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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 28 January 2026 at 7.15 pm 

 

Councillors Present: Berry (Chair), Asman, Collett, Cox, MacDonald, Tennent & Turl 

In Attendance: 
S Mockford, Parish Clerk 
K Chilcott, Admin Officer  

Members of the Public: No members of the public in attendance 

 

126/26/PR Public Participation 
 

No questions raised. 
 

127/26/PR Declarations of Interest  
 

No declarations were made. 
 

128/26/PR Councillor Apologies  
 

 No apologies were received. Councillor Lloyd was absent. 
 

129/26/PR  Minutes of the Last Meeting    

Minutes of the meeting held on Wednesday 19th November 2025 were approved at the Full 
Council meeting on Wednesday 10th December 2026. 
 

130/26/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St 
James’ Ward. Councillors noted the new closing date of 12pm on Friday 27th March 2026. 

 
The Clerk was asked to ascertain if local elections would have any effect on the advertising and 
recruitment to these vacancies. 

 

131/26/PR Internal Audit Action Plan 
 

 The Clerk provided members with an update on the Internal Audit Action Plan previously 
circulated to them – actions are all either on track or in progress. This plan can be seen in 
Appendix A. 

 
* Councillor Turl joined the meeting at 7.21pm. 

 
132/26/PR Smokefree Parks Poster Initiative 
 

Members had a lengthy discussion to consider a proposal from Eastleigh Borough Council to 
install smokefree awareness posters in local parks and play areas.  

 

RESOLVED: Councillors voted 5 for, and 2 against, having posters displayed in play parks only. 
   

133/26/PR Review of Charges for 2026/27 
A review of the charges for hiring of Parish facilities took place and Newsletter advertising. 
 

RESOLVED: Councillors voted 6 for, and 1 councillor abstaining, that the recommended charges 
for 2026/27 be accepted and approved. Details of the charges can be found in Appendix B. 
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134/26/PR  Summary of Capital and Improvement Projects for 2026 
 

A table is provided below to present, in a clear and accessible format, the projects that have been 
agreed for completion. The aim is for all listed projects to be completed by the end of the year. 
 

Project Location Summary of Works 

Main Hall Kitchen 
Upgrade 

The Parish Centre 
Upgrade and improvement of the main hall 
kitchen facilities. 

Workshop 
Mezzanine Floor 

Grounds Workshop 
Installation of a mezzanine floor to improve 
storage/usable space. 

External Fire Exit 
Steps 

The Old Fire 
Station 

Replacement or installation of compliant fire 
exit steps. 

Electrical Board 
Upgrade 

The Parish Centre 
Upgrade of the main electrical board to ensure 
safety, capacity and future proofing. 

Window Dome 
Painting 

Townhill Farm 
Community Centre 

Repainting of existing window domes. 

Pitch Power Grant 
Project 

Cutbush Football 
Pitches 

Works to football pitches supported through a 
Pitch Power grant. 

 

RESOLVED: The Clerk confirmed that the quote received for the painting works at Townhill Farm 
Community Centre was below the £3,000 threshold, meaning that three quotations were not 
required. However, Members noted that there would be an additional cost for scaffolding.  
 
The Clerk advised that the contractor proposed was the same individual who previously painted 
the external walls at West End Pre-School, and that both the Clerk and the Head Groundsman 
were very satisfied with the standard of work delivered. Councillors therefore agreed 
unanimously to authorise the Clerk to instruct both the Painter and a Scaffolder to carry out the 
painting of the domes and window frames at Townhill Farm Community Centre. 

 
135/26/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Admin Officer gave an update on hall bookings. 
 

- The Years figures to date and the window takings for the Hatch Café were tabled. Sales are 
healthy but food costs remain expensive – Councillors commented positively on the level of 
takings, particularly the use of the Hatch window. 

 

136/26/PR  The Old Fire Station 
 

RESOLVED: Councillors agreed unanimously to the request from West End Local History Society 
to install an A3 noticeboard on the grass area at the front of the Old Fire Station. 

 
137/26/PR West End Youth Facility 
 

Nothing new to report. 
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138/26/PR Townhill Farm Community Centre 
 

- The Clerk gave a verbal update regarding asset transfers. 
 

- RESOLVED: Councillors agreed unanimously to the proposed use of some of the earmarked 
reserves for Townhill Farm Community Centre (currently £9,807) to fund the painting of the 
window domes (estimate £5,000) and the cost of buying new chairs for the building - £650 
+VAT. 

