WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING
HELD ON WEDNESDAY 22" MAY 2024 AT 7:15 P.M.

Councillors Present: R Macdonald (Chair)
J Asman
D Berry
B Coles
B Tennent
S Turl

In attendance: S Mockford, Parish Clerk
S Johnson, Admin Officer

1 member of the public

018/24/PR PUBLIC PARTICIPATION
1 member of the public present.

019/24/PR  DECLARATIONS OF INTERESTS

No new declarations were made.

020/24/PR  APOLOGIES FROM COUNCILLORS

Apologies were received and accepted from Councillor Lloyd.

021/24/PR  MINUTES OF THE LAST MEETING

The minutes of the meeting, held on Wednesday 24™ April 2024 were approved at the Annual
Parish Meeting on 8" May 2024.

022/24/PR  OPERATIONS, PROCEDURES & POLICIES WORKING GROUP

A meeting of the Working Group was held prior to the Policy & Resources committee this
evening. Discussions were had around current practices for public engagement and
communication.

A suggestion was made to review the Parish Office Reception opening hours. As part of this,
Staff will record the contact they have with the public by phone and in person.

Councillors were also encouraged to attend Parish events where possible as it is a great way
to engage with residents.
023/24/PR  C.I.P. LIST

Councillors were invited to look through the draft C.1.P. list and suggest any additions or
amendments.

Also, an email has been received from Eastleigh Borough Council’s Local Area Manager
advising there is some money available from developer contributions specifically for play
areas, which is to be shared between West End, Hedge End and Botley.

A deadline of the 15th July has been set to submit a request for a portion of this money.



024/24/PR

025/24/PR

026/24/PR

027/24/PR

028/24/PR

RESOLVED: It was agreed to wait for the imminent RoSPA inspections and reports to be
completed and apply for assistance with the cost of replacing any equipment that they
highlight.

RECOMMENDATION FROM THE PERSONNEL COMMITTEE

A recommendation was made by the Personnel Committee to create a new part time events &
communications co-ordinator position. A discussion was held around the benefits of this
position.

RESOLVED: Councillor Coles proposed, and Councillor Turl seconded that we proceed
with this position. Councillors agreed unanimously.

BUILDING MAINTENANCE & SUSTAINABILITY WORKS

— The boilers at West End Pre-school and the YouthHouse need to be replaced. Councillors
discussed the options available to them in replacing these,

RESOLVED: It was agreed to carry out an energy audit on the YoutHouse before
replacing the boiler there; and replace the boiler as soon as possible at West End pre-
school.

— Addiscussion has previously been held around the feasibility of solar panel installation at
Townhill Farm Community Centre. As there are currently no grants to fund an energy
audit Councillors were asked whether they would like to go ahead with the energy audit
now, at a cost of £1,500 funded from the Sustainability reserve or wait until grants
become available. There are no timescales on this.

RESOLVED: Councillors agreed to ahead with booking in an energy audit for Townhill
Farm Community Centre at a cost of £1,500.

STANDING ORDERS

During April’s Policy and Resources Committee meeting, it was observed that the current
wording in the Standing Orders under section ‘d’ of Financial Controls and Procurement was
not accurate and needed amending. The amended wording can be found in Appendix A.

RESOLVED: Councillor Turl proposed, and Councillor Berry seconded that the amended
wording be accepted. Councillors agreed unanimously.

TERMS OF REFERENCE

The Terms of Reference for the Policy & Resources committee were reviewed. A copy of the
Terms of Reference can be found in Appendix B.

RESOLVED: Councillor MacDonald proposed, and Councillor Asman seconded, that the
Terms of Reference for the Policy & Resources Committee be accepted. Councillors agreed
unanimously.

HATCH CAFE KITCHEN REFURBISHMENT PROJECT

The Financial Regulations are due to be reviewed and amended at June’s Policy & Resources
meeting at which time, the next steps in this project will be decided.




029/24/PR

030/24/PR

031/24/PR

032/24/PR

033/24/PR

034/24/PR

035/24/PR

036/24/PR

PARISH CENTRE / WORKSHOP / HATCH CAFE / LIBRARY

Parish Centre

The fitting of the solar panels has now been completed.
Workshop

Nothing new to report.

Café

The Café takings were shared with Councillors and congratulations were passed on to the
Café manager and staff for their hard work in improving the deficit.

Library

Nothing new to report.

THE OLD FIRE STATION
Nothing new to report.

