West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 23" April 2025 at 7.15 pm

Councillors Present: MacDonald (Chair), Asman, Berry, Coles, Cox, Lloyd, Tennent & Turl

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: No members of the public in attendance
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Public Participation
No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
Apologies were received and accepted from Councillor Collett.

Minutes of the Last Meeting

Minutes of the meeting held on Wednesday 26" March 2025 were approved at the Full Parish
Meeting on Wednesday 9" April 2025.

Annual Parish Assembly (APA)
The Annual Parish Assembly will be taking place on Wednesday 30™ April 2025.

Parish Centre / Workshop / Hatch Café / Library

- The Clerk provided an update on current bookings, advising Zumba was reducing its time slot
on a Monday evening, Clubbercise would be transferring to the Main Hall to fill the vacated
time slot and Tai Chi had a new lead so would be able to continue.

- The takings from the Café were tabled for discussion, the Clerk advised these were in the
black for the first time for two months in succession. Councillors thanked the Café Manager
and her team and the Events & Communications Officer on their hard work achieving this
outcome as well as the Local Area Manager from Eastleigh Borough Council for funding
support. In future the takings through the Hatch window will be logged separately to enable
further monitoring of usage.

- The lease on one of the ride-on mowers is set for renewal in June. The Head Groundsman is
currently gathering quotes to replace it with a small tractor, which would enable a wider
range of tasks within the Parish. A third quote has not been forthcoming, so will be sourced
from a different company. The benefits of having a tractor as opposed to a mower were
shared with Councillors and include:

o Using it to rotate the compost area
o Scrape Lime Avenue to keep road free of mud
o Keep cemetery compost and soil area tidy

o Top up banks around the Parish to stop unwanted vehicles entering areas
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o Level drives and car parks at allotment
o Digup tree stumps
o Putting in posts and rotavating ground

o Scarifying ground

- ‘Dentaid’ The Dental Charity, in partnership with the Hampshire & Isle of Wight ICB, had
requested use of the Parish Council car park to provide mobile dental care for unregistered
patients facing health inequalities.

RESOLVED: Councillor Tennent proposed, and Councillor Turl seconded that Dentaid be
allowed to use part of the car park as requested. Councillors agreed unanimously.

- Councillors were asked to approve the renewal of the yearly membership to Hampshire
Association for Local Councils (H.A.L.C.) which is due 15th May 2025 at a cost of £1,900.00.

RESOLVED: Councillor Coles proposed, and Councillor Asman seconded that the cost of
renewal be approved. Councillors agreed unanimously.

The Old Fire Station
A new fire door has been installed in the first-floor office.

West End Youth Facility

Councillors were advised that the manager of West End Preschool is due to retire, the name of
her replacement is yet to be confirmed.

Townhill Farm Community Centre
Nothing new to report.

Hilldene Community Centre / West End Pre School
Nothing new to report.

Cutbush Football Facility
Nothing new to report.

Accounts

The Financial Statements and list of payments for March 2025 had previously been circulated to
Councillors. The list of payments can be found in Appendix A to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates etc) during
March 2025.

West Oak Plumbing £2,480.00 Youth Club Boiler

QiC Systems Ltd £800.00 Block of 10 hours IT support

Gallagher Insurance Ltd | £3,854.97 Parish Fleet Insurance Policy

Hambrooks £520.78 Chippings for Hatch Grange general maintenance
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Havant & East Hants £570.00 Mental Health Awareness First Aid Course for the
Mind ’ Deputy Clerk and Youth Leader

Asda £756.70 Café Purchases

Kubota Finance £601.54 Ride-on-mower lease

Credit card payment by direct debit 14" March 2025

Postage £3.60; THFCC £469.32; Parish Centre £37.99; Café £756.70; Special Projects £83.26; Café
refund -£7.16

RESOLVED: Councillor Asman proposed, and Councillor Berry seconded that the accounts for
March be accepted. Councillors agreed unanimously.

The Clerk advised the Parish may potentially need to source a new internal auditor.

Newsletter / Website / Social Media

The Events & Communications Officer is currently preparing the next edition of the Newsletter
which should be available at the end of May.

Update on Councillor Training

Training courses have previously been circulated to all Councillors for booking as appropriate. No
further update.

Date and Time of Next Meeting
Wednesday 28™ May 2025 at 7.15 p.m.

The meeting closed at 7.41 p.m.




