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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 25th June 2025 at 7.15 pm 

 

Councillors Present: Berry (Chair), Asman, Collett, Cox, Tennent & Turl 

In Attendance: S Mockford, Parish Clerk  

Members of the Public: No members of the public in attendance 

 
034/25/PR Public Participation 
 

No questions raised. 
 

035/25/PR Declarations of Interest  
 

No declarations were made. 

 
036/25/PR Councillor Apologies  
 

 Apologies were received and accepted from Councillor MacDonald. 
 

 Councillor Lloyd was absent. 

 
037/25/PR  Minutes of the Last Meeting    

Minutes of the meeting held on Wednesday 28th May 2025 were approved at the Full Parish 
Meeting on Wednesday 11th June 2025. 

 
038/25/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward and another in the St 
James Ward. The closing date for applications is 12pm on Friday 19th September 2025. 
 

039/25/PR Financial Regulations   

The Parish Clerk will be meeting with the Treasurer to go through our current Financial 
Regulations to check these against the updated NALC version to see if any amendments or 
adjustments need to be made.  

 
040/25/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Clerk provided an update on bookings.  
 

- The takings for the Hatch Café were tabled. The Café Manager is looking to source alternative 
wholesalers to try and reduce the food costs. 

 
- The Café Manager provided the following update: 

 

“I just wanted to give you a quick update on how the Café has been going over the last 
couple of months. 

 
The sales from the Hatch window are going well and we are monitoring the takings every 
day. These figures are being put on to a spreadsheet to show the daily percentage of the 
cafe sales. 
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The new milkshake machine has now arrived and is proving very popular with both the 
children and adults together with the sales of the New Forest ice creams. 

 
Earlier this month we hosted an 80th Birthday afternoon tea for nine ladies. It was a very 
successful event with everyone commenting on our lovely crockery and cake stands, 
together with the quality of the food. Most of the ladies mentioned that they didn’t realise 
the café was here but that they would definitely come back. 

 
The feedback we have been receiving from our customers has been very positive. A 
customer even took the trouble to phone the Parish Clerk to compliment the Saturday 
staff, saying how polite and helpful they are.  

 
The Café is going extremely well which is being reflected in our figures, we recorded our 
highest ever takings on Friday 9th May. It was a staggering £675.85. 

 
Myself and my team are very passionate about the Café and will continue to ensure that 
the success of the Café goes from strength to strength.” 

 
- The admin team are currently exploring options to replace the existing folding chairs in the 

Parish Centre main hall, as they have become worn and damaged over time. 
 

041/25/PR Cleaning Contract Quotes 
 

The Deputy Clerk has carried out a review of the current cleaning contract and has invited local 
companies to tender for the provision of cleaning services. The contract covers the Parish Centre, 
the Old Fire Station, and Townhill Farm Community Centre. 

 

 Without Cleaning Materials With Cleaning Materials 

Quote 1 £17,909.00 +VAT  

Quote 2  £24,324.00 (No VAT) 

Quote 3 £20,748.00 +VAT £22,932.00 +VAT 

 
The existing contract is £21,687.48 +VAT. (Without cleaning materials) 

 
The Clerk recommended proceeding with Quote 1, which is the cleaning provider currently 
contracted. This would be under the proviso that regular meetings would be held with the 
company to address concerns with the current standard of cleaning. This will then be reviewed 
again in 3 months’ time. 

 
042/25/PR  The Old Fire Station 

 

Nothing new to report. 
 

043/25/PR West End Youth Facility 
 

Nothing new to report. 
  

044/25/PR Townhill Farm Community Centre   

Nothing new to report. 

 
045/25/PR Hilldene Community Centre / West End Pre School 
 

  Nothing new to report. 
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046/25/PR Cutbush Football Facility 
 

Nothing new to report. 
 

047/25/PR Quob Cemetery Consultation 
 

As recommended by the Recreation and Environment Committee, the Quob Cemetery 
consultation requesting residents’ views on whether the cemetery should be used exclusively for 
ashes interments, went live on Monday 23rd June 2025 and will be closing at 12pm on Friday 
11th July 2025.  
 
The consultation is available to view and complete by clicking on the link below and selecting the 
‘Public Consultations’ tab on the main web page: https://westend-pc.gov.uk/ 
 
Hard copies will also be available at the Parish Office for residents to complete, emails are also 
welcome with their comments to enquiries@westend-pc.gov.uk 
 
So far, 23 responses have been received from residents. These responses, along with any others 
received, will be reviewed and discussed at July’s Recreation and Environment meeting. 

 
048/25/PR Accounts 
 

The Financial Statements and list of payments for April 2025 have previously been circulated to 
Councillors. The list of payments can be found in Appendix A to these minutes. 

 
Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates 
etc) during April 2025. 

 

  
 
 
 
 
 
 
 

Credit card payment by direct debit 11th April 2025 
I.T. £70.00; Parish Centre Maintenance £59.54; Café £570.76; Rec. equipment repairs £15.50; 
Events – Special Projects £1.95   
  
The Financial Statements and list of payments for May 2025 have previously been circulated to 
Councillors. The list of payments can be found in Appendix B to these minutes. 

 
Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates 
etc) during May 2025. 
 

 
 
 
 

Rialtas Ltd £824.00 Rialtas Software Annual Licence 

Rialtas Ltd £1,352.00 Rialtas Cloud Licence 

Asda £570.76 Café purchases 

BNP Paribas £601.54 Ride-on-mower lease 

DCK Accounting £525.00 Year End Accounts 2024/2025 

DCK Accounting £559.37 Year End Closedown 2024/2025 

H.A.L.C. £1,900.00 Annual HALC Membership Subscription 

Treemenders £3,500.00 Various Tree Works 

https://westend-pc.gov.uk/
mailto:enquiries@westend-pc.gov.uk
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Credit card payment by direct debit 12th May 2025 
Stationery £3.16; Land Registry £7.00; I.T. £13.33; Parish Centre Maintenance £222.37; Parish 
Centre £540.13; Café £748.25; Cutbush Football £33.14; Rec Equipment Repairs £15.72; Special 
Projects £37.36; Refund of £8.92 from Asda for café purchases 

 
RESOLVED: Councillor Collett proposed, and Councillor Tennent seconded that the accounts for 
April & May be accepted. Councillors agreed unanimously. 

 

049/25/PR Newsletter/Website/Social Media 
 

Summer’s edition of the Newsletter is now available to download from the Parish website and 
hard copies are available from the Parish Centre office. 

 
050/25/PR Update on Councillor Training 
 

Training courses have previously been circulated to all Councillors.  
 

051/25/PR Date and Time of Next Meeting 
 

 Wednesday 23rd July 2025 at 7.15pm. 
 
 The meeting closed at 7.25pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blinds-to-Go £540.13 Replacement blinds in the sports hall and library 

Asda £748.25 Café purchases 

ProSound £525.85 VE Day P.A. System 

Practical Arb £574.00  ‘Felling Small Trees’ Training 

BNP Paribas  £601.54 Ride-on-mower lease 

Playsafety Ltd £580.00 RoSPA Play Area Inspections 

H.A.L.C. £597.00 Councillor and Staff Training 
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Appendix A – List of Payments for April 2025 
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Appendix B – List of Payments for May 2025 
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