 

139/26/PR Hilldene Community Centre / West End Pre School 
 

Nothing new to report. 
 

140/26/PR Cutbush Football Facility 
 

Nothing new to report. 
 

141/26/PR Accounts 
 

- The Financial Statements and list of payments for November 2025 had previously been 
circulated to Councillors. The list of payments can be found in Appendix C to these minutes. 

 

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility 
Bills/Rates etc) during November 2025. 

 

  
   
 

 

Credit Card payment by direct debit 13th November 2025 
Parish Centre Maintenance £64.80; Allotments £16.20; Events – Special Projects £415.40; 
Café purchases £651.63; Subscriptions £188.70; Cutbush £80.74; Vehicle Expenses £8.99. 
 

- The Financial Statements and list of payments for December 2025 have previously been 
circulated to Councillors. The list of payments can be found in Appendix D to these minutes. 
 
Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility 
Bills/Rates etc) during December 2025. 

 

ProSound £795.00 Christmas market – PA/Lighting hire 

BNP Paribas £539.66 Tractor lease 

LightaTouch £750.00 Internal Audit – April to September 2025 

Dennis Edwards £528.93 Café purchases 

BNP Paribas £601.54 Ride-on-mower lease 

PPL/PRS £2,645.07 Music license for The Parish Centre 

Banham Security £619.90 
Parish Centre - Annual Alarm Maintenance and 
Monitored Alarm Contract 

Banham Security £683.50 
Workshop - Annual Alarm Maintenance and 
Monitored Alarm Contract 

 

Churches Fire £546.50 Youth Club CCTV repairs 

BNP Paribas £539.66 Tractor lease 

BNP Paribas £601.54 Ride-on-mower lease 
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Credit card payment by direct debit 12th December 2025 
Parish Centre Maintenance £50.96; Events – Special Projects £271.25; Café purchases 
£515.75; Chairs allowance £50.00; Subscriptions £100.00; Indeed – Café vacancy advert 
£81.66; Hildene Maintenance £16.00; YoutHouse £14.98.  

 

RESOLVED: Councillor MacDonald proposed, and Councillor Turl seconded that the accounts 
for November and December be accepted. Councillors agreed unanimously. 

 
- Members noted the Chair has carried out another ‘Walk through test’ of the Parish Councils 

financial practices, as recommended by the Internal Auditor. Random invoice checks and 
bank statement payments from September 2025 – November 2025 were scrutinised and all 
was in order. 
 

- The Youth Club accounts are currently being audited for the months: April to December 2025. 
 

 

142/26/PR Public Sector Deposit Fund 
 

Members reviewed the current authorised persons, for the investment held in the Public Sector 
Deposit Fund Managed by CCLA Investment Management Ltd and agreed no changes to be made. 

 
143/26/PR Community and Infrastructure Priorities List (CIP) 

 

Councillors reviewed and discussed the current CIP List. This list can be seen in Appendix E. 

 
The Clerk was asked to update the list, taking into account, the following: 
 

- Removing the Parish Centre main hall kitchen refurbishment, workshop mezzanine 
and the painting of the domes at Townhill Farm Community Centre as these projects have all 
been funded and approved. 
 

- Re-prioritising the ‘Highs’. 
 

- Prioritising the drainage issue in the main car park at the Parish Centre for which Hampshire 
County Council will fund 50% of the repair costs. 
 

- Move the improvements to access to Hilldene from ‘Low’ to ‘Medium/High’ with Councillor 
Collett asking the next Hilldene Management Committee for suggestions on access 
improvements. 
 

- Adjust the Carpathia Play Area to ‘Medium’ and ask the Recreation & Environment 
Committee to review the play provision at this location. 
 

- Update the funding available for the upgrades of the children’s play areas at Hatch Grange. 

 
144/26//PR Newsletter/Website/Social Media 

 

The Events and Communications Officer is currently working on the next edition of the 
Newsletter, due to be available from the end of February 2026. 

 
145/26/PR Update on Councillor Training 
 

Training courses will be circulated to all Councillors.  
 

146/26/PR Date and Time of Next Meeting 
 

 Wednesday 25th February 2026 at 7.15pm. 
 

The meeting closed at 8.01pm 
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Appendix A – Internal Audit Action Plan 
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Appendix B – Review of Charges – 2026/2027  
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Appendix C – List of Payments for November 2025 
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Appendix D – List of Payments for December 2025 
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Appendix E – Community & Infrastructure Priorities 2025 
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