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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 23rd July 2025 at 7.15 pm 

 

Councillors Present: Asman (Chair), Collett, Cox, Lloyd, MacDonald, Tennent & Turl 

In Attendance: 
S Mockford, Parish Clerk 
K Chilcott, Admin Officer  

Members of the Public: No members of the public in attendance 

 
052/25/PR Public Participation 
 

No questions raised. 
 

053/25/PR Declarations of Interest  
 

No declarations were made. 
 

054/25/PR Councillor Apologies  
 

 Apologies were received and accepted from Councillor Berry. 
 

055/25/PR  Minutes of the Last Meeting    

Minutes of the meeting held on Wednesday 25th June 2025 to be approved at the Full Parish 
Meeting in September. 
 

056/25/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward and another in the St 
James’ Ward. The closing date for applications is 12pm on Friday 19th September 2025. One 
nomination form has been sent out thus far. 
 

057/25/PR Financial Regulations for 2025/26 
  

RESOLVED: Councillors agreed unanimously, to accept the Financial Regulations for 2025/26. 
 

058/PR/REC Annual Review of Policies 
  

Councillors discussed and reviewed the following policies: 
 

o Member’s Code of Conduct 
 

o Complaints Policy 
 

o IT Policy – this is a new policy and can be found in Appendix A. 
 

RESOLVED: Councillors agreed unanimously, subject to minor amendments advised to the Clerk, 
to approve these policies. 

 

059/25/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Clerk gave the following update on bookings: 
 

Councillors discussed the request for a hall booking on behalf of the Leader of Hampshire 
County Council (HCC), which would be used for inviting residents to hear updates and the 
preferred proposals from HCC as part of the Local Government Reorganisation (LGR) review. 
 

RESOLVED: Six Councillors agreed to the booking, one abstained. 
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- The takings for the Hatch Café were tabled. The Years figures to date and the Window takings 
have been added. Income is up, salaries are being managed, and the Café Manager continues 
to look at ways of reducing the food costs. 

 
- Councillor Asman read the monthly update provided by the Hatch Café Manager: 

 

“Things are going well. On Wednesday 16th July we held a lunch for 12 ladies from the 
Badminton group after their session. They were very pleased with their refreshments. 
We have another booking for a birthday afternoon tea on 22nd July when a group of six ladies 
will be attending. 
 
Friday 11th July was the anniversary of the purchase of our coffee machine, so we have had it 
now for eight years - we both joined the parish in the same week. The number of coffees we 
have sold in the 8 years up until the close of business on that evening is 120,804.” 

 
Councillors thanked the Café Manager and staff for their continued hard work. 

 
- Councillors noted the insurance claim regarding an incident in the car park. In response to this 

incident, procedures have now been reviewed and adjusted to prevent similar occurrences in 

the future. A claim is currently being processed through the Parish Council’s insurance. 

 
- The Clerk advised Councillors of the interim takings from the Summer Fete from the Hatch 

Café, the Grounds stall, the raffle and the Youth Team. 
 

- A Feed-in Tariff payment of £3,393.40 was received on 10th July 2025, covering the period 
from 4th February to 27th June 2025. The next meter reading is due on or after 18th 
September 2025. 
 
Councillors noted that the budgeted income from the solar panels for 2025/26 is £3,000. 

 

060/25/PR Amendment of Job Titles – Grounds Team 
 

Councillors discussed and agreed new job titles for the Grounds team in keeping with changes to 
other titles within the Parish Council. 

 

RESOLVED: Councillors agreed unanimously, to amend the Grounds Team’s job titles to – 
Grounds & Maintenance Manager, Deputy Grounds & Maintenance Manager and Grounds & 
Maintenance Staff.  

 

061/25/PR  The Old Fire Station 
 

Nothing new to report. 
 

062/25/PR West End Youth Facility 
 

The Clerk reported back on outcomes from the recent meeting held with the manager of Little 
Gems Pre-School. Processes were reviewed and updated and building and equipment upgrades 
agreed. 
 

063/25/PR Townhill Farm Community Centre   

- The Clerk provided a general financial update to Councillors advising of: 
 

o The increase in actual income received against budgeted income due to the new 

tenant for the office space. Total income received to 30th June 2025 is £4,292. 
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o Service Charge Accounts received from Park Lane Block Management Ltd, previously 

circulated to members. 
 

- Councillors considered a request from the Youth Leader regarding a booking for a sleep 

over for young people. 

RESOLVED: Councillors agreed unanimously to this activity. 

 
064/25/PR Hilldene Community Centre / West End Pre School 
 

  Nothing new to report. 
 
065/25/PR Cutbush Football Facility 
 

Councillors noted the new football season is due to start, the first weekend in September. 
 

067/25/PR Account 
 

The Financial Statements and list of payments for June 2025 had previously been circulated to 
Councillors. The list of payments can be found in Appendix B to these minutes. 

 
Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates 
etc) during June 2025. 

   

Asda £857.89 Hatch Café purchases 

Empire Doors Ltd £2,522.00 

Replacement Fire Exit door at the Old Fire 
Station - Funded by a developer’s 
contribution grant from Eastleigh 
Borough Council 

Nisbets £756.12 
Buffalo Gas BBQ for the Youth Club. The 
Youth Club will be contributing £800.00 
towards the cost of the BBQ’s 

BNP Paribas £601.54 Ride-on-mower lease 

LightaTouch £800.00 Internal Audit for 2024/25 

 
Credit Card payment by direct debit 12th June 2025 
 

Stationery £39.31; Recruitment £109.88 (Youth Club Cleaner vacancy); THFCC £55.60; Parish 
Centre Maintenance £108.24; Café £857.89; Events – Special Projects £26.32; Refund of £6.47 
from Asda – café purchases   
 

RESOLVED: Councillor MacDonald proposed, and Councillor Lloyd seconded that the accounts 
for June be accepted. Councillors agreed unanimously. 

 

067/PR/25 Review Parish Bank Account Signatories 
 

RESOLVED: Councillors agreed unanimously, to remove the previous Chair of the Council from 
the list of account signatories and to add Councillor Collett.  
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068/25/PR Newsletter/Website/Social Media 
 

Councillors noted that the Autumn Newsletter is in progress and the positive feedback received 
from the Parish Council and Hatch Café’s social media posts. 

 
069/25/PR Update on Councillor Training 
 

Training courses have previously been circulated to all Councillors.  
 
Councillor Collett will be attending a Finance and Budgeting for Councillors course on 1st October, 
Councillor MacDonald will join him if space allows. 
 

070/25/PR Date and Time of Next Meeting 
 

 Wednesday 24th September 2025 at 7.15pm. 
 
 The meeting closed at 8.21pm. 
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Appendix A – IT Policy 
 

 



 West End Parish Council 

 6 

 
 
 
 
 

 



 West End Parish Council 

 7 

 
 
 

 
  



 West End Parish Council 

 8 

 
 
 
Appendix B – List of Payments for June 2025 
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