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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 26th November 2025 at 7.15 pm 

 

Councillors Present: Berry (Chair), Asman, Collett, Cox, MacDonald, Tennent & Turl 

In Attendance: 
S Mockford, Parish Clerk 
K Chilcott, Admin Officer  

Members of the Public: No members of the public in attendance 

 

108/25/PR Public Participation 
 

No questions raised. 
 

109/25/PR Declarations of Interest  
 

No declarations were made. 
 

110/25/PR Councillor Apologies  
 

 No apologies were received. Councillor Lloyd was absent. 
 

111/25/PR  Minutes of the Last Meeting    

Minutes of the meeting held on Wednesday 22nd October 2025 were approved at the Full Council 
meeting on Wednesday 12th November 2025. 
 

112/25/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St 
James’ Ward. Councillors noted there have been no applications to date, the closing date is 12pm 
on Friday 2nd January 2026. 

 

Councillor Cox will write an article about her first year as a councillor for the next newsletter. 
 

113/25/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Clerk gave an update on hall bookings. 
 

- The Years figures to date and the Window takings for the Hatch Café were tabled. Income has 
increased 40% on last year’s figures and the deficit is further reduced compared to last year. 
Costs of food remain high. 

 

- RESOLVED: Councillors agreed unanimously to the removal of the unused stage extension in 
the main hall to create much-needed storage space, noting that the wood is in poor condition 
and likely unsuitable for future use. 

 

114/25/PR  The Old Fire Station 
 

Nothing new to report. 
 

115/25/PR West End Youth Facility 
 

Nothing new to report. 
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116/25/PR Townhill Farm Community Centre 
Councillors noted the annual accounts have been received from Park Lane Block Management 
and shared with committee members, along with the annual invoice for accessing the service 
road for £439.60. 

 

117/25/PR Hilldene Community Centre / West End Pre School 
 

Members noted that general maintenance has been carried out by the Grounds team at the 
preschool including: 

 

- Replacement internal door handles  
- Repairs to concrete walkway  

 

118/25/PR Cutbush Football Facility 
 

Nothing new to report. 
 

119/25/PR Accounts 
 

- The Financial Statements and list of payments for October 2025 had previously been 
circulated to Councillors. The list of payments can be found in Appendix A to these minutes. 

 

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility 
Bills/Rates etc) during October 2025. 

 

  
  
 

 

Credit Card payment by direct debit 10th October 2025 
Staff training £450.00; Stationery £6.64; Postage £147.90; Parish Centre Maintenance £76.65; 
Allotments £13.59; Events – Special Projects £122.80; Café purchases £845.55 

 

RESOLVED: Councillor MacDonald proposed, and Councillor Turl seconded that the accounts 
for October be accepted. Councillors agreed unanimously. 

 
- Members noted that the first interim audit for the year 2025/26 was carried out on Tuesday 

18th November 2025 and the report will be available at December’s Full Council meeting. 
 

- Councillors noted that the Youth Club accounts will be audited in January 2026 for the period: 
April to December 2025. 

 
 

 
 

BDO LLP £1,680.00 External Audit Fees for the year 2024/25 

Dennis Edwards £551.45 Café purchases 

BNP Paribas £539.66 Tractor lease 

Hambrooks £709.10 
Barnsland path – taken from S106 earmarked 
reserves 

Adams & Sons Ltd £1,790.00 THFCC roof repairs 

BNP Paribas £601.54 Ride-on-mower lease 

HA Electrical Ltd £785.00 
Hildene Centre lighting upgrade – donation received 
from HCA to cover the invoices. 

HA Electrical Ltd £1,210.00 
Hildene Centre lighting upgrade – donation received 
from HCA to cover the invoices. 
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120/25/PR Budget for 2026/27 
 

- The draft budget and precept figures were circulated to all Councillors. The Clerk highlighted 
recent adjustments, the current rate of inflation, and the impact of the Autumn Budget. A 
detailed discussion followed, including consideration of last year’s increase and the ongoing 
inflationary pressures. 
 

RESOLVED: Councillor MacDonald proposed, and Councillor Asman seconded, a 5% increase 
to the precept for 2025/26. Councillors agreed unanimously. 
 

It was noted that a 5% increase would result in a Band D property paying an additional £6.65 
per year, equivalent to £0.55 per month. Councillors further noted that this increase would 
allow the Parish to continue delivering key services for West End residents, including youth 
provision and community events.  
 

The Chair thanked the Clerk for all his work on the budget. 
 

 
 

- The earmarked reserves report was circulated to members for review, a copy of the report 
can be found in Appendix B to these minutes.   
 

RESOLVED: The following actions were unanimously agreed: 
 

2.2 Approval for spending of £4,000 from Youth Facility Reserve on new laminate flooring 
for the Youth Club Lounge. 

 

2.4 Approval for the upgrade of the kitchen in the Main Hall at the Parish Centre at a cost 
of approximately £10,000, using the earmarked and general reserves as detailed in 
the report, subject to review of quotes being obtained. 

 

2.5 Approval for the referral of Quob Lane Reserve to the Recreation & Environment 
Committee for identification of suitable improvement projects at Quob Green - 
£1,000. 

 

2.7 Approval for the transfer of the Chartwell Green Reserve to General Reserves - 
£1,200. 

 

2.9 Approval for the transfer of the Barnsland Reserve to General Reserves - £2,350. 
 

2.10 Approval for earmarking £7,000 of the Sustainability Reserve for the Parish Centre 
electrical board upgrade. 

 

121/25/PR Recommendation from the Recreation & Environment Committee 
 

Councillors discussed the Recreation & Environment Committee’s recommendation to purchase a 
Bluebird Robot Mower at a cost of £5,000.00 + VAT. A business plan had previously been 
forwarded to councillors and funds are available from General Reserves with possible additional 
funding support from EBC in the new year. 
 

RESOLVED: Councillor MacDonald proposed, and Councillor Collett seconded that the 
recommendation to purchase a Bluebird Robot Mower be accepted. Councillors agreed 
unanimously. 

 

122/25/PR  Community and Infrastructure Priorities List (CIP) 
The CIP List was circulated to members and will be reviewed and discussed at January’s meeting. 
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123/25/PR Newsletter/Website/Social Media 
 

The Autumn Newsletter is now available online through the Parish Council’s website and hard 
copies from The Parish Centre. 

 
124/25/PR Update on Councillor Training 
 

Training courses will be circulated to all Councillors.  
 

The Clerk and Councillors Boulton, Collett and MacDonald attended a ‘Prevention of Sexual 
Harassment’ course on Thursday 20th November. 

 
125/25/PR Date and Time of Next Meeting 
 

 Wednesday 28th January 2026 at 7.15pm. 
 
 

The meeting closed at 7.55pm  
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Appendix A – List of Payments for October 2025 
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Appendix B – Review of Earmarked Reserves Report 
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