West End Parish Council

Minutes of the Utilita Bowl Liaison Panel Meeting held on
Thursday 28" November 2024 at 7.15 pm

Representatives from:
- West End Parish Council

- Hedge End Town Council
- Eastleigh Borough Council
- Hampshire County Council
In Attendance: -
- The Utilita Bowl
- Hampshire Constabulary
S Mockford — Parish Clerk
B Bond - Deputy Parish Clerk

A Ryan — Events & Communications Officer

Members of the Public: 18 members of the public were in attendance.

1. Apologies

Apologies were received from lan Ackerman, Traffic Manager for HCC, Mandy Ware, Assistant Highways
Manager for HCC, PCSO Mica Woodcock and PC Will Newell.

2. Introductions

Councillor Turl welcomed those present and invited them to introduce themselves and sign the
attendance sheet.

3. Minutes of Last Meeting

The minutes of the Utilita Bowl Liaison Panel meeting held on Thursday 9" November 2023 were
presented to Councillors.

RESOLVED: Councillor Turl proposed, and Councillor MacDonald seconded that the minutes be accepted
as a true record. Councillors agreed unanimously.

4. Report on Traffic and Road Management — Hampshire County Council

Due to staffing issues, there were no members of Hampshire County Council present at the meeting. An
email update was forwarded from the Assistant Highways Manager to Councillor Broomfield prior to the
meeting which he read out as follows:

The Temporary Traffic Regulation Order (TTRO) came into force on 6 July 2024. This covered the roads
to be closed as part of the Utilita Traffic Management Plan as well as the roads where parking will be
restricted and coned. The inclusion of the parking restrictions in the TTRO meant that provided the flat
sided cones are used to implement the coning plan then on-street parking can be enforced.

Our parking enforcement service provider, NSL, reported very few incidents and their deployment was
light touch. This could have been reduced if the need arose and the number of enforcement requests
increased. We are only aware of one complaint when a cone was moved for the purpose of parking.
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We haven’t been made aware of any issues surrounding carer parking during events, but we have agreed
the process for carers to follow should this arise for future events. Any carers that do get a PCN can
appeal, and our Parking Services team will review these and providing proof can be provided of the
location of the visit to justify the parking on that day and time, the PCN will be cancelled.

For 2025, continuing this arrangement relies on Utilita making the TTRO application as early in the year as
possible and this will be discussed at the pre-season planning meetings.

5. Report from the Utilita Bowl

Venue Update

Over the last 12-months, Utilita Bowl has hosted 48 ticketed event days and continued to grow as a
leisure destination through the hotel, spa, golf course and restaurant. The stadium set a new record for
domestic cricket attendance for men and women, during The Hundred, and played host to sell out men’s
and women’s internationals.

Following last year’s Resident Liaison Meeting we implemented a number of changes to match day
operations and traffic management, these included:

e Changing the road signage plan to direct traffic away from Telegraph Road
e Reviewing and implementing a revised coning plan to deter anti-social parking

e Upweighted communications plan to advise residents of major events, this included a residents’
web page and bespoke residents’ communications

While we recognise that major events will always have some impact on the local area in which they are
hosted, the feedback we have suggests that these changes have been positively received.

Off the field it’s been an incredibly busy year for the stadium, with a new stadium name, new ownership
model and the announcement that the venue will host its first Men’s Ashes Test in 2027. In summary:

Utilita Partnership

In January, Utilita Energy, were announced as the venue’s new Ground Naming Rights Partner, instigating
the change of stadium name. This change has delivered a refreshed look and feel to the stadium, and we
are excited to be working with a national brand who are based in the area.

The partnership includes some significant sustainability ambitions and has facilitated the installation of
over 1,000 solar panels, the biggest stadium solar project in the UK, and one which will generate >25% of
the site’s energy needs.

This is one of the most purposeful partnerships in sport and was named as the Best Partnership Campaign
at recent industry awards.

Sustainability
Other sustainability projects delivered in 2024, include:

e The beginning of our ambitious tree planting programme, with 300 trees planted across the site as
we break ground on a project which will see 15,000 trees planted over the next 50-years.

e Installation of six electric vehicle charges at Hilton Southampton — Utilita Bowl.

e A record amount of rail and bus usage to get to the stadium, with over 50,000 journeys to and from
the ground on our rail shuttle services.
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There is still much to be done in this space, and our teams are working on further projects to achieve the
stadium’s sustainability objectives.

Acquisition

In September, we announced a change in ownership of the Hampshire Sport & Leisure Group, which
operates Utilita Bowl and the Hampshire Cricket teams. Over the next two years, GMR Global will take full
control of all companies.

GMR are a global company headquartered in India, who operate across a wide range of sectors including
infrastructure, airports, power and sports. The group own four other cricket teams around the world and
are highly regarded for their community development work in the areas in which they operate.

This is an exciting step forward for the venue, which will provide further financial security and
opportunities to enhance facilities. Control of operations will be transitional, over the next two years, and
we are looking forward to introducing our new owners to the local community in due course.