WEST END YOUTH FACILITY
Nothing new to report.

TOWNHILL FARM COMMUNITY CENTRE

The Parish Clerk confirmed that the hirer based in the office is paying his invoices, including
the payment plan instalments as agreed but has yet to sign his Tenancy Agreement.

HILLDENE COMMUNITY CENTRE/WEST END PRE SCHOOL

Nothing new to report.

CUTBUSH FOOTBALL FACILITY

Nothing new to report.

ANNUAL GOVERANCE & ACCOUNTABILITY RETURN 2023/24 (A.G.A.R.)

The internal auditor is in the process of completing the A.G.A.R. forms. Once completed,
The Parish Clerk will circulate to all Councillors ready for discussion/approval at June’s Full
Parish Council meeting.

ACCOUNTS

- The Financial Statements and list of payments for April 2024 have previously been
circulated to Councillors. The list of payments can be found in Appendix C.

Expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates etc) during
April 2024.

Derek Watson £2,550.00 | Painting of West End Preschool exterior walls
Fire Care £1,648.00 | Parish Centre fire alarm panel upgrade
Empire Doors £698.00 | Replacement Workshop shutter motor

. Annual renewal of Rialtas support and software
Rialtas £1,823.00 (Accounts/Cemeteries and allotments)




Trade UK £799.99 | Replacement workshop generator

Replacement hand dryers and front door remote

Tandem Electrical | £704.32 entry button at Townhill Farm Community Centre

10 hours upfront IT support through QiC Systems
Ltd

Kubota Finance £601.54 Ride-on-mower lease

QIiC Systems Ltd £750.00

Westoak Plumbing

Ltd £520.00 | YoutHouse plumbing repairs/maintenance

Credit card payment by direct debit 2" April 2024

Recruitment £40.08; Misc. £42.94; Public toilets £43.38; Community travel (warm
spaces) £62.00; THFCC £45.81; Parish Centre maintenance £11.55; Hatch Café £716.02;
Rec. Maintenance £106.49; Fire Station £107.49; Vehicle expenses £2.50; Youth House
£11.79.

RESOLVED: Councillor Berry proposed, and Councillor Asman seconded that the
accounts for April be accepted. Councillors agreed unanimously.

— The unaudited accounts for 2023/24 will be circulated to Councillors ready for June’s
Full Parish Council meeting.

— West End Parish Council has been selected for an intermediary audit for the year
2023/24.

— Councillors were asked to consider the Youth Leader being added as a signatory on the
Parish Council’s Bank Account.

RESOLVED: Councillor Coles proposed, and Councillor Turl seconded that the Youth
Leader be added as a signatory on the Parish Council’s bank account. Councillors agreed
unanimously.

037/24/PR  NEWSLETTER /WEBSITE / SOCIAL MEDIA

The Deputy Clerk is currently collating content for the next edition of the Newsletter.

038/24/PR  COUNCILLOR TRAINING

- The Clerk suggested that rather than tabling training courses, he email out the list of
available courses to Councillors and they can then inform him which they would be
interested in. This would avoid missing the availability of the courses.

- Councillor Berry is due to attend the Knowledge and Core Skills for Councillors course in
October. This is hosted by Hampshire Association of Local Councils (HALC).

039/24/PR  DATE OF NEXT MEETING

Wednesday 26" June 2024 at 7.15 p.m.

The meeting closed at 8.20pm.



Appendix A — Standing Orders Amendment

g

Financial Controls and Procurement

2] The Council shall consider and approve financial regulations drawn up by the Responsible
Financial Officer, which shall include detailed arrangements in respect of the following:

i.  the keeping of accounting records and systems of internal controls.
ii. the assessment and management of financial risks faced by the Coundil.

iii. the work of the independent internal auditor in accordance with proper practices
and the receipt of regular reports from the internal auditor, which shall be
required at least annually.

iv. theinspection and copying by councillors and local electors of the Council’s
accounts and/or orders of payments; and

v.  whether contracts with an estimated value below £25,000 due to special
circumstances are exempt from a tendering process or procurement exercise.

b) Financial Regulations shall be reviewed regularly and at least annually for fitness of purpose.

c) A public contract regulated by the Public Contracts Regulations 2015 with an estimated
value in excess of £25,000 but less than the relevant thresholds referred to in standing order
18(f] is subject to the “light touch” arrangements under Regulations 109-114 of the Public
Contracts Regulations 2015 unless it proposes to use an existing list of approved suppliers
(framework agreement).

