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West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 23" July 2025 at 7.15 pm

Councillors Present: Asman (Chair), Collett, Cox, Lloyd, MacDonald, Tennent & Turl

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: No members of the public in attendance

052/25/PR

053/25/PR

054/25/PR

055/25/PR

056/25/PR

057/25/PR

058/PR/REC

059/25/PR

Public Participation

No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
Apologies were received and accepted from Councillor Berry.

Minutes of the Last Meeting

Minutes of the meeting held on Wednesday 25" June 2025 to be approved at the Full Parish
Meeting in September.

Councillor Vacancies

There are currently two Councillor vacancies, one in the Moorgreen Ward and another in the St
James’ Ward. The closing date for applications is 12pm on Friday 19*" September 2025. One
nomination form has been sent out thus far.

Financial Regulations for 2025/26

RESOLVED: Councillors agreed unanimously, to accept the Financial Regulations for 2025/26.

Annual Review of Policies
Councillors discussed and reviewed the following policies:
o Member’s Code of Conduct
o Complaints Policy
o IT Policy —this is a new policy and can be found in Appendix A.

RESOLVED: Councillors agreed unanimously, subject to minor amendments advised to the Clerk,
to approve these policies.

Parish Centre/Workshop/Hatch Café/Library
- The Clerk gave the following update on bookings:

Councillors discussed the request for a hall booking on behalf of the Leader of Hampshire
County Council (HCC), which would be used for inviting residents to hear updates and the
preferred proposals from HCC as part of the Local Government Reorganisation (LGR) review.

RESOLVED: Six Councillors agreed to the booking, one abstained.
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- The takings for the Hatch Café were tabled. The Years figures to date and the Window takings
have been added. Income is up, salaries are being managed, and the Café Manager continues
to look at ways of reducing the food costs.

- Councillor Asman read the monthly update provided by the Hatch Café Manager:

“Things are going well. On Wednesday 16™ July we held a lunch for 12 ladies from the
Badminton group after their session. They were very pleased with their refreshments.

We have another booking for a birthday afternoon tea on 22™ July when a group of six ladies
will be attending.

Friday 11 July was the anniversary of the purchase of our coffee machine, so we have had it
now for eight years - we both joined the parish in the same week. The number of coffees we
have sold in the 8 years up until the close of business on that evening is 120,804.”

Councillors thanked the Café Manager and staff for their continued hard work.

- Councillors noted the insurance claim regarding an incident in the car park. In response to this
incident, procedures have now been reviewed and adjusted to prevent similar occurrences in
the future. A claim is currently being processed through the Parish Council’s insurance.

- The Clerk advised Councillors of the interim takings from the Summer Fete from the Hatch
Café, the Grounds stall, the raffle and the Youth Team.

- A Feed-in Tariff payment of £3,393.40 was received on 10th July 2025, covering the period
from 4th February to 27th June 2025. The next meter reading is due on or after 18th
September 2025.

Councillors noted that the budgeted income from the solar panels for 2025/26 is £3,000.

Amendment of Job Titles — Grounds Team

Councillors discussed and agreed new job titles for the Grounds team in keeping with changes to
other titles within the Parish Council.

RESOLVED: Councillors agreed unanimously, to amend the Grounds Team'’s job titles to —
Grounds & Maintenance Manager, Deputy Grounds & Maintenance Manager and Grounds &
Maintenance Staff.

The Old Fire Station
Nothing new to report.

West End Youth Facility

The Clerk reported back on outcomes from the recent meeting held with the manager of Little
Gems Pre-School. Processes were reviewed and updated and building and equipment upgrades
agreed.

Townhill Farm Community Centre
- The Clerk provided a general financial update to Councillors advising of:

o Theincrease in actual income received against budgeted income due to the new
tenant for the office space. Total income received to 30" June 2025 is £4,292.
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o Service Charge Accounts received from Park Lane Block Management Ltd, previously
circulated to members.

- Councillors considered a request from the Youth Leader regarding a booking for a sleep
over for young people.

RESOLVED: Councillors agreed unanimously to this activity.

