West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 26" November 2025 at 7.15 pm

Councillors Present: Berry (Chair), Asman, Collett, Cox, MacDonald, Tennent & Turl

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: No members of the public in attendance

108/25/PR

109/25/PR

110/25/PR

111/25/PR

112/25/PR

113/25/PR

114/25/PR

115/25/PR

Public Participation

No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
No apologies were received. Councillor Lloyd was absent.

Minutes of the Last Meeting

Minutes of the meeting held on Wednesday 22" October 2025 were approved at the Full Council
meeting on Wednesday 12" November 2025.

Councillor Vacancies

There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St
James’ Ward. Councillors noted there have been no applications to date, the closing date is 12pm
on Friday 2" January 2026.

Councillor Cox will write an article about her first year as a councillor for the next newsletter.

Parish Centre/Workshop/Hatch Café/Library
- The Clerk gave an update on hall bookings.

- The Years figures to date and the Window takings for the Hatch Café were tabled. Income has
increased 40% on last year’s figures and the deficit is further reduced compared to last year.
Costs of food remain high.

- RESOLVED: Councillors agreed unanimously to the removal of the unused stage extension in
the main hall to create much-needed storage space, noting that the wood is in poor condition
and likely unsuitable for future use.

The Old Fire Station
Nothing new to report.

West End Youth Facility
Nothing new to report.
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Townhill Farm Community Centre

Councillors noted the annual accounts have been received from Park Lane Block Management
and shared with committee members, along with the annual invoice for accessing the service
road for £439.60.

Hilldene Community Centre / West End Pre School
Members noted that general maintenance has been carried out by the Grounds team at the
preschool including:

- Replacement internal door handles
- Repairs to concrete walkway

Cutbush Football Facility
Nothing new to report.

Accounts

- The Financial Statements and list of payments for October 2025 had previously been
circulated to Councillors. The list of payments can be found in Appendix A to these minutes.

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility
Bills/Rates etc) during October 2025.

BDO LLP £1,680.00 External Audit Fees for the year 2024/25

Dennis Edwards £551.45 Café purchases

BNP Paribas £539.66 Tractor lease

Hambrooks £709.10 Barnsland path — taken from S106 earmarked
reserves

Adams & Sons Ltd £1,790.00 THFCC roof repairs

BNP Paribas £601.54 Ride-on-mower lease

HA Electrical Ltd £785.00 Hildene Centre Ilghtmg.upg.rade — donation received
from HCA to cover the invoices.

HA Electrical Ltd £1.210.00 Hildene Centre Ilghtmg.upg.rade — donation received
from HCA to cover the invoices.

Credit Card payment by direct debit 10" October 2025
Staff training £450.00; Stationery £6.64; Postage £147.90; Parish Centre Maintenance £76.65;
Allotments £13.59; Events — Special Projects £122.80; Café purchases £845.55

RESOLVED: Councillor MacDonald proposed, and Councillor Turl seconded that the accounts
for October be accepted. Councillors agreed unanimously.

- Members noted that the first interim audit for the year 2025/26 was carried out on Tuesday
18th November 2025 and the report will be available at December’s Full Council meeting.

- Councillors noted that the Youth Club accounts will be audited in January 2026 for the period:
April to December 2025.
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120/25/PR  Budget for 2026/27

- The draft budget and precept figures were circulated to all Councillors. The Clerk highlighted
recent adjustments, the current rate of inflation, and the impact of the Autumn Budget. A
detailed discussion followed, including consideration of last year’s increase and the ongoing
inflationary pressures.

RESOLVED: Councillor MacDonald proposed, and Councillor Asman seconded, a 5% increase
to the precept for 2025/26. Councillors agreed unanimously.

It was noted that a 5% increase would result in a Band D property paying an additional £6.65
per year, equivalent to £0.55 per month. Councillors further noted that this increase would
allow the Parish to continue delivering key services for West End residents, including youth
provision and community events.

The Chair thanked the Clerk for all his work on the budget.