Future Major Match Schedule

In June, the allocation of major matches from 2025-2031 was announced and we are delighted to have
been selected to host our first ever Men’s Ashes Test Match in 2027. This is the pinnacle of cricket event
hosting and will be followed up with a Women’s Ashes Test Match in 2031. The international allocation
provides 2-3 men’s and women’s matches per year and has been

Resident Attendance/Complaints

We have continued to offer discounted tickets for residents to a range of events, and these continue to
be well supported. Over 20% of all tickets are purchased by people living within 3-miles of the venue and
S030 is our most engaged post code across every format, making up 12% of all attendees.

In 2024, Utilita Bowl received complaints from seven residents. These included five anti-social car parking
complaints and two noise complaints. The fireworks event contributed five of these complaints, split

between noise and on road car parking.

Women'’s Cricket Growth

Utilita Bowl and Hampshire Cricket have once again led the way in growing the women’s game, becoming
the first venue to sell out Women’s International match in consecutive years and continuing to grow the
participation for young players, with over 250 girls currently active on our performance pathway. Our
women’s teams continue to excel with seven full England internationals and four England Under-19s.

The scale of our success is nationally significant, and Utilita Bowl was recently recognised at national
industry awards for its leading role in Transforming the Women’s Game and for delivering the Best
Women'’s International Supporter Experience, as voted by fans.

Looking to 2025, the structure of women’s professional cricket will change significantly, with a move away
from the previous regional structure to a county-based system which mirrors the men’s game. Hampshire
have been awarded one of eight elite level teams and players will be aligned under the same team brands
as cricket aims to become the most inclusive team sport in the country.

Utilita Bowl will also host the inaugural Metro Bank One Day Cup Women'’s Final in September and will be
using this opportunity to celebrate female participation in cricket at grassroots level.
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Community Support

We delivered more than £1,000,000 worth of community activity over the last 12-months, through our
community partners Hampshire Cricket Foundation and Hampshire Cricket Board.

Key programmes include.

e QOur state schools coaching programme, which provided an introduction to cricket for 17,000 young
people in state education. This programme was recognised nationally for its scale and impact in
making cricket more inclusive.

e Our award-winning Hawks Academy initiative, which launched a third hub site in Portsmouth this
summer and provides access to high performance coaching for talented young cricketers in some of
Hampshire most disadvantaged areas. The programme is now active in Southampton, Basingstoke
and Portsmouth and is having a significant positive impact on the lives of the participants.

e The launch of walking cricket clubs for older people, designed to keep people active and reduce
social isolation. We have launched four hubs this year and are expecting to expand the programme
significantly going forward.

But our impact continues to be more extensive than through cricket, we are also:

e Donated £50,000 to the Big Give, in support 11 Hampshire-based charities, including Isle of Wight
Youth Trust, Abby’s Heroes and Mountbatten Hospice.

e Supported an equestrian therapy centre to acquire a new horse for adults with sensory and
learning disabilities.

e And continue to provide financial support to Hedge End Food Bank at Kinds Community Church,
who ensure some of our most vulnerable families living locally do not go hungry.

e Utilita Bowl gave away 400 tickets for fundraising events and would welcome future applications
from good causes in West End, Hedge End and Botley.

6. Public Question Time

A number of questions were asked relating to the following subjects and were replied to and their
concerns commented on by members of the panel.

Concerts
Are there any plans for future concerts?

The Ageas Bowl representatives confirmed there are no concerts planned for 2025. They are
looking at this as part of their long-term business plan, but it is hard to find windows within their
cricket schedule.

Litter
A number of people highlighted issues with litter in and around the Utilita Bowl.

The Utilita Bowl will be looking to increase signage and putting more bins within the Utilita Bowl site.
They will also make visitors aware of their responsibilities in disposing of litter appropriately. Eastleigh
Borough Council will look at the bin provision on Botley Road.

Fireworks Night
Issues with traffic management and lack of road closures were highlighted.

The Utilita Bowl recognised that this was an issue and will look into this with Hampshire County Council.

4
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Golf Club House
A question was asked about progress of the Golf Course site as it doesn’t appear much has happened.

The Ageas Bowl representatives advised that the bad weather this year has pushed back the top end
development of the golf course. The team confirmed the area immediately inside the gates has had
planning approval for a golf clubhouse with a new entrance for users of this facility. Traffic management
was a major consideration when completing the planning application.

New Ownership

Aware that the Utilita Bowl is under new ownership. Have they been here or will come here?

The new owners have had several visits to the venue in the last month. They are very keen to engage
with local residents as well as the Parish and Borough Councils. They have a good track record of
engagement with local communities around venues they operate so there is no reason to think they
won'’t do that here too.

Pavilions

It was highlighted that as this was a private road and no cones or Marshalls were provided, they are still
seeing a large number of people parking here. There has also been an increase in taxis using it as a turning
point and idling which is adding to air pollution and noise nuisance.

EBC advised that letters were sent out to all residents that live here about withdrawing Marshalls. As this
is a privately owned area, it is up to the management company to sort this out.

Regarding the taxis, EBC advised they would liaise with the taxi companies about the resident impact.
Positive Feedback
A member of the public wished to congratulate the teams involved on the vast improvement in traffic and

coning issues since last year.

7. Date of Next Meeting
Date to be agreed.

Meeting Ended at 19:49