Hilldene Community Centre / West End Pre School
Nothing new to report.

Cutbush Football Facility
Councillors noted the new football season is due to start, the first weekend in September.

Account

The Financial Statements and list of payments for June 2025 had previously been circulated to
Councillors. The list of payments can be found in Appendix B to these minutes.

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates
etc) during June 2025.

Asda £857.89 Hatch Café purchases

Replacement Fire Exit door at the Old Fire
Station - Funded by a developer’s
contribution grant from Eastleigh
Borough Council

Buffalo Gas BBQ, for the Youth Club. The
Nisbets £756.12 Youth Club will be contributing £800.00
towards the cost of the BBQ’s

Empire Doors Ltd | £2,522.00

BNP Paribas £601.54 Ride-on-mower lease

LightaTouch £800.00 Internal Audit for 2024/25

Credit Card payment by direct debit 12" June 2025

Stationery £39.31; Recruitment £109.88 (Youth Club Cleaner vacancy); THFCC £55.60; Parish
Centre Maintenance £108.24; Café £857.89; Events — Special Projects £26.32; Refund of £6.47
from Asda — café purchases

RESOLVED: Councillor MacDonald proposed, and Councillor Lloyd seconded that the accounts
for June be accepted. Councillors agreed unanimously.

Review Parish Bank Account Signatories

RESOLVED: Councillors agreed unanimously, to remove the previous Chair of the Council from
the list of account signatories and to add Councillor Collett.
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068/25/PR  Newsletter/Website/Social Media

Councillors noted that the Autumn Newsletter is in progress and the positive feedback received
from the Parish Council and Hatch Café’s social media posts.

069/25/PR  Update on Councillor Training
Training courses have previously been circulated to all Councillors.

Councillor Collett will be attending a Finance and Budgeting for Councillors course on 1% October,
Councillor MacDonald will join him if space allows.

070/25/PR  Date and Time of Next Meeting
Wednesday 24" September 2025 at 7.15pm.

The meeting closed at 8.21pm.
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Appendix A - IT Policy
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Introduchon

West End Parish Council recognizes the importance of effective znd secure information technology {IT) and
email usags in supporting its business, operations, and communications.

Thiz policy outlines the guidelines and responsibilities for the appropriate use of IT resgurces and email by
council members, employess, voluntesrs, and contractors.

Scope

Thiz policy applies to all individuals who use West End Parish Council’s IT resources, including computers,
networks, software, devices, data, and email accounts.

Acceptable Use of IT Resources and Email

West End Parish Coundil IT resources and email accounts are to be used for official council-related sctivities
and tasks. Limited personzal use is permitted, provided it does not interfere with work responsibilities or violate
any part of this policy. All users must adhers to ethical standards, respect copyright and intellectual property
rights, and avoid accessing inappropriate or offensive content.

Device and Software Usage

Where possible, authorised devices, software, and applications will be provided by West End Parish Council for
work-related tasks. Unauthorized installation of software on authornised devices, including personal software,
is strictly prohibited due to security concerns.

Data Management and Security

All zensitive and confidentizl West End Parish Council data should be stored and transmitted securely using
spproved methods. Regular data backups should be performed to prevent dats loss, and secure dats
destruction methods should be used when necessary.

Network and Internet Usage

West End Parish Council’s network and internet connections should be used responsibly and efficiently for
afficial purposas. Downloading and sharing copyrightad material without proper autharization is prohibited.

Email Communication

Emazil accounts provided by West End Parish Council are for official communication only. Emails should be
professionsl and respectful in tone. Confidential or sensitive information must not be sent via email unless it is
encrypted. Be cautious with attachments and links ta svoid phishing 2nd mahware. Verify the source before
opening any attachments or clicking on links.
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Password and Account Security

‘West End Parish Council users are responsible for maintaining the security of their accounts and passwords.
Paszswords should be strong 2nd not shared with others. Regular password changes are encouraged to
enhance security.

Mobile Devices and Remote Work

Meobile devices provided by West End Parizh Council should be secured with passcedes and/or biometric
suthentication. When working remaotely, users should follow the same security practices as if they were in the
affice.