- The earmarked reserves report was circulated to members for review, a copy of the report
can be found in Appendix B to these minutes.

RESOLVED: The following actions were unanimously agreed:

2.2

2.4

25

2.7

2.9
2.10

Approval for spending of £4,000 from Youth Facility Reserve on new laminate flooring
for the Youth Club Lounge.

Approval for the upgrade of the kitchen in the Main Hall at the Parish Centre at a cost
of approximately £10,000, using the earmarked and general reserves as detailed in
the report, subject to review of quotes being obtained.

Approval for the referral of Quob Lane Reserve to the Recreation & Environment
Committee for identification of suitable improvement projects at Quob Green -
£1,000.

Approval for the transfer of the Chartwell Green Reserve to General Reserves -
£1,200.

Approval for the transfer of the Barnsland Reserve to General Reserves - £2,350.

Approval for earmarking £7,000 of the Sustainability Reserve for the Parish Centre
electrical board upgrade.

121/25/PR Recommendation from the Recreation & Environment Committee

Councillors discussed the Recreation & Environment Committee’s recommendation to purchase a
Bluebird Robot Mower at a cost of £5,000.00 + VAT. A business plan had previously been
forwarded to councillors and funds are available from General Reserves with possible additional
funding support from EBC in the new year.

RESOLVED: Councillor MacDonald proposed, and Councillor Collett seconded that the
recommendation to purchase a Bluebird Robot Mower be accepted. Councillors agreed
unanimously.

122/25/PR  Community and Infrastructure Priorities List (CIP)
The CIP List was circulated to members and will be reviewed and discussed at January’s meeting.
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123/25/PR  Newsletter/Website/Social Media

The Autumn Newsletter is now available online through the Parish Council’s website and hard
copies from The Parish Centre.

124/25/PR  Update on Councillor Training
Training courses will be circulated to all Councillors.

The Clerk and Councillors Boulton, Collett and MacDonald attended a ‘Prevention of Sexual
Harassment’ course on Thursday 20" November.

125/25/PR  Date and Time of Next Meeting
Wednesday 28" January 2026 at 7.15pm.

The meeting closed at 7.55pm
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Continwed on Page 2137
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Appendix B — Review of Earmarked Reserves Report

West End Parish Council

18M1/2025 West End Parish Council
1238 Balance Sheet as at 31st October 25
31st March 2025 31st October 25
Represented By
216,085 GEMERAL RESERVES 510,964
8,580 FIRE STATION DEV CONT. RESERVE 8,038
21,731 FIRE STATION 21,73
10,047 ¥OUTH FACIL. RESERVE 10,047
2,000 ELECTION RESERVE 2,000
2,002 PARISH CEMTRE RESERVE 2,002
9,807 THFCC RESERVE 9,807
1,000 QUOB GREEN POND RESERVE 1.000
3,033 TENMIS COURT RESERVE 3.033
21,937 CUTBUSH RESERVE 21,937
1,200 CHARTWELL GREEN RESERVE 1,200
2,350 BARNSLAMD RESERVE 2,350
857 HILLDEME RESERVE aav
14,358 PLAY EQUIPMENT RESERVE 14,358
15,221 BARMSLAND 5106 RESERVE 13,463
35,703 SUSTAIMABILITY RESERVE 36,703
5,000 HATCH GRAMGE PLAY AREA S106 5,000
T

The above statement represents fairy the inancial position of the authority &s at 31st October 25
and reflects its Income and Expenditure during the year,

Signed :
Chalrman Date -

Signed :

Responsible

Financial

Officer Date -

662,501



ﬁ West End Parish Council

Policy & Resources Committee — Review of Earmarked Reserves
1. Introduction

This report provides an overview of the Parizsh Council’s earmarked rezerves, their current
intended use, and recommendations for adjustments or reallocations where appropriate.
Several reserves require member approval for release, transfer, or future project allocation.

