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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 23rd April 2025 at 7.15 pm 

 

Councillors Present: MacDonald (Chair), Asman, Berry, Coles, Cox, Lloyd, Tennent & Turl 

In Attendance: 
S Mockford, Parish Clerk 
 

K Chilcott, Admin Officer  

Members of the Public: No members of the public in attendance 

 
001/25/PR Public Participation 
 

No questions raised. 
 

002/25/PR Declarations of Interest  
 

No declarations were made. 

 
003/25/PR Councillor Apologies  
 

 Apologies were received and accepted from Councillor Collett. 

 
004/25/PR  Minutes of the Last Meeting    

Minutes of the meeting held on Wednesday 26th March 2025 were approved at the Full Parish 
Meeting on Wednesday 9th April 2025. 

 
005/25/PR  Annual Parish Assembly (APA)    

The Annual Parish Assembly will be taking place on Wednesday 30th April 2025.  
 

006/25/PR Parish Centre / Workshop / Hatch Café / Library 
 

- The Clerk provided an update on current bookings, advising Zumba was reducing its time slot 
on a Monday evening, Clubbercise would be transferring to the Main Hall to fill the vacated 
time slot and Tai Chi had a new lead so would be able to continue. 

 
- The takings from the Café were tabled for discussion, the Clerk advised these were in the 

black for the first time for two months in succession. Councillors thanked the Café Manager 
and her team and the Events & Communications Officer on their hard work achieving this 
outcome as well as the Local Area Manager from Eastleigh Borough Council for funding 
support. In future the takings through the Hatch window will be logged separately to enable 
further monitoring of usage. 
 

- The lease on one of the ride-on mowers is set for renewal in June. The Head Groundsman is 
currently gathering quotes to replace it with a small tractor, which would enable a wider 
range of tasks within the Parish. A third quote has not been forthcoming, so will be sourced 
from a different company. The benefits of having a tractor as opposed to a mower were 
shared with Councillors and include: 
 

o Using it to rotate the compost area 
 

o Scrape Lime Avenue to keep road free of mud 
 

o Keep cemetery compost and soil area tidy 
 

o Top up banks around the Parish to stop unwanted vehicles entering areas 
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o Level drives and car parks at allotment 

 

o Dig up tree stumps 
 

o Putting in posts and rotavating ground 
 

o Scarifying ground 
 

- ‘Dentaid’ The Dental Charity, in partnership with the Hampshire & Isle of Wight ICB, had 
requested use of the Parish Council car park to provide mobile dental care for unregistered 
patients facing health inequalities.  
 

RESOLVED: Councillor Tennent proposed, and Councillor Turl seconded that Dentaid be 
allowed to use part of the car park as requested. Councillors agreed unanimously.  
  

- Councillors were asked to approve the renewal of the yearly membership to Hampshire 
Association for Local Councils (H.A.L.C.) which is due 15th May 2025 at a cost of £1,900.00.  
 

RESOLVED: Councillor Coles proposed, and Councillor Asman seconded that the cost of 
renewal be approved. Councillors agreed unanimously. 
 

007/25/PR  The Old Fire Station 
 

A new fire door has been installed in the first-floor office. 
 

008/25/PR West End Youth Facility 
 

Councillors were advised that the manager of West End Preschool is due to retire, the name of 
her replacement is yet to be confirmed. 
  

009/25/PR Townhill Farm Community Centre   

Nothing new to report. 

 
010/25/PR Hilldene Community Centre / West End Pre School 
 

  Nothing new to report. 
 
011/25/PR Cutbush Football Facility 
 

Nothing new to report. 
 

012/25/PR Accounts 
 

The Financial Statements and list of payments for March 2025 had previously been circulated to 
Councillors. The list of payments can be found in Appendix A to these minutes. 

 
Expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates etc) during  
March 2025. 

 
  
 

 
 

West Oak Plumbing £2,480.00 Youth Club Boiler 

QiC Systems Ltd £800.00 Block of 10 hours IT support 

Gallagher Insurance Ltd £3,854.97 Parish Fleet Insurance Policy 

Hambrooks £520.78 Chippings for Hatch Grange general maintenance 
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Credit card payment by direct debit 14th March 2025 

 

Postage £3.60; THFCC £469.32; Parish Centre £37.99; Café £756.70; Special Projects £83.26; Café 
refund -£7.16 
  

RESOLVED: Councillor Asman proposed, and Councillor Berry seconded that the accounts for 
March be accepted. Councillors agreed unanimously. 
 
The Clerk advised the Parish may potentially need to source a new internal auditor. 
 

013/25/PR Newsletter / Website / Social Media 
 

The Events & Communications Officer is currently preparing the next edition of the Newsletter 
which should be available at the end of May. 

 
014/25/PR Update on Councillor Training 
 

Training courses have previously been circulated to all Councillors for booking as appropriate. No 
further update. 
 

015/25/PR Date and Time of Next Meeting 
 

 Wednesday 28th May 2025 at 7.15 p.m. 
 
 The meeting closed at 7.41 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Havant & East Hants 
Mind 

£570.00 
Mental Health Awareness First Aid Course for the 
Deputy Clerk and Youth Leader 

Asda £756.70 Café Purchases 

Kubota Finance £601.54 Ride-on-mower lease 
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Appendix A List of payments for March 2025 
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