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WEST END PARISH COUNCIL 
 

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING 

HELD ON WEDNESDAY 22nd MAY 2024 AT 7:15 P.M. 

 

  Councillors Present:  R Macdonald (Chair) 

      J Asman 

      D Berry 

      B Coles 

      B Tennent  

S Turl 

 

  In attendance:   S Mockford, Parish Clerk  

      S Johnson, Admin Officer  

 

1 member of the public 

 

018/24/PR PUBLIC PARTICIPATION  
   

  1 member of the public present. 

 

019/24/PR DECLARATIONS OF INTERESTS 
 

No new declarations were made. 

 

020/24/PR APOLOGIES FROM COUNCILLORS 
 

Apologies were received and accepted from Councillor Lloyd. 

 

021/24/PR MINUTES OF THE LAST MEETING 
 

The minutes of the meeting, held on Wednesday 24th April 2024 were approved at the Annual 

Parish Meeting on 8th May 2024. 

 

022/24/PR OPERATIONS, PROCEDURES & POLICIES WORKING GROUP 
 

A meeting of the Working Group was held prior to the Policy & Resources committee this 

evening. Discussions were had around current practices for public engagement and 

communication. 

 

A suggestion was made to review the Parish Office Reception opening hours. As part of this, 

Staff will record the contact they have with the public by phone and in person.  

 

Councillors were also encouraged to attend Parish events where possible as it is a great way 

to engage with residents. 

 

023/24/PR C.I.P. LIST 
 

Councillors were invited to look through the draft C.I.P. list and suggest any additions or 

amendments. 
 

Also, an email has been received from Eastleigh Borough Council’s Local Area Manager 

advising there is some money available from developer contributions specifically for play 

areas, which is to be shared between West End, Hedge End and Botley.  
 

A deadline of the 15th July has been set to submit a request for a portion of this money. 
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RESOLVED: It was agreed to wait for the imminent RoSPA inspections and reports to be 

completed and apply for assistance with the cost of replacing any equipment that they 

highlight.  

 

024/24/PR RECOMMENDATION FROM THE PERSONNEL COMMITTEE 
 

A recommendation was made by the Personnel Committee to create a new part time events & 

communications co-ordinator position. A discussion was held around the benefits of this 

position. 

 

RESOLVED: Councillor Coles proposed, and Councillor Turl seconded that we proceed 

with this position. Councillors agreed unanimously. 

  

025/24/PR BUILDING MAINTENANCE & SUSTAINABILITY WORKS 
    

− The boilers at West End Pre-school and the YouthHouse need to be replaced. Councillors 

discussed the options available to them in replacing these, 

 

RESOLVED: It was agreed to carry out an energy audit on the YoutHouse before 

replacing the boiler there; and replace the boiler as soon as possible at West End pre-

school. 

 

− A discussion has previously been held around the feasibility of solar panel installation at 

Townhill Farm Community Centre. As there are currently no grants to fund an energy 

audit Councillors were asked whether they would like to go ahead with the energy audit 

now, at a cost of £1,500 funded from the Sustainability reserve or wait until grants 

become available. There are no timescales on this. 

 

RESOLVED: Councillors agreed to ahead with booking in an energy audit for Townhill 

Farm Community Centre at a cost of £1,500. 

 

026/24/PR STANDING ORDERS 
 

During April’s Policy and Resources Committee meeting, it was observed that the current 

wording in the Standing Orders under section ‘d’ of Financial Controls and Procurement was 

not accurate and needed amending. The amended wording can be found in Appendix A.  

 

RESOLVED: Councillor Turl proposed, and Councillor Berry seconded that the amended 

wording be accepted. Councillors agreed unanimously. 

 

027/24/PR TERMS OF REFERENCE 
 

The Terms of Reference for the Policy & Resources committee were reviewed. A copy of the 

Terms of Reference can be found in Appendix B.  

 

RESOLVED: Councillor MacDonald proposed, and Councillor Asman seconded, that the 

Terms of Reference for the Policy & Resources Committee be accepted. Councillors agreed 

unanimously. 

 

028/24/PR HATCH CAFÉ KITCHEN REFURBISHMENT PROJECT 
 

The Financial Regulations are due to be reviewed and amended at June’s Policy & Resources 

meeting at which time, the next steps in this project will be decided.  
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029/24/PR PARISH CENTRE / WORKSHOP / HATCH CAFÉ / LIBRARY 
 

Parish Centre 
 

The fitting of the solar panels has now been completed. 
 

