West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 22" October 2025 at 7.15 pm

Councillors Present: Berry (Chair), Collett, Cox, MacDonald, Tennent & Turl

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: No members of the public in attendance
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Public Participation

No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
Apologies were received and accepted from Councillors Asman and Lloyd.

Minutes of the Last Meeting

Minutes of the meeting held on Wednesday 24" September 2025 were approved at the Full
Council meeting on Wednesday 8" October.

Councillor Vacancies

There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St
James’ Ward. Councillors noted the extended closing date for applications is 12pm on Friday 2™
January 2026.

Parish Centre/Workshop/Hatch Café/Library
- The Clerk gave the following update on bookings:

o The 12 weeks hire via HCC will no longer be taking place due to poor uptake. Baby
Sensory in the Main Hall on a Wednesday is likely to end at Christmas, but there is an
interested party to replace some of this hire time.

o The Years figures to date and the Window takings for the Hatch Café were tabled.
Income has increased 30% on last year’s figures and the deficit is further reduced
compared to last year. It was noted that window takings will become more affected by
the weather at this time of year.

The OIld Fire Station
Nothing new to report.

West End Youth Facility
Nothing new to report.

Townhill Farm Community Centre
Councillors noted the repairs completed to fix a roof leak from the building’s domed window, that
was causing water to run down the wall into the main hall, at a cost of £1,790.00 +VAT.

Councillor Turl asked if the domes were due to be repainted and the Clerk advised this would be
carried out over the winter.
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Hilldene Community Centre / West End Pre School

Members noted that Hilldene Community Association have advised that they have replaced their
old SON lights with new LED units and upgraded other outdated lighting to LED as well.

Cutbush Football Facility
Nothing new to report.

Accounts

The Financial Statements and list of payments for September 2025 had previously been
circulated to Councillors. The list of payments can be found in Appendix A to these minutes.

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility
Bills/Rates etc) during September 2025.

Tandem Electrical £544.86 Parish Centre external sockets installation

DCK Accounting £511.50 VAT Partial Exemption submission for 2024/25
Dishwasher repairs — some of the cost will be

Appliance Trader £910.00 refunded, as the only issue identified was the PCB,
which required replacement.

BNP Paribas £539.66 Tractor lease

BNP Paribas £601.54 Ride-on-mower lease

Zurich Insurance £9,965.63 Parish Insurance renewal

Credit Card payment by direct debit 11" September 2025
Parish Centre Maintenance £135.00; Café £698.99; Events — Special Projects £24.16; Chairs
Allowance £49.99; Allotments £105.33

RESOLVED: Councillor MacDonald proposed, and Councillor Tennent seconded that the
accounts for September be accepted. Councillors agreed unanimously.

Members noted that the first internal audit for the year 2025/26 will be carried out on
Tuesday 18" November 2025.

Councillors reviewed the Parish Council’s financial position and considered whether to
reinstate the Community Grants Scheme for the 2025/26 financial year, following the
decision last year to suspend grants due to budget constraints.

The Clerk reported that the Parish Council’s financial position up to the end of September
remains strong and in line with the approved budget. Two key areas were highlighted: firstly,
the income generated from the upgraded solar panels, which had a budget of £3,000 for this
financial year, is now projected to be £8,000 by 31st March 2026. Secondly, income at
Townhill Farm Community Centre is also performing well, with a budgeted income of £3,000
and a projected total of £8,000 by the same date.

RESOLVED: Councillor MacDonald proposed, and Councillor Cox seconded that the
Community Grants Scheme totalling £3,000 is reinstated for this financial year, with the
following caveats:
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o If community groups have previously received a grant, they must demonstrate how
and what it was spent on

e Arepresentative from each group must be available to attend the Annual Parish
Assembly to receive the grant cheque

e Community groups are prepared to receive a visit from a Councillor during the year
to verify the work/ activity the grant is supporting

e The group will report back at the end of the year on the support the grant has
provided.

Councillors agreed unanimously.

Correspondence received from the Parish Council’s banking provider, Lloyds Bank
Councillors noted that the Hedge Branch of Lloyds will be permanently closed from 21st January
2026. The Clerk advised enquiries are being made with the Post Office to use their services.

Budget for 2026/27
The Clerk advised members he is in the process of completing the first draft of next year’s budget.

Members were invited to attend meetings at the Parish Centre at 6.30pm on Monday 3™
November 2025 and Monday 10™" November 2025 to review the first draft.

Newsletter/Website/Social Media

Councillors noted that the Autumn Newsletter is now available online through the Parish
Council’s website and hard copies from The Parish Centre.

Update on Councillor Training
Training courses will be circulated to all Councillors.

The Clerk and Councillors Bouton, Collett and MacDonald will be attending a ‘Prevention of
Sexual Harassment’ course on Thursday 20" November.

Date and Time of Next Meeting

Wednesday 26" November 2025 at 7.15pm.

The meeting closed at 7.31pm.
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