d} For any Parish Council project necessitating quotes or tenders, adherence to the Parish
Council's Financial Regulations is paramount. All quotes and tenders must align with the
terms stipulated within these regulations. This ensures transparency, accountability, and
compliance with the established financial protocols, safeguarding the Council's
resources and fostering fair and efficient procurement processes.

e} Meither the Council, nor a committee or a sub-committee with delegated responsibility for
considering tenders, is bound to accept the lowest value tender.

f]  Where the value of a contract is likely to exceed the threshold specified by the Office of
Government Commerce from time to time, the Council must consider whether the Public
Contracts Regulations 2015 or the Utilities Contracts Regulations 2016 apply to the contract
and, if either of those Regulations apply, the Council must comply with procurement rules.
MALC's procurement guidance contains further details.



Appendix B — Terms of Reference

é% West End Parish Council

1.1

1.2

1.3

Terms of Refence
Policy & Resources Committee

Dates and times of meeting

This Committee shall meet monthly on the fourth Wednesday of the month, apart from August.
Although a meeting will be called if business dictates this is necessary.

Membership

Committee membership shall consist of up to & Councillors, 2 ex-officio Councillors and the Treasurer.

The guorate number for committee shall be 4 committee members.

Aims & Objectives

This committee shall deal with all matters relating to the council finance and policy, in particular:
The committee is responsible for receiving and dealing with any special references from the Council.

The committee is responsible for the financial and land resources of the Council. This shall include
arrangements for the acguisition, allocation, disposal, inventory and insurance of any land, buildings,
or substantial property and for provision of capital equipment.

The committee may determine urgent action in the interest of the Council where time precludes
normal Council or Committee consideration of a particular matter.

The committee may determine expenditure on behalf of the Council within the budgetary limits as
prescribed annually.

The committee will recommend as necessary for changes in Committee structure, alterations to
Standing Orders, administrative, financial, and executive arrangements of the Council.

The committee will recommend to Full Council new policy objectives and will guide the council in their
formation, as necessary.

The committee will recommend to Full Council an annual budget each financial year.
The committee is responsible for determining grant applications.

The committee is responsible for considering the recommendations of the Standing Committees when
setting the Annual budget and precept.

The committee may determine charges for the use of facilities provided by the Council.

The committee may determine expenditure on behalf of the Council within the budgetary limits as
prescribed annually to the committee.

The Committee is responsible to ensure that the finances of the Youth Club and the accounts are
scrutinised, and accounts audited on a regular basis.