Appendix A  List of payments for March 2025
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Duater: 10412025 West End Parish Council Page: 2064
Tume. 12.49 Cashbook 1 User: 65T0.5.MOCKFORD
CURRENT/INSTANT ACCESS ACCOUNT For Month No: 12

Payments for Month 12

Date  Payee Name Raterence £ Totat Amnt
IS VERING 17991 -5.00
31102023 MILTON 17998 750
280372024 HAREFIELD PRIMARY SCHOO 18247 -240.00
100620 MAYOR EASTLEIGH APPEAL 18263 =295 50

FLND
08i07/2024 T GOLLARD 16264 -100.00
0TN2024 T HARRISON 18265 1000
07102024 R RUDLAMD 16266 2500
020312025 SW HYGIENE ODR 12,00
04/03:2025  ROD GASKIN LTD S0 48.00
OG/0372025 MERCHANT RENTALS DOR 50.83%
OTIOIE02S CSG FP 250,00
07A0XI0I5 BLACKBURM IT FP 180,04
07032025 FLEET LINE MARKERS FP 17574
070372025 HMRC FE &41777
0702025 RO JOHNS LTD FP 191.41
0702025 DCK ACCOUNTING FP 394 90
OTOHI0P5 HOC FP 700420
OTOHZ025 WESTOAK PLUMBING FP 323800
OTI02025 DY MAMIKALTD Fp 260,00
071032025 EASTLEIGH FENGING FP 3241
OTIO32025 MOON ROAST LTD FP 35070
OTAOX0PS SPALDINGS LTD FP 21905
07032025 LYRECO FP 47982
OT/OH2025 (HC SYSTEMS LTD FP 1,164.60
07032025 S POPE FP 5430
1032025 FUELGENIE DR 171.55
1032025 FUELGENIE DOR 56.00
104032025 PENINSULA COR kYRELS
10032025 EE DOR 201 80
1VD32026  AGGIBL FE 385407
10032025 ASHLEY FP 119.00

£ Crediors

Nominal Ledger Analysis
WAT  Alc Centre £ Amount Transaction Detail

3077 309 -5.00 VERING ALLOTI0A KE
FEEFUMD
3977 309 -7 50 MILTON ALLOT 1068
KEY REFUMD
1262 102 24000 HAREFIELD PRIMARY
SCHOOI
1122 104 -205.50 MAYOR EASTLEIGH
AFFEAL FUND
523 A00.00 T GOLLARD DEP
REFUND
523 1000 T HARRISOM DEF
REFLIMD
523 -25.00 R RUDLAND DEP
REFUND
200 303 308 10.00 SW HYGIENE
BOD 3212 302 40,00 MOWER MAINT
BaB 2111 204 4238 MERGHANT RENTALS
1300 260.00 SLUDGE DISPOSAL
3000 301 300 50,00 ALLOTMET INSPEGTI
APP
2030 3111 301 146.48 LINE MARKER
515 B.417 77 PAYEMI FEB 25
2120 201 191.41 CAFE PURCHASES
6580 1157 101 I.00 ACCOUNTANGY JAN ;
a1F .04 20 PENSIONS FEE 25
556.00 2111 201 200.00 GAS SAFETY
CERTIFICATES
o 307 100 GAS SAFETY
CERTIFICATES
J03 308 2480.00 YOUTH CLUB BOILER
1B0.00 2111 201 160.00 WATER SAMPLE VIS)
Ir0 307 160000 WATER SAMPLE VIS
3803 308 160,00 WATER SAMPLE VISI
#1am 160.00 WATER SAMPLE VIST
1310 102 160,00 WATER SAMPLE VIS
540 3294 302 27.01 TIMBER POSTS
280 2120 201 34780 CAFE PURCHASES
351 3215 302 21 66 STIHL SERMICE KIT
3215 302 19.12 STIHL SERVICE KIT
3215 302 111,74 EQUIPMENT MAINT
7987 11 2 39985 CLEANING MATERIAL
19410 1112 101 17050 TELEPHOME
1159 101 B00.00 IT SUPPORT
2120 201 5430 CAFE PURCHASES
2850 3213 02 142,96 FUEL A'C
047 3213 302 45,83 FUEL AIC
5928 1122 101 31387 BUSINESS SAFE
3360 1112 10 166,00 MOBILE PHONES
110 3,854 97 INSURANGE
523 2500 ASHLEY DEP REFUNL
2180 201 04 00 ASHLEY REFUND

