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You are hereby summoned to attend the meeting of the POLICY & RESOURCES COMMITTEE MEETING  
which will be held on WEDNESDAY 28TH MAY 2025 AT 7.15 P.M in the PARISH CENTRE  

 

THIS IS AN OPEN MEETING WHICH MEMBERS OF THE PUBLIC ARE ENTITLED TO ATTEND. 
 

Mr S Mockford           21st May 2025 
Clerk to the Parish Council           

A G E N D A  
 

016/25/PR Public Participation  
 

017/25/PR Declarations of Interest 
 

018/25/PR To receive and accept Councillor apologies 
   

019/25/PR Policy & Resources Meeting Minutes  
- Minutes of the meeting held on Wednesday 23rd April 2025 were approved at the Full Parish 

Meeting on Wednesday 14th May 2025. 
 

020/24/PR Standing Orders 
- To review and discuss suggested changes to the standing orders – TO CONSIDER & APPROVE 

 

021/24/PR Terms of Reference 
- To review the terms of reference for the Policy & Resources committee – TO CONSIDER & 

APPROVE 
 

022/25/PR Parish Centre/Workshop/Hatch Café/Library 
- Update on bookings. 
- Café takings to be tabled. 
- A new strimmer will need to be purchased at a cost of £900.00 +VAT. 
- Quotes are currently being obtained as part of a tendering process for the cleaning contracts at 

the Parish Centre, The Old Fire Station and Townhill Farm Community Centre. An update will be 
brought to a future meeting once quotes have been received and reviewed. 
 

023/25/PR Tractor Quotes 
 

- The Head Groundsman has obtained three quotes for a new tractor to replace one of the ride-
on-mowers when the lease runs out on June 1st, 2025.  
 

▪ The tractor payments will be based on a lease period of 5 years.  
 

▪ All quotes include servicing. 
 

▪ Quotes 1 & 2 require no upfront payment. Quote 3 requires a deposit of £2,371.68 for 
the tractor without a cab and £3,014.68 for the tractor with a cab. 

 

 

 Tractor without Cab Tractor with Cab 

Quote 1 £762.31 + VAT £930.12 + VAT 

Quote 2 £817.00 + VAT £1047.00 + VAT 

Quote 3 £592.92 + VAT £753.67 + VAT 
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- The Recreation and Environment Committee meeting being held on Wednesday 21st May 2025, 

will be making a recommendation to this Policy and Resources Committee regarding their 

preferred tractor option. 
 

024/25/PR The Old Fire Station 
- Nothing new to report. 

 

025/25/PR West End Youth Facility 
- Nothing new to report. 

 

026/25/PR Townhill Farm Community Centre 
- Nothing new to report. 

027/25/PR Hilldene Community Centre/West End Pre-School 
- Nothing new to report. 

 

028/25/PR Cutbush Football Facility 
- Nothing new to report. 

 

029/25/PR Accounts  
- The monthly reports for April 2025 will be completed on Tuesday, 27th April. They will be 

scrutinised and approved at the Policy and Resources meeting in June. 
- Unaudited accounts and the Annual Governance and Accountability Return (A.G.A.R.) for 

2024/25 will be prepared on Monday 23rd June 2025 by Lightatouch – the auditor is 
appropriately qualified and independent. 

 

030/25/PR CCLA – Public Sector Deposit Fund 
- To consider and approve the completion of a new mandate form for the CCLA Public Sector 

Deposit Fund, in which West End Parish Council currently holds an investment. Council is 

requested to appoint a minimum of two and up to four councillors to be authorised signatories 

on the investment, as required by CCLA. 

- Current holdings as of 30th April 2025 is £57,881.99. 

- Current yield is 4.46% per annum. 

- All monthly income received is currently re-invested into the fund. 

031/25/PR Newsletter/Website/Social Media 
- The Events & Communications Officer is currently preparing the next edition of the Newsletter.  

 

032/25/PR Update on Councillor Training 
- Training courses to be circulated to all Councillors. 

 

033/25/PR Date & Time of next Scheduled Meeting 
- Wednesday 25th June 2025 at 7.15 p.m. 
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