Appendix C — April Accounts

Date; 15005/2024 Waest End Parish Council Page: 1962
Time: 11:13 Cashbook 1 User; DCW
CURRENT/INSTANT ACCESS ACCOUNT For Month No: 1
Payments for Month 1 Nominal Ledger Analysis
Datey Payee Mame Redgrence £ Total Amnd £ Creditors EVAT Ade Cenbre £ Amount Trangaction Detail
20412024 FUELGEMIE DOR 145,69 2444 3213 302 122.25 FUEL AIC
202024 LLOYDS CHARGE CARD DoR 1,202.22 1247 129 1™ 40,08 LLOYDS CHARGE CARD
1160 11 42.94 LLOYDS CHARGE CARD
172 101 43,38 LLOYDS CHARGE CARD
1263 102 §2.00 LLOYDS CHARGE CARD
1310 103 45.81 LLOYDS CHARGE CARD
2111 201 11.55 LLOYDS CHARGE CARD
| T16.02 LLOYDS CHARGE CARD
11 a0z 106.48 LLOYDS CHARGE CARD
o 307 107.48 LLOYDS CHARGE CARD
Nz oz 2.50 LLOYDS CHARGE CARD
3803 0B 11.78 LLOYDS CHARGE CARD
4 024 ROD GASKIN S0 48.00 B.00 3212 02 40,00 KUBQTA MAINT
40472024 GRENKE LEASING DDR 58040 98.40 11168 1M 492.00 COPIER LEASE
TIpAM024 EBC DDR T24.00 2113 201 T24.00 RATES PC
TaM2024 EBC DDR 50000 ar4 T 50.00 RATES FS
Taf2024 EBC DDR 391.20 1314 103 391.20 RATES THFCCS
TH)4r2024 EBC DOR 50,00 ar4 aor -50.00 RATES F/5
042024 DYCE ENERGY DDR Jra.59 168.08 3804 308 I61.51 F5 GAS
80472024 DYCE ENERGY COR 749.79 12498 2112 201 624.83 PC GAS
2042024 EBC DOR 49.00 an4 T 49,00 RATES
042024 MERCHANTR RENTALKS DR 50.86 B48 2111 20 42.38 MERCHAMNTR RENTALS
20472024 EBC RATES DDR -4,50 2113 20 -4.50 EBC RATES OC
Q042024 FUEL GEMIE DDR 57.84 464 3213 02 48,20 FUEL AC
o404 EE DR 156.00 26.00 1112 11 130.00 MOBILE PHONES
1042024 DEREK WATSON FP  2,550.00 3110 In 2,550.00 PAINTING WE PRE SCHC
Va2 DCK ACCOUNTING LTD FP 383.40 63.90 1157 11 36.50 ACCOUNTS FEB 24
1042024 FIRECARE FP 1.977.60 32960 2111 201 1.645.00 PC FIRE ALARM UPGRAL
1042024 EVD PAYMENTS DOR T8.43 2111 201 TE43 EVO PAYMENTS
2047024 SKY DbR 16.34 288 3IMo soF 13.35 BROADBAND
& 024 MOON ROASTLTD FP 177,60 140 2120 201 176.20 CAFE PURCHASES
20452024 EMPIRE DOORS FP 837,60 13860 2114 20 638,00 REPLACE WISHOP
SHUTTER MOTOR
20472024 M STAPLES Fp 240.00 40,00 3803 308 200.00 MGREEN WINDOW LOCI
200412024 SOTON TROPHIES FP 12.00 200 1310 103 10,00 KEYS
20472024 RIALTAS FP 218760 36460 1158 1,823.00 RIALTAS SOFTWARE
SUPPORT
210472024 HAMBROOQKS FP 184,96 30.83 31110 a1 154.13 MEGAN GREEN PATH
2042024  ARCO FP 23.75 306 3211 302 1078 STAFF UNIFORMS
210472024 LYRECD FP 35567 5028 2111 201 206.39 CLEAMING MATERIALS
20472024 CENTRAL COMPUTERS FO 106,20 1. 1 EB.50 PAYROLL FEES MAR 24
20472024 DENNIS EDWARDS FP 380.27 1863 2120 204 37064 CAFE PURCHASES
2042024 HCC FP 114720 191.20 3210 M2 ATE00 HM20 AEZ LEASE
3210 302 261.00 EJ8 KTK LEASE
azie 02 267.00 WOT2Z BZL LEASE
20472024 EBC FP &0.12 1002 3214 32 25.05 DOG BINS MAR 24
3511 305 2505 DOG BINS MAR 24
210412024 TRADE UK FP 285.53 16593 3215 302 T88.99 CHAMPION GEMERATOR
2114 21 2061 WISHOP MATERIALS

Continued on Page 1963



Date: 150552024

Tirmag: 11:13

West End Parish Council

Cashbook 1

CURRENT/INSTANT ACCESS ACCOUNT

Page: 1963
User: DCW
For Month Ne: 1

Payments for Month 1

Datg

20472024
24024
20472024

H0ar24
200472024
SA42024

SAL2024

. 024
S04
B047H024

TIO42024
TIOA2024
TIO42024
B042024

BOA2024
8I04/2024

B04/2024
BI042024
BT 024
Qw2024

BO452024
H04T024
W02
Woaranz4
Tdr0a4
200472024
310412024

3042024
342024
2024

Paye: Name

M TAYLOR
MWINSTONE

v TIFFEN

GBEST

5POPE

APPLIANCE TRADER
SCOTTISH WATER

SCOTTISH WATER

SCOTTISH WATER
SCOTTISH WATER

SCOTTISH WATER
PETTY CASH
SMARTEST ENERGY

SMARTEST ENERGY
PENINSLILA

SW HYGIENE

SKY

TANDEM ECLECTRICAL
ARCO

ICCM

FIRECARE LTD

TRADE UK

WEDS CONS. VOLUNTEERS

DERNIS EDWARDS
CHC SYSTEMS

CEG GROUP

5 POPE

SMARTEST ENERGY
APR SALARIES

APR ZALARIES

55€

PLUSNET
FLUELGEMIE

5KY

8CG

BHP PARIBAS
CANON

MOON ROAST
WESTOAK PLUMBING

Belorenca £ Taotal Amol £ Crediors

E
FP
FP

o

m
-]