Email Monitoring

West End Parish Council rezerves the right to monitor email communications to ensure compliance with this
palicy and relevant lzws. Monitaring will be conducted in 2ccordance with the Dtz Protection Act and GDPR.

Retertion and Archiving

Emails should be retained and archived in accordance with legzal and regulatory requirements. Regularly
review and delete unnecessary emails to maintain am organised inbox.

Reporting Security Incidents

All suspected s=curity breaches or incidents should be reported immeadiately to the designated IT point of
contact for investigation and resclution. Report any email-related security incidents or breaches to the IT
sdministrator immediately.

Training and Awareness

West End Parish Council will provide regular training and rescurces to educate users about |T security bast
practices, privacy concerns, and technology updates. All employess and councillors will receive regular traiming
an email security and best practices.

Compliance and Consequences

Breach of this IT and Email Policy may resultin the suspension of IT privileges and further conseguences as
deemed appropriste.
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Policy Review

This policy will be reviewed annually to ensure its relevance and effectiveness. Updates may be made to
address emerging technology trends and security measures.

Contacts

Faor IT-related enguiries or assistance, users can contact the Parish Clerk, WMr. Sheridan Mockford.

All staff and councillors are responsible for the safety and security of West End Parish Council’s IT and email
zystems. By adhering to thiz IT and Email Palicy, West End Parish Council aims to create a secure and efficient
IT environment that supports its mission and goals.

Adopted Juby 237, 2025
Mext review July 2026



Appendix B — List of Payments for June 2025

West End Parish Council

Dabe: 18072025

Tt 1108

West End Parish Council
Cashbook 1
CURRENTINSTANT ACCESS ACCOUNT

Page: 2094
User: B5T0.8. MOCKFORD
For Month No: 3

Payments for Month 3
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-158.20 Clearnng Apr 25 F5

