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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 24th September 2025 at 7.15 pm 

 

Councillors Present: Berry (Chair), Collett, Cox, MacDonald, Tennent & Turl 

In Attendance: 
S Mockford, Parish Clerk 
K Chilcott, Admin Officer  

Members of the Public: No members of the public in attendance 

 
071/25/PR Public Participation 
 

No questions raised. 
 

072/25/PR Declarations of Interest  
 

No declarations were made. 
 

073/25/PR Councillor Apologies  
 

 Apologies were received and accepted from Councillor Asman.  Councillor Lloyd was absent. 
 

074/25/PR  Minutes of the Last Meeting    

Minutes of the meeting held on Wednesday 23rd July 2025 were approved at the Full Council 
meeting on Wednesday 10th September. 
 

075/25/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St 
James’ Ward. The closing date for applications was 12pm on Friday 19th September 2025. No 
applications were received. 

 

RESOLVED: Councillors agreed unanimously that the vacancies should be readvertised, remain 
open through October and November, with a view to appoint in January 2026.  Councillors also 
agreed to each provide the Events & Communications Officer with a short paragraph regarding 
why they joined the Parish Council to add to the article in the next newsletter advertising both 
vacancies. 

 

076/25/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Clerk gave the following update on bookings: 
 

The Sports Hall has new regular hirers on a Monday evening throughout the year providing a 
dance class to 16 year+ with learning and physical disabilities and a hire for 12 weeks on a 
Tuesday funded by HCC for adults who take limited physical exercise. 

   
- The Years figures to date and the Window takings for the Hatch Café were tabled. Income has 

increased 19% on last year’s figures, the cost of salaries is slightly higher and managing food 
costs remains a priority but overall, the deficit is less than last year. 
 
Councillors were also advised of the cost of a recent dishwasher repair.  
 

- Councillors were updated on a recent insurance claim. 
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- Councillors discussed and agreed the response to be given to a member of the public 

regarding the opening of the Parish Centre car parks on bank holidays. 
 

- Councillors were asked to consider a request from a business hirer of the Parish Centre to 
display a banner on the car park railings to advertise their event in October.  This was 
discussed in more detail later in the meeting under the next agenda item. 

 
- Councillors noted the annual maintenance and inspection of CCTV systems on all applicable 

community buildings had been completed. 
 

077/25/PR Draft Banner Policy 
Due to an increased number of requests from hirers to display banners on the Parish Centre car 
park railings, and in the absence of an existing Banner Policy, a draft Banner Policy had been 
prepared for Councillors consideration and approval. 

 
RESOLVED: Councillors agreed unanimously, with minor amendments, to the draft Banner 
Policy, found in Appendix A.  They requested that a process now be written to support the 
implementation of the policy.  Councillor Collett will also share, for information, the Banner Policy 
with Hilldene Community Centre Management Committee. 
 

078/25/PR Draft West End Parish Council Publication Scheme 
The Clerk advised Councillors that it was part of the ICO requirements to have a Publication 
Scheme in place. 

 
RESOLVED: Councillors agreed unanimously, with minor amendments, to the draft West End 
Parish Council Banner Policy, found in Appendix B. 

 
079/25/PR Unauthorised Flags in the Village 

The Parish Council has received several emails regarding unauthorised flags around the village.  
 

RESOLVED: Councillors considered an email template created to respond to these enquiries and 
agreed unanimously, with minor additions, to the wording of this. 
 

 080/25/PR  The Old Fire Station 
 

The Clerk is still waiting, and will chase, a third quote for the work on the staircase. 
 

081/25/PR West End Youth Facility 
 

Councillors noted the quote received to investigate faulty CCTV cameras at the YoutHouse.  
 

082/25/PR Townhill Farm Community Centre   

The Clerk advised that a quote is being obtained to repair a roof leak from the building’s domed 
window, which is causing water to run down the wall into the main hall. 

 
083/25/PR Hilldene Community Centre / West End Pre School 
 

Councillors were advised that a meeting has taken place with the new Pre-School Manager to 
introduce staff, review building maintenance, and confirm reporting procedures for any issues. 
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084/25/PR Cutbush Football Facility 
 

A group of youths vandalised one of the security cameras. Councillors noted that footage has 
been obtained and forwarded to the Police. A quote is being sought to repair the damaged 
camera. 
 