38888888883

m™m ™
]

100.00
25.00
25,00

100.00

106.50

13600
10,00

1100

200.00
1.581.81

=0.04
37315
252,07
20.94
84518
301.85
100,00
1,476.00

45.00
180.00
nae

1,348.33

177.00

43.80
208.00
857,82

25,025.04
1.425.45

26,96
133.00

3g.54

47.57
72185

Lk |
177.60
BO4.00

Nominal Ledger Analysis
EVAT Mg Cenlrg £ Amourt Transaction Detal

23.00

248.68

59.28
42.01
4.89
140,86
50,31

246,00

7.50

12.60
224.72

9.90

23r1.58
4.49
22,33
G.49
7.93
120.31
872
140
140.00

523
521
523
523
2120
1M
314

2110

312
1311
arz
1311
1132

1310
1310
nn
1122
3803

2111

3215
ERRRLY
2120
211

1159
AR

220
anz
516
516
212
I
3
3803
1112
3o
1118
2120
3803

2m
201
301

il

L
103
a7
103
i

103
103
30z
101

201
302
m
2
201

1
3

o
201

M

302

1

anz

101
201

100.00 M TAYLOR DEP REFUND
25.00 MWINSTONE DEP REFU
25.00 V TIFFEN DEP REFUND

100.00 G BEST DEP REFUMND

106.50 CAFE PURCHASES

11500 CAFE FRIDGE REPAIR

10,00 WATER CHARGES
CUTBUSH

11.00 WATER CHARGES
CEMETERY

36,00 WATER CHARGES ¥C

150,00 WATER CHARGES
CEMETERY

386,32 WATER CHARGES PC
200,00 PETTY CASH
7351 ELECTRICITY CUTBUSH
1,210.20 ELECTRICITY THFCC
59,22 ELECTRICITY F5
004 THFCC ELECTRICITY
31387 HR CONTRACT
210,06 TQILET EQUIP LEASE
24.05 BROADBAND
T04.32 THECC HAND DRYERS
251.54 PROTECTIVE CLOTHING
10000 ICCM SUBS 24125
G000 YT ALARM MAINT

90,00 YC EMERGERCY LIGHTS
MAINT

1.050.00 PC FIRE ALARM LUPGRAL
37,50 DEWALT BLADES
180,00 MEGAN GREEM PATH
2798.52 CAFE PURCHASES

37381 PG
TELEFHONEEBROADEAN

T50.00 IT SUPPORT

177.00 SLUDGE DISPOSAL
CUTBUSH

43.80 CAFE PURCHASES
198,10 ELECTRICITY PC
857.62 APR SALARIES

25,025.04 APR SALARIES

1,187.67 PC ELECTRICITY

22 AT BROADSAND

111,66 FUEL A/C

Ir4h BROADBAND

3964 TELEPHONE
601.54 KUBOTA MOWER LEASE
43154 COPIER CHARGES
17620 CAFE PURCHASES
125.00 YHOUSE BALL VALVE

Continued on Page 1964



Date: 150572024

Tirne: 11:13

West End Parish Council
Cashbook 1

CURRENT/INSTANT ACCESS ACCOUNT

Page: 1964
User: DCW
For Month No: 1

Payments for Month 1
Data Py Mame

Mominal Ledger Analysis
Befarencs £ Total Amnt £ Crediiors EVAT A Ceotre £ Amount Transaclon Detail

3803 08 520,00 YHOUSE PLUMBING
REPAIRS
2111 20 100.00 PC HEATING REFAIR
40452024 JAMES MAYHEW FP 25.00 523 25.00 JAMES MAYHEW DEP
REFUMND
60473024 WATERLOGIC DDR 127.53 21.26 1116 101 106.27 WATER COOLER
THMA024  SKY DDR 28,94 493 1310 103 2495 BROADBAND
20412024 SCOTTISH WATER DDR 200 172 1M 22.00 WATER CHARGES PITOI
L2024 SMARTEST ENERGY DDR 1,084.00 180.87 2111 201 903.33 ELECTRICITY PC
Q42024 FUELGENIE DDR BE.GT 14,77 3213 a2 T390 FUEL AT
Total Payments for Month 55,613,688 000 3,621.80 51,992.06
Balance Carried Fwd 522,384.68
Cashbook Totals 577.008.84 000 362180

5T4.377.04