Workshop 
 

Nothing new to report. 
 

Café 
 

The Café takings were shared with Councillors and congratulations were passed on to the 

Café manager and staff for their hard work in improving the deficit. 
 

Library  
 

Nothing new to report. 

 

030/24/PR THE OLD FIRE STATION 
 

Nothing new to report. 

 

031/24/PR WEST END YOUTH FACILITY 
 

Nothing new to report. 

 

032/24/PR TOWNHILL FARM COMMUNITY CENTRE 
 

The Parish Clerk confirmed that the hirer based in the office is paying his invoices, including 

the payment plan instalments as agreed but has yet to sign his Tenancy Agreement. 

 

033/24/PR HILLDENE COMMUNITY CENTRE/WEST END PRE SCHOOL 
 

Nothing new to report. 

 

034/24/PR CUTBUSH FOOTBALL FACILITY 
 

Nothing new to report. 

 

035/24/PR ANNUAL GOVERANCE & ACCOUNTABILITY RETURN 2023/24 (A.G.A.R.) 
 

The internal auditor is in the process of completing the A.G.A.R. forms. Once completed, 

The Parish Clerk will circulate to all Councillors ready for discussion/approval at June’s Full 

Parish Council meeting. 

 

036/24/PR ACCOUNTS  
 

- The Financial Statements and list of payments for April 2024 have previously been 

circulated to Councillors. The list of payments can be found in Appendix C. 
 

Expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates etc) during 

April 2024. 
 

Derek Watson £2,550.00 Painting of West End Preschool exterior walls 

Fire Care £1,648.00 Parish Centre fire alarm panel upgrade 

Empire Doors £698.00 Replacement Workshop shutter motor 

Rialtas  £1,823.00 
Annual renewal of Rialtas support and software 

(Accounts/Cemeteries and allotments) 
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Trade UK £799.99 Replacement workshop generator 

Tandem Electrical £704.32 
Replacement hand dryers and front door remote 

entry button at Townhill Farm Community Centre 

QiC Systems Ltd £750.00 
10 hours upfront IT support through QiC Systems 

Ltd 

Kubota Finance £601.54 Ride-on-mower lease 

Westoak Plumbing 

Ltd 
£520.00 YoutHouse plumbing repairs/maintenance 

 

Credit card payment by direct debit 2nd April 2024 
 

Recruitment £40.08; Misc. £42.94; Public toilets £43.38; Community travel (warm 

spaces) £62.00; THFCC £45.81; Parish Centre maintenance £11.55; Hatch Café £716.02; 

Rec. Maintenance £106.49; Fire Station £107.49; Vehicle expenses £2.50; Youth House 

£11.79. 

 

RESOLVED: Councillor Berry proposed, and Councillor Asman seconded that the 

accounts for April be accepted. Councillors agreed unanimously. 

 

− The unaudited accounts for 2023/24 will be circulated to Councillors ready for June’s 

Full Parish Council meeting. 

 

− West End Parish Council has been selected for an intermediary audit for the year 

2023/24. 

 

− Councillors were asked to consider the Youth Leader being added as a signatory on the 

Parish Council’s Bank Account. 

 

RESOLVED: Councillor Coles proposed, and Councillor Turl seconded that the Youth 

Leader be added as a signatory on the Parish Council’s bank account. Councillors agreed 

unanimously. 

 

037/24/PR NEWSLETTER / WEBSITE / SOCIAL MEDIA 
 

The Deputy Clerk is currently collating content for the next edition of the Newsletter. 

 

038/24/PR COUNCILLOR TRAINING 
 

- The Clerk suggested that rather than tabling training courses, he email out the list of 

available courses to Councillors and they can then inform him which they would be 

interested in. This would avoid missing the availability of the courses. 

 

- Councillor Berry is due to attend the Knowledge and Core Skills for Councillors course in 

October. This is hosted by Hampshire Association of Local Councils (HALC). 

 

039/24/PR DATE OF NEXT MEETING  

 

Wednesday 26th June 2024 at 7.15 p.m.     

 

The meeting closed at 8.20pm. 
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Appendix A – Standing Orders Amendment 
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Appendix B – Terms of Reference  
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Appendix C – April Accounts 
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