Continued on Page 2068
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Date. 16/04/2025 West End Parish Council Page: 2065
Time: 12:49 Cashbook 1 User: 6570.S.MOCKFORD
CURRENT/INSTANT ACCESS ACCOUNT For Month No: 12
Payments for Month 12 Nominal Ledger Analysis
Qate  Payee Name Raference £ Total Amay £ Creditors £VAT AN¢ Centre £ Amount Transaction Detail
100032025 KNIGHTS FP 157.00 523 25.00 KNIGHTS DEP REFUN
2180 201 132,00 KNIGHTS REFUND
10/03/2025 M WINSTONE FP 25.00 523 25.00 M WINSTONE DEP
REFUND
1000372025 S REEVES P 4200 523 2500 S REEVES DEP REFU
2180 201 1700 S REEVES REFUND
111032025 DYCE ENERGY DOR 182.75 870 3804 308 174.05 GAS FEB 25
114032025 UGP DDR 186 60 889 3804 308 17711 ELECTRICITY FEB 25
11/0372025 DYCE ENERGY DDR 447.00 7450 2112 201 37250 GAS FEB 25 PC
121032025 SKY DDR 1704 299 3712 307 14.95 BROADBAND
121032025 EVO PAYMENTS DDR 84 42 2111 201 84.42 EVO PAYMENTS
141032025 SLCC FP 186,00 3100 1106 101 50 00 KC ALLOTMENT MAN
TRAINING
1108 101 3500 AR COMMUNICATION
PLAN TRAINING
1106 101 70,00 AR SOCIAL MEDIA
TRAINING
140312025 HALC FP 288.00 4800 1106 101 240,00 PLANNING TRAINING
14/03:2025 EBC FP 518¢ 864 3214 302 2160 EMPTY DOG BINS FE|
3511 305 2160 EMPTY DOG BINS FEI
14/03/2025 CENTRAL COMPUTERS FP 11328 18.88 1122 101 04 40 PAYROLL FEES FEB 2
14/03:2025 ROD GASKIN FP 472.68 78.78 3212 302 393 90 CUSHMAN REPAIRS
14/03/2025 DENNIS EDWARDS FP 301 09 720 2120 201 20389 CAFE PURCAHSES
14/03/2025 SPALDINGS LTD FP 10 54 1.76 3215 302 8.78 STIHL SERVICE KIT
14/03/2025 HAMBROOKS Fe 624 94 104.16 3511 305 52078 CHIPPINGS
14/032025 HAVANT & EAST HANTS MIND FP 57000 1106 101 570.00 MENJ&L) HEALTH 1ST
1410372025 S POPE FP 54 30 2120 201 54 30 CAFE PURCHASES
14/03/2025 SCOTTISH WATER DDR 35.00 3114 301 35.00 WATER CHARGES
CUTBUSH
1410372025 LLOYDS CREDIT CARD DDR 141969 7598 1114 101 3.60 LLOYDS CREDIT CARI
1310 103 45032 LLOYDS CREDIT CARI
2111 200 3799 LLOYDS CREDIT CARI
2120 201 756,70 LLOYDS CREDIT CARI
31110 31 8328 LLOYDS CREDIT CARI
2120 201 -7.16 LLOYDS CREDIT CARI
150312025 SMARTEST ENERGY DDR 108439 17063 1311 103 833.00 ELECTRICITY FEB 25
THFCC
3112 301 37.50 ELECTRICITY FEB 25
CUTBUSH
3112 307 4376 ELECTRICITY FEB 25
17/03/2025 SSE DDR 659 56 10093 2112 201 54083 PC ELECTRICITY
17/03:2025 SCOTTISH WATER DOR 10.00 3602 306 1000 WATER CHARGES BG
17/03/2025 SCOTTISH WATER DOR 1255 3011 309 1255 xﬁ&) ETR CHARGES
17/03/2025 SCOTTISH WATER DDR 5201 T3 307 52.91 WATER CAHRGES FS
17/03/2025 SCOTTISH WATER DDR 133.14 3011 309 133.14 WATER CHARGES
ALLOT
1710372025 SKY DDR 2994 499 1310 103 24 95 BROADBAND
17/032025 PETTY CASH 18273 200.00 202 200.00 PETTY CASH
18/0372025 LLOYDS BANK DDR 2080 1120 101 2080 BANK CHARGES
191032025 SCOTTISH WATER DOR 6800 3805 308 69 00 WATER CHARGES YO

Continued on Page 2066
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Diate: 16:04:3025

