERG FF 54.72 12 311 I 1368 DOG BINS MAR 23

3214 302 11,86 DOG BINS MAR 23

W1 a0 $.12 DOG BING MAR 23

3411 304 812 DDG BINEG MAR 23
11372023 A CRITCLHEY FP 3300 M0 a0 33.00 GAFE PURCHASES
1032023 GE GROUP FP 1,512.08 FE201 110 1.260.07 TFCC COTV MAINT 23724
1032023 MOON RDAST FP a5.90 1.4 2120 2M B8.50 CAFE PURCHASES
WONREI ARCO FP 133.82 2227 &7 a0 111,38 STAFF LINIFORMS
10372023 SGMLTD Fp 08, 40 151.40 3215 302 To7.00 CRAMER BRUSHCUTTEF
1I03E0E3  TAKSANDE FP 5.0 523 75,00 TAKSANDE DEP REFUMC
103AES 8 POPE FP T6.80 2120 2 T8.90 CAFE PURCHASES
VA LLOYDS COMMERCIAL FP 1.9&0.58 13010 1@ o 1m 676,63 CLEANING MAR 23 TFCC

FINAMCE
1108 1M B50.30 CLEAMING MAR 23 PG
10a 1 123.55 CLEANING MAR 23 F5
Tatal Paymaents for Month 84,88513 000 485928 80,235, 85
Balanca Carriad Fwd 275762 82
Cashbook Totals BB0LBET 85 000 465028 355 904 67




