410 West End Parish Council
§ The Parish Centre, Chapel Road, West End, Southampton, SO30 3FE
Tel: (023) 8046 2371; E-mail: clerk@westend-pc.gov.uk
You are hereby summoned to attend the meeting of the Policy & Resources Committee Meeting

which will take place on Wednesday 28" January 2026 at 7.15pm in The Parish Centre
This is an open meeting which members of the public are welcome to attend.

Mr S Mockford 22" January 2026
Clerk to the Parish Council
AGENDA

126/26/PR  Public Participation
127/26/PR  Declarations of Interest
128/26/PR  To receive and accept Councillor apologies

129/26/PR  Policy & Resources Meeting Minutes

Minutes of the meeting held on Wednesday 19" November 2025 approved at the Full Council
meeting on Wednesday 10" December 2025.

130/26/PR  Councillor Vacancies

- There are two Councillor vacancies in the Moorgreen and St James’ Ward.
- Closing date for applications is 12pm on Friday 27" March 2026.
- Please contact the Parish Clerk for further information: clerk@westend-pc.gov.uk

131/26/PR Internal Audit Action Plan
- Circulated to members; the Clerk to provide members with an update on the Internal Audit
Action Plan.

132/26/PR  Smokefree Parks Poster Initiative
- Consideration of a proposal from Eastleigh Borough Council, to install smokefree awareness
posters in local parks and play areas.

133/26/PR  Review of Charges for 2026/27

Parish Centre Townhill Farm Community Centre
The Old Fire Station YoutHouse
Newsletter

134/26/PR  Summary of Capital and Improvement Projects for 2026

Project Location Summary of Works
Main Hall Kitchen The Parish Centre Upgrade and improvement of the main hall
Upgrade kitchen facilities.
Workshop Mezzanine | Grounds Workshop | Installation of a mezzanine floor to improve
Floor storage/usable space.
External Fire Exit Steps | The Old Fire Station | Replacement or installation of compliant fire exit
steps.
Electrical Board The Parish Centre Upgrade of the main electrical board to ensure
Upgrade safety, capacity and future proofing.
Window Dome Townbhill Farm Repainting of existing window domes.
Painting Community Centre
Pitch Power Grant Cutbush Football Works to football pitches supported through a
Project Pitches Pitch Power grant.
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West End Parish Council

The Parish Centre, Chapel Road, West End, Southampton, SO30 3FE
Tel: (023) 8046 2371; E-mail: clerk@westend-pc.gov.uk

Parish Centre/Workshop/Hatch Café/Library
- Update on bookings.
- Café takings to be tabled.

The Old Fire Station

- Request from West End Local History Society to install an A3 notice board on the grassed area at
the front of the Fire Station.

West End Youth Facility
Nothing new to report.

Townhill Farm Community Centre

- The Clerk to provide a verbal update regarding asset transfers.
- Proposal to use earmarked reserves to fund the painting of external windows and the purchase
of new chairs.

Hilldene Community Centre/West End Pre-School
Nothing new to report.

Cutbush Football Facility
Nothing new to report.

Accounts

- Monthly reports for November and December 2025. Circulated to all Councillors — TO BE
SCRUTINISED & APPROVED.

Public Sector Deposit Fund

- To review the authorised persons, for the investment held in the Public Sector Deposit Fund
Managed by CCLA Investment Management Ltd.

- Current authorised persons, Councillors:
=  MacDonald .
=  Berry .

Collett

Turl

Community and Infrastructure Priorities List (CIP)

To update and review the CIP List. Circulated to members — TO DISCUSS & DETERMINE ACTION

Newsletter/Website/Social Media

The Events and Communications Officer is currently working on the next edition of the Newsletter,
due to be available from the end of February 2026.

Update on Councillor Training
Training courses to be circulated to all Councillors.

Date & Time of next Scheduled Meeting
Wednesday 25 February 2026 at 7.15 p.m.

Exempt Business; the Clerk to update members regarding an incident on 27™ December
2025.
PLEASE CONTACT THE PARISH CLERK PRIOR TO THE MEETING
IF YOU HAVE ANY QUERIES REGARDING ITEMS ON THE AGENDA
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