Timé: 1248

‘West End Parish Council

Cashbook 1

CURRENT/INSTANT ACCESS ACCOUNT

Page; 2066
User: B570.2. MOCKFORD
Far Month No: 12

Payments for Month 12

Crade

10N20ES
10032025
10032025
A10ET0ES
21032025
23032025
240032025
FE0I2025
AT2025
2T 2025
271032025

27032025
21032025
2TI03Z025
20032025
2TI0AC0ES
2T03C02S
ATI02025
ATA0EA025
2TI02025

2032025
2TI0302E

2032025
22025

2BI0202S

AR032025
28032025
2B02023
28/032025

28032025

2800372025
28032025
28030025

28032025
ZBI032025

Bayes Name

SKMARTEST EMNREGY
KAR BALARIES
MAR SALARIES

ECG

PLUSMET

SKY

KUBOTA FINANCE
WATERLDGIC

503 LTD

SKY

10TH ITCHEM MORTH SCOUTS

BRAMNDOMCARE FOUNDATION
FRIENDS WE COPSE

HATCH GRANGE Wi
HILLDEME COMMUMNITY ASSM
PROPBOX YOUTH THEATRE
H/E COMMUMNITY SPEEDWATC
SPORT IM THE COMMUNITY
GRANT

ST JAMES CHURCH
TELEGRARPH WOODS MATURE
RECOVER

WEGAA
WE LOCAL HISTORY SOCIETY

WEST EMD FC
WEST EMD FRE SCHOOL

R MAMNGIONE

EMART MARKETING
SPEEDY

DK AGCOUNTING
S0TOM TROPHIES

EMPIRE DOORS

EMPIRE DOORS
DENNIS EDVWARDS
HOUMD PG

SPALDINGS LTD
MOOMN ROAST LTD

Heferance

DOR
8
DR
DDR
DOR
DDR
DR
DOR
DD#
DDR
18274

18275
127G
18ITT

18278

18252
18283

18204
18285

18288
182487

P

Fer
FP
FE
Fe

PP

P
Fi
FE

FP
FP

£ Total Amnt

151.00
165827
25.085.98
51.08
2695
38 94
12185
104,440
05 65
29.94
20000

190 00
240 100
185 00
105,00
190,00
160.00
230 00
275.00
220 00

18500
200,05

260.00
200,050

100.00

252
UERT)
452,50
41 50

BG4 0

477 80
333,97
435 ()

T4.85
110,00

g E ﬂl[ﬂri

Nominal Ledger Analysis

£WAT Afc Cantre
T10 216 201
21 [+
B 1
851 1112 1M
440 111 I
G40 3803 303
120031 3210 302
1740 2111 201
927 1118 1M
499 1310 103
1262 102
1262 102
1262 102
1262 102
1262 102
1262 102
1262 102
1262 102
1282 102
1262 102
1262 102
1262 102
1262 102
1262 102
523
4200 1158 101
1566 3511 M5
7542 1157 1
681 1310 103
2111 2]
164.00 3111 MN
1310 103
211 2
3803 34
T80 2111 2
1260 2120 201
1106 101
1246 311
140 2120 201

EAmount Transacton Detail

14361 WiISHOP ELEC
1658 2T MAR SALARIES

2506598 MAR SALARIES

4257 TELEPHOMNE
2247 BROWDBAND
3245 BROVWDBAND

601 54 MOWER LEASE
a7.00 WATER COOLER
46 38 COPIER CHARGES
405 BROADBAND

23000 M0THITCHEN NORTH
SCOUTS

19000 BRANDONCARE
FOUMDATION GRAMT

240,00 FRIENDS WE COPSE
GRANT

18500 HATCH GRANGE Wi
GRANT

195.00 HILLODENE COMMUMT
ASEN GRANT

10000 PROPEOX YOLUTH
THEATRE GRANT

000 HE COMMUMITY
SPEEDWATCH GRAN

23000 SPORT IN THE
COMMUNITY GRANT

27500 ST JAKMES CHURCH
GRANT

ZH00 TELEGHAPH WODDS
NATURE RECOVER

185 00 WEGAA GRAMT

M0 00 WE LOCAL HISTORY
SOCIETY GRANT

230,00 WEST END FC GRAMT

H00.00 WEST END PRE SCHC
GHRANT

10000 R MANGIONE DEP
HEFLND

21000 WEBSITE UPDATES
78.31 TURF LIFTER HIRE
37708 ACCOUNTANCY FEB &
14 58 KEY CUTTING
2000 KEY CUTTING
205.00 DOOR MAINTEMANCE
20500 DOOR MAINTENANCE
205,00 DOOR MAINTENANCE
20500 DOOR MAINTEMNANCE
30800 LIBRARY DOOR REPA
32137 CAFE PURCHASES