114683 Cloaning Apr 25 PG

=107 63 Cloamnng Apr 25Y0
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Continued an Page 2096
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Date. 160712025 West End Parish Council Page: 2005
Tima: 11.06 Cashbook 1 User: 8570.8.MOCKFORD
CURRENTINSTANT ACCESS ACCOUNT For Month No: 3
Payments for Month 3 Mominal Ledger Analysis
Lhaler Py Mame Botorance £ Total Al £ Crodangg EMAL Ak Centie  £AMOUGL Tidfdachon Dabed
VG0GEM0FS  Scotiish Waler DoR 10.00 0P 306 10.00 Watber charges YGroun
180835 Scotish Wilor DOR 12 55 391 3 12,55 Walor chaigos
Allobrmants
TEDEN2S  Seollish Waker DOR 3500 I 3 35.00 Waler chaighs Culbuih
TEOEIZS  Soofirsh Wabar DDR 0.3 3804 M8 037 Water chages WG
16EHIIS  Scobish Wabar (bl -0 37 3804 208 70 AT ‘Wator Charges ¥
1062025 United Gas DDR To.ar 335 M 308 G702 Uretod Gas ¥YC
1EGR025  Sootirsh Waber DOR 13314 11 209 13314 Waler chasges
Alatmants
1TER025  Sky Broadband DR 2004 498 1310 103 2405 Sy Feosdband
17062005 Scottesh Walar DD 6213 LT B 6273 ‘Walel chargis FIS
11062025 Liogds Bank DDk 15885 1x 1 10,86 Erank charges
14002005 Smartast Energy DD 15100 Tig e 143 81 WiShop alec
19082025 Scoltish Waler DR 103 00 WS 308 103 00 Walor charges G
1ADEAES  June Salaneg DoR 206552 516 2065 52 Jung Salanes
190E005  Jure Spladios DOE 24721 84 518 24 T2 84 hne Salanes
J008RDS SCG LA DR 51.08 851 1112 101 A2 57 Tolophond
ZODE0TS HMRC FP 0068 24 LI B.0G0 24 FAYEMI Jun 25
2OMEHINS MGG FP T.rranl 517 FIT 03 Ponssons Jun 25
2000652025 Moon Roas Lid FP 160, 40 140 2120 201 189,00 Cabt purchasas
200062025 EBC FP 53, B A58 34 302 22 44 Emply Dog bins May 2¢
3511 305 22 44 Empty Dog bins May 2
20062025  WVOA Accounl FP 1000 3803 308 10000 WAD Ponalty F5
2062025  Browar & Son Lid FP 16 45 274 and M2 1371 Malorngks
H0E2025 Ermpine Doors FP 1,102 80 108 80 3803 308 igrmgq:lcubuumam
ithaor
T 30 457 00 Replacemant G Riollor
oo
HDE2025  Crnpere Docds EFP J026 40 5S40 INM0 3T 252200 F5 Replacement door
JUOECADES  Dennic Fawands FP 2im 1296 2920 M1 308965 Cale purchasss
200805 HCC FP 1,147 20 19120 3210 302 20100 Loase EJ18 KTK
M0 302 28500 Loase WOT2 BIL
ey [ g ATE00 Lease HXM AET
AVDER0ID  Lyreco P Fariil] 3@a2 1o 1103 Claaning malenas
20067005 K Spicer FP 2500 523 2500 K Spicar Dop Ralund
2000672025 R Plowman FF 000 523 50000 R Plowman Dog Refung
20605 5 Popa FP 10 20 7110 Catp Purchasas
2W0B02S  Sky Brondband DoR 3894 645 1803 308 32 45 Sky Broadband
23062025 BNP Parbas DOR T#1.85 120031 320 302 B0, 54 Mo loasa
2062025 Plusnet DOR Pl 408 11 3 2390 Broadband
HOL2025 Walerlog: ona 60 B8 10156 2111 201 5073 Water coolor
2TI062025 505 DR ripd 12217 116 1 GOBT Coper o (os
FIOETH25  Sky [ 29 54 4590 110 103 £4.95 Broadhand
JTOE2005 Feenars FP 118 B0 1980 1310 103 ) 0 Firg Aldsim Maink TROS
27082025 Eastlmgh Foncing FP 804 16.34 3214 302 B1.70 Posl tanbr
1T0E7025 Dennis Edwards FP 30810 B0 220 A 500 Cale purchases
ATIDGHES  Mishots FP 207 35 151.23 3unn xa TEE 12 Bufelo Gas BBO
TS5 Trada Uk EFP 1649 16 /A% 2114 2 39,70 BAC Malednals
|1 e 1667 BACY Malonals
31 M9 B4 80 BARC Malonals

Continued on Page 2096
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Dato. 18007/2025 West End Parish Council Page: 2096
Tme: 1108 Cashbook 1 User: 6570.8.MOCKFORD
CURRENTANSTANT ACCESS ACCOUNT For Month No: 3
Payments for Month 3 Nominal Ledger Analysis
Doie  Payeo Neme Beference £ TolAmnt £ Croditors EVAT Ac Centro £Amount Iransachon Detud
2700672025 HALC FP 706.20 117.70 1106 101 5350 CC Planning training
1106 101 16050 Channg siolls trainng
1106 101 26750 Desiplinaryfgnevance
traning
1106 101 107.00 Cir trasning
27/0872025 Lighttouch FP 80000 170 101 800 00 Inteenal Audit 2425
21062025 GRsZirpross P 183.00 3050 1160 101 15250 Colour anyands
2770672025 HCC P 818 1136 2111 201 56,82 Cloaning malerials
270672025 S Pope P 54 30 2120 201 54 30 Cafo purchases
2710672025 Smanost Enorgy DOR 748.00 12487 2112 201 623.33 PC Electricty
3000672025 Scothsh Weler DOR 1132 172 101 11.32 Water chacges
300672025  Scottish Wator DOR 2582 3511 205 2582 Water chaepes Comolon
30:0672025  Scottish Water DOR 22653 2110 204 226.53 Water chacges PC
Total Payments for Month 59 850,80 000 190078 57.800.02
Balance Carried Fwd 477,568 85

Cashbook Totals 537 41965 000 1,990.78 535428 87