085/25/PR Account 
 

The Financial Statements and list of payments for July 2025 had previously been circulated to 
Councillors. The list of payments can be found in Appendix C to these minutes. 

 
Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates 
etc) during July 2025. 

   
 
  
 
 

 
Credit Card payment by direct debit 14th July 2025 
Stationery £104.46; Recruitment £55.12 (Youth Club Cleaner vacancy); THFCC £62.65; Parish 
Centre Maintenance £377.71; Café £825.22; Events – Special Projects £76.42 
 

RESOLVED: Councillor MacDonald proposed, and Councillor Cox seconded that the accounts for 
July be accepted. Councillors agreed unanimously. 

 
The Financial Statements and list of payments for August 2025 had previously been circulated to 
Councillors. The list of payments can be found in Appendix D to these minutes. 

 

  

Treemenders £1,790.00 Chartwell Copse tree works 

QiC Systems Ltd £4,054.80 Annual Microsoft 365 licence 

Rod Gaskins Ltd £950.00 New Honda push mower 

AJGIBL Gallagher 
Insurance 

£590.31 Tractor insurance 

BNP Paribas £539.66 Tractor lease 

BNP Paribas £601.54 Ride-on-mower lease 

Dennis Edwards £519.99 Café purchases 

ProSound Systems £645.00 Summer Fete P.A. hire 

Butts Bin Co Ltd £679.25 Replacement cow field bench (recycled plastic) 

Kedel £2,453.91 
New bridge materials - Megan Green to Hatch 
Grange (recycled plastic) 

Morleys  £668.61 New folding chairs and trolley for the YoutHouse 

BNP Paribas £539.66 Tractor lease 

BNP Paribas £601.54 Ride-on-mower lease 

Dennis Edwards £655.58 Café purchases 

Spaldings Ltd £785.00 Stihl Bushcutter (replacement) 

WestOak Plumbing Ltd £520.00 
YoutHouse - Relocation of outside tap water 
pipework to inside the building 

QiC Systems Ltd £850.00 10 ours of IT Support 
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   Credit card payment by direct debit 11th August 2025 

Stationery £89.79; Postage £17.40; Misc £136.30; Parish Centre Maintenance £47.45; Rec. 
Maintenance £49.45; Events – Special Projects £109.98; Café £558.77 

 
RESOLVED: Councillor MacDonald proposed, and Councillor Collett seconded that the accounts 
for August be accepted. Councillors agreed unanimously. 
 
- Youth Club Accounts were audited in August 2025 for the year ending 31st March 2025. No 

issues raised. 

- All weekly payments can now be viewed within the Policy & Resources Committee SharePoint 
folder online. 

- Correspondence has been received from DCK Accounting Solutions advising that West End 
Parish Council has no issues with partial exemption for 2024/25, as the input VAT attributable 
to exempt activities is below the De Minimis limit. The total input VAT attributable to exempt 
income for 2024/25 was £7,182.30.  

 

086/25/PR Internal Audit Report Letter for Council 2024-2025 
RESOLVED: Councillors noted the Internal Audit Report Letter circulated for information and   

agreed unanimously, to the Internal Audit Action Plan 2025/26 that can be found in Appendix E,  
being taken to the Full Parish Council meeting in October for approval.   

 

087/PR/25 Financial Regulation Practices, scrutinised by the Chair of the Council 
Councillor MacDonald, as Chair of the Parish Council, advised he had undertaken a ‘Walk through 
test’ of the Parish Councils financial practices, as recommended by the Internal Auditor. A 
summary table of completed tasks was circulated at the meeting, this can be found in Appendix 
F. 
 

088/25/PR Newsletter/Website/Social Media 
 

Councillors noted that the Autumn Newsletter is in progress. 

 
089/25/PR Update on Councillor Training 
 

Training courses will be circulated to all Councillors.  
 
Councillors Collett and MacDonald will be attending the ‘Finance and Budgeting for Councillors’ 
course on 1st October. 
 

090/25/PR Date and Time of Next Meeting 
 

 Wednesday 22nd October 2025 at 7.15pm. 
 
 The meeting closed at 7.52pm.  
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Appendix A – Draft Banner Policy 
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Appendix B – Draft West End Parish Council Publication Scheme 
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Appendix C – List of Payments for July 2025 
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Appendix D – List of Payments for August 2025 
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Appendix E - Internal Audit Action Plan 2025/26 
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Appendix F - Financial Regulation Practices, scrutinised by the Chair of the Council 
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