43300 RMISH PLAYGROUMND
TRAMMIMNG

8240 ROUMD UP
108 60 CAFE PURCHASES

Continued on Page 2067
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Date: 16/04/2025 West End Parish Council Page: 2067
lime: 12.49 Cashbook 1 User: 6570.8.MOCKFORD
CURRENT/INSTANT ACCESS ACCOUNT For Month No: 12
Payments for Month 12 Nominal Ledger Analysis
Date  Payee Name Reference £ Total Amat £ Creditors EVAT Alc Cenlre £Amount Transaction Detail
281032025 HAMBRODKS P 399 96 6668 3511 305 33328 CHIPPINGS
281032025 HCC FP 740644 517 7.406.44 PENSIONS MAR 25
280032025 HMRC FP 623844 515 6,236 44 PAYE/NI MAR 25
28/032025 WED CONSERVATION Fe 180,00 3214 302 180.00 MEGAN GREEN
VOLUNTEERS CLEARANCE
2810372025 HCC FP 114720 19120 3210 302 378 00 WX20 AEZ LEASE
3210 302 291.00 EJ18 KTK LEASE
3210 302 287 00 WO72 BZL LEASE
2810372025 EASTLEIGH FENCING FP 78.06 1301 3511 305 6505 GRAVEL BOARDS
281032025 RD JOHNS LTD FP 278.07 771 2120 201 270.36 CAFE PURCHASES
280032025 APEPPER FP 2500 523 2500 A PEPPER DEP REFU
28/03/2025 R PALETHORPE FP 2500 523 2500 R PALETHORPE DEP
REUND
280312025 S MAYLEY FP 2500 523 2500 S MAYLEY DEP REFU
281032025 K FURBY P 2500 523 2500 K FURBY DEP REFUN
28/032025 E JAMES FP 7500 523 7500 E JAMES DEP REFUN
280372025 TRADE UK FP 20719 3454 2111 201 541 BAQ MATERIALS
2111 201 2542 BAQ MATERIALS
2111 201 6559 BAQ MATERIALS
3511 305 7000 B&Q MATERIALS
3212 302 523 B&Q MATERIALS
28/03/2025 S POPE FP 107 35 2120 201 10735 CAFE PURCHASES
281032025 SCOTTISH WATER DOR 11.32 1172 101 11.32 WATER CHARGES
2810372025 SCOTTISH WATER DDR 25.82 3511 305 25.82 WATER CHARGES
CEMETERY
2810372025 SMARTEST ENFRGY DOR 748 .00 12467 2112 201 62333 PCELEC
31/03/2025 DENNIS EDWARDS P 29935 1540 2120 201 28395 CAFE PURCHASES
31/032025 E MCGUIRE FP 9200 1263 102 92.00 WARM WELCOME TA
31/03/2025 BRADFIELD PROPERTY FP 288804 48134 1108 101 14300 CLEANING MAR 25 FS
1108 101 1.036.00 CLEANING MAR 25 PC
1108 101 633.75 CLEANING MAR 25 YC
1108 104 50395 CLEANING MAR 25 TF
3110312025 BANHAM LTD FP 144 00 2400 2111 204 120,00 ALARM CALL OUT
310372025 ARB GLASS LTD FP 384 00 6400 1310 103 320 00 REPLACE GLASS TFC
3110372025 TRADE UK Fe 2175 363 2114 201 18.12 B&Q MATERIALS
310032025 HCC P 1,22238 20373 2111 201 6265 CLEANING MATERIAL
3210 302 37800 WX20 AEX LEASE
3210 302 291.00 EJ18 KTK LEASE
3210 302 287.00 WO72 BZL
31032025 LOWES WASTE MANAGEMEN P 350 00 3911 308 350.00 ASBESTOS REMOVAL
ALLOTMENTS
31032025 EBC FP 5184 884 3214 302 2160 ;gmw DOG BINS MA
3511 305 21.60 EMPTY DOG BINS MA
31/03/2025 MOON ROAST LTD Fp 193 90 1.40 2120 201 192.50 CAFE PURCHASES
3110372025 M WINSTONE £p 2500 523 2500 N WINSTONE DEP
REFUND
31/03:2025 S POPE FP 5430 2120 201 54 30 CAFE PURCHASES

Continued on Page 2068
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Dale: 168042025

Tene: 1248

West End Parish Council

Page: 2068

Cashbook 1 User: 6570.8. MOCKFORD

CURRENTINSTANT ACCESS ACCOUNT

For Month No: 12

Total Paymants for Month B095523 0,00 389270 BE 062 53

Balance Cammied Fwd 24382960

Cashbook Totals 383,884 B3 000 389270 47099213




