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You are hereby summoned to attend the meeting of the POLICY & RESOURCES COMMITTEE MEETING  
which will be held on WEDNESDAY 24TH SEPTEMBER 2025 AT 7.15 P.M in the PARISH CENTRE  

 

THIS IS AN OPEN MEETING WHICH MEMBERS OF THE PUBLIC ARE ENTITLED TO ATTEND. 
 

Mr S Mockford          18th September 2025 
Clerk to the Parish Council           

A G E N D A  
 
 

071/25/PR Public Participation 
 

072/25/PR Declarations of Interest 
 

073/25/PR To receive and accept Councillor apologies 
   

074/25/PR Policy & Resources Meeting Minutes  
- Minutes of the meeting held on Wednesday 23rd July 2025 approved at the Full Council meeting 

on Wednesday 10th September. 
 

075/25/PR Councillor Vacancies 
- There are two Councillor vacancies in the Moorgreen and St James’ Ward. 

- Closing date for applications is 12pm on Friday 19th September 2025. 

076/25/PR Parish Centre/Workshop/Hatch Café/Library 
- Update on bookings. 
- Café takings to be tabled. 
- Café dishwasher repairs of £910.00 + Vat 

▪ A new wash pump, main PCB and door switch required. 
- Insurance claim – Clerk to provide verbal update. 
- An email has been received from a member of the public, regarding opening the Parish Centre 

car park gates on bank holidays. 
- To consider a request from a business hirer of the Parish Centre to display a banner on the car 

park railings to advertise their event in October. 
- The annual maintenance and inspection of CCTV systems on all applicable community buildings 

has been completed. 
 

077/25/PR Draft Banner Policy 
- Due to an increasing number of requests from hirers to display banners on the Parish Centre car 

park railings, and in the absence of an existing Banner Policy, a draft Banner Policy has been 

prepared for Members’ consideration and approval. Previously circulated. 
 

078/25/PR Draft West End Parish Council Publication Scheme 
- Circulated to members – to be approved. 

079/25/PR Unauthorised Flags in the Village 
- The Parish Council has received several emails regarding unauthorised flags around the village. 

An email template has been created for responding to such enquiries and has been circulated to 

Members. 
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080/25/PR The Old Fire Station 
- Nothing new to report. 

 

081/25/PR West End Youth Facility 
- Quote received for £336.50 +VAT, to investigate faulty CCTV cameras at the YoutHouse. 

 

082/25/PR Townhill Farm Community Centre 
- A quote is being obtained to repair a roof leak from the building’s domed window, which is 

causing water to run down the wall into the main hall. 

083/25/PR Hilldene Community Centre/West End Pre-School 
- A meeting has been scheduled with the new Pre-School Manager to introduce staff, review 

building maintenance, and confirm reporting procedures for any issues. 
 

084/25/PR Cutbush Football Facility 
- A group of youths vandalised one of the security cameras. Footage has been obtained and 

forwarded to the Police. A quote is being sought to repair the damaged camera. 
 

085/25/PR Accounts  
- Monthly reports for July & August 2025, previously circulated to all Councillors – TO BE 

SCRUTINISED & APPROVED. 
- All weekly payments can now be viewed within the Policy & Resources Committee SharePoint 

folder online. 
- Correspondence has been received from DCK Accounting Solutions advising that West End 

Parish Council has no issues with partial exemption for 2024/25, as the input VAT attributable to 
exempt activities is below the De Minimis limit. The total input VAT attributable to exempt 
income for 2024/25 was £7,182.30. 

 

086/25/PR Internal Audit Report Letter for Council 2024-2025 
- Circulated to members. 

- Discuss action plan, to take to Full Council in October. 

087/25/PR Financial Regulation Practices, scrutinised by the Chair of the Council 
- The Chair carried out a ‘Walk through test’ as recommended by the Internal Auditor. Random 

invoice checks and bank statement payments from April 2025 – August 2025 were scrutinised. 
 

088/25/PR Newsletter/Website/Social Media 
- Autumn Newsletter in progress. 

 

089/25/PR Update on Councillor Training 
- Training courses to be circulated to all Councillors. 
- Councillors MacDonald and Collett will be attending the ‘Finance and Budgeting for Councillors’ 

training session, organised by Hampshire Association of Local Councils (HALC), on Wednesday 1st 
October. 

 

090/25/PR Date & Time of next Scheduled Meeting 
- Wednesday 22nd October 2025 at 7.15 p.m. 
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