2. Beview of Individual Earmarked Beserves
2.1 Fire Station Beserves

The Fire Station earmarked reserve of £21,731 is specifically held for the fire exit staircase
project,

In addition, 5108 contributions of £6,038 allocated to the Fire Station must be spent solely on
Fire Station improvements and cannot be moved to General Reserves or used for any other
purpose.

Action: Mote that this reserve cannot be reallocated.

2.2 Youth Facility Reserve - £10,047

This reserve iz no longer required for a dedicated youth facility project and can be transferred
to General Reserves.

However, members to consider approving the use of approximately £4,000 of this reserve for
new flooring in the Youth Club, replacing the existing carpet with laminate flooring to match
the rest of the lounge area.

This would leave approximately £6,000 available for transfer to General Reserves or Parish
Centre kitchen upgrade - See 2.4 Parish Centre Reserves.

Actions:

«  Approve spending of £4,000 from the Youth Facility Reserve on new laminate flooring
for the Youth Club lounge.

2.3 Election Reserve

The Election Reserve is being built up annually to meet the cost of parish elections, held every
four years. Mo change recommended.

Action: Continue annual contributions to maintain this fund at a suitable level.
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2.4 Parish Centre Reserve - £2,002

The Clerk is currently reviewing the replacement of the kitchen in the Main Hall, estimated at
£10,000. The current kitchen is worn, outdated, and not fit for purpose given the high volume
of bookings.

The proposed funding breakdown is:
« £2,002 from Parish Centre Reserve
»  £6,000 from Youth Facility Reserve (remaining earmarked amount)
» £2,000from General Reserves

Action:

»  Members to discuss and consider the main hall kitchen upgrade and, if approved,
agree the proposed funding arrangement using the earmarked and general reserves as
detailed abowve.

2.5 Quob Green Reserve - £1,000
This reserve is no longer linked to any active project. Options:
» Transfer to General Reserves, or

¢« Refer to the Recreation Committes to identify suitable improvement projects at Quob
Green.

Actions:
» [Decide whether to transfer to General Reserves, or

» Refer to Recreation Committee for project proposals.

2.6 Tennis Court Reserve

This is a sinking fund for future resurfacing or floor replacement when reguired. Mo change
recommendead.

Action: Mote that this reserve should remain protected.
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2.7 Chartwell Green Reserve
There is no immediate project requiring these funds. Options:

o  Transfer to General Reserves, or

» Referto Recreation Committes to discuss possible local projects.
Actions:

+  Apgree transfer to General Reserves, or

+« Refer to Recreation Committee far review.

2.8 Cutbush Reserve - £21,937
This reserve is allocated for pitch improvements planned for next year.

Action: Mote the specific purpose; no reallocation possible.

2.9 Barnsland Reserve - £2,350

This reserve can be transferred to general reserves as the parish holds £13,463 in 3106 funds
for Barnsland, which must be used for improvements at this location.

Action:

»  Approve transfer of £2,350 Barnsland Reserve to General Reserves.

2.10 Sustainability Reserve - £36,703

The Parish Centre electrical board requires an upgrade, as it no longer meets current
regulations and no additional trip switches can be added due to the age and limitations of the
existing system. For example, when external plug sockets were recently installed for events,
the electrician was unable to add a dedicated trip switch to the main board as recommended,
and instead had to spur off an existing socket.

Upgrading the electrical board will ensure compliance, improve safety, and future-proof the
building for any further electrical works. The estimated cost of the upgrade is approximately
£7,000 and can be funded by this Sustainability Reserve?

Action:

» Toconsider earmarking £7,000 for the Parish Centre electrical board upgrade.
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2.11 Play Area Reserve - £5,000

This represents a grant from Eastleigh Borough Council and is committed expenditure. The full
amount will be spent by the end of the current financial vear.

Action: Mote that this reserve is fully allocated.

The Parish Council’s reserves should be maintained at a level equivalent to between three and
twelve months of the Council's net revenue expenditure. We currently hold just under four
months of reserves, placing us in a strong and compliant financial position based on the
information outlined in the report above.
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