410 West End Parish Council
i The Parish Centre, Chapel Road, West End, Southampton, SO30 3FE
Tel: (023) 8046 2371; E-mail: clerk@westend-pc.gov.uk
You are hereby summoned to attend the meeting of the Policy & Resources Committee Meeting

which will take place on Wednesday 26" November 2025 at 7.15pm in The Parish Centre
This is an open meeting which members of the public are welcome to attend.

Mr S Mockford 20" November 2025
Clerk to the Parish Council

AGENDA

108/25/PR  Public Participation
109/25/PR  Declarations of Interest

110/25/PR  To receive and accept Councillor apologies

111/25/PR  Policy & Resources Meeting Minutes

Minutes of the meeting held on Wednesday 22" October 2025 approved at the Full Council meeting
on Wednesday 12" November 2025.

112/25/PR  Councillor Vacancies
- There are two Councillor vacancies in the Moorgreen and St James’ Ward.
- Closing date for applications is 12pm on Friday 2" January 2026.

113/25/PR  Parish Centre/Workshop/Hatch Café/Library
- Update on bookings.
- Café takings to be tabled.

- To consider the removal of the unused stage extension in the main hall to create much-needed
storage space, noting that the wood is in poor condition and likely unsuitable for future use —
TO DISCUSS & DETERMINE ACTION

114/25/PR  The Old Fire Station
Nothing new to report.

115/25/PR  West End Youth Facility
Nothing new to report.

116/25/PR  Townhill Farm Community Centre

The annual accounts have been received from Park Lane Block Management and shared with
committee members, along with the annual invoice for accessing the service road for £439.60.

117/25/PR  Hilldene Community Centre/West End Pre-School
General maintenance has been carried out by the grounds team at the pre-school including:
=  Replacement internal door handles

= Repairs to concrete walkway

118/25/PR  Cutbush Football Facility
Nothing new to report.
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119/25/PR

120/25/PR

121/25/PR

122/25/PR

123/25/PR

124/25/PR

125/25/PR

West End Parish Council

The Parish Centre, Chapel Road, West End, Southampton, SO30 3FE
Tel: (023) 8046 2371; E-mail: clerk@westend-pc.gov.uk

Accounts

- Monthly reports for October 2025. Circulated to all Councillors — TO BE SCRUTINISED &
APPROVED.

- The first interim audit for the year 2025/26 was carried out on Tuesday 18™ November 2025 and
the report will be available at December’s Full Council meeting.

- The Youth Club accounts will be audited in January 2026 for the period: April to December 2025.

Budget for 2026/27

- Draft budget and precept figures. Circulated to all councillors.

- To consider the Autumn budget and discuss any required amendments.
- Review of earmarked reserves. Circulated to members.

- For information: The final budget and precept will need be agreed by Full Council and submitted
to Eastleigh Borough Council by the end of January 2026.

Recommendation from the Recreation & Environment Committee

The Recreation & Environment committee recommends the purchase of a Bluebird Robot Mower at
a cost of £5,000.00 + VAT. Money is available from the general reserves to cover this cost. EBC may
be able to offer a contribution. A business plan has been forwarded to Councillors — TO DISCUSS &
DETERMINE ACTION

Community and Infrastructure Priorities List (CIP)
To update and review the CIP List. Circulated to members — TO DISCUSS & DETERMINE ACTION

Newsletter/Website/Social Media

The autumn newsletter is now accessible online through the Parish Council’s website with hard
copies available from The Parish Centre.

Update on Councillor Training
Training courses to be circulated to all Councillors.

Date & Time of next Scheduled Meeting
Wednesday 28" January 2026 at 7.15 p.m.

PLEASE CONTACT THE PARISH CLERK PRIOR TO THE MEETING
IF YOU HAVE ANY QUERIES REGARDING ITEMS ON THE AGENDA
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