West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 25 February 2026 at 7.15 pm

Councillors Present: Berry (Chair), Asman, Collett, Cox, Lloyd, MacDonald, Tennent & Turl

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: No members of the public in attendance

148/26/PR

149/26/PR

150/26/PR

151/26/PR

152/26/PR

153/26/PR

Public Participation
No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
No apologies were received.

Minutes of the Last Meeting
There were no minutes to approve.

Councillor Vacancies

There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St
James’ Ward, with a closing date for applications of 12pm on Friday 27" March 2026.

Councillor Cox has written an article for the newsletter, and the Events & Communications Officer
will be supporting recruitment with social media posts.

Please contact the Parish Clerk for further information: clerk@westend-pc.gov.uk

Annual Parish Assembly (APA) to be held on Wednesday 29" April 2026

The Clerk advised that the Community Grant voting is now available via the Parish Council
website: www.westend-pc.gov.uk and paper copies available at the Parish Centre.

The closing date for residents to vote on applications is Friday 20th March 2026.

A change of title for this meeting to ‘Annual Community Meeting’ was suggested and agreed
unanimously by councillors.

* Councillor Turl joined the meeting at 7.19pm.
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Asset Register Review

Members were asked to review and approve the previously circulated Asset Register for the
financial year 2025/26.

RESOLVED: Councillors agreed unanimously to approve this.
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West End Parish Council

Fleet Insurance Renewal

Members were asked for their agreement to proceed with the Fleet Insurance Policy with Aviva at
a premium of £2,761.36, following receipt of a renewal quotation of £4,656.67 via Gallagher
Insurance.

RESOLVED: Councillors agreed unanimously to approve this.

Parish Centre/Workshop/Hatch Café/Library

- The Admin Officer gave an update on hall bookings.

- The Years figures to date and the window takings for the Hatch Café were tabled. Sales are
healthy but food costs remain expensive — Councillors commented positively on the level of
takings compared to last year.

Installation of Mezzanine Floor in the Grounds Team Workshop

Members were asked to review the three quotes obtained, and previously circulated to
councillors, to install a new mezzanine floor in the Grounds Team Workshop and consider which
offered best value and met the required specification.

QUOTE 1 QUOTE 2 QUOTE 3
£17,840.00 +VAT £14,953.00 +VAT £17,575 +VAT

RESOLVED: Councillor MacDonald proposed, and Councillor Asman seconded, that Quote 3 be
approved as the preferred option, in line with the recommendation of the Head Grounds and
Maintenance Manager. It was noted that a condition of the quote is to confirm the depth of the
existing concrete base to ensure it is sufficient to support the proposed mezzanine floor. The
proposal was agreed unanimously by Councillors.

The Old Fire Station
Nothing new to report.

West End Youth Facility
Nothing new to report.

Townhill Farm Community Centre

The Clerk gave an explanation for replacing the main entrance doors to improve general security
and access and the safeguarding of those using the building and asked members to determine the
action to take.

RESOLVED: Councillors agreed unanimously to the Clerk obtaining quotes to replace the doors
with ones with a magnetic release, with a view to using the reserves for this building to finance
this project.

Hilldene Community Centre / West End Pre School

The Clerk advised that quotes are to be obtained to upgrade/replace the main entrance double
doors.

Cutbush Football Facility
Nothing new to report.
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West End Parish Council

Accounts

The Financial Statements and list of payments for January 2026 had previously been circulated to
Councillors. The list of payments can be found in Appendix A to these minutes.

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates
etc) during January 2026.

PPL/PRS £578.80 PPL/PRS licencing fees for Townhill Farm Community
Centre

Lyreco £570.67 Cleaning supplies for all buildings

BNP Paribas £539.66 Tractor lease

Treemenders £1,800 Hatch Grange tree works

BNP Paribas £601.54 Ride-on-mower lease

Morleys £644.71 40xfo|d|.ng chairs and trolley for Townhill Farm
Community Centre

Credit Card payment by direct debit 12" January 2026

Parish Centre Maintenance £147.57; Events — Special Projects £264.10; Café purchases £909.47;
Subscriptions £6.95; Grounds equipment repairs £28.86; Hatch Grange £35.00; Chairs allowance
£40.20; Stationery £48.01

RESOLVED: Councillor Collett proposed, and Councillor MacDonald seconded that the accounts
for January be accepted. Councillors agreed unanimously.

Public Sector Deposit Fund

Members reviewed the current signatories to authorise bank payments and agreed no changes to
be made.

Asset Transfers
- The Clerk provided an update regarding the transfer of Megan Green from Eastleigh Borough
Council to West End Parish Council.

- RESOLVED: Members agreed to delegate authority to the Clerk to sign the legal paperwork to
transfer ownership, providing information from Councillor Asman is followed and the Clerk
has checked the signing process as stated in the Standing Orders.

- Councillor MacDonald asked that the Council check all relevant deeds are registered with the
Land Registry, members agreed unanimously and Councillor Asman will undertake a review.

Newsletter/Website/Social Media
The newsletter will be available next week.

Update on Councillor Training
Training courses will be circulated to all Councillors.

Date and Time of Next Meeting
Wednesday 25" March 2026 at 7.15pm.

The meeting closed at 7.45pm
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Tirme: 11:24 Cashbook 1 User: 3 MOCKFORD
CURRENT/INSTANT ACCESS ACCOUNT For Month No: 10
Payments lor Month 10 Meminal Ledger Analysis
Diata Payes Marms Ralergnie £ Total Al E Cradilars EVAT Al Cenire E Amount Transaclion Dedail
15001/2028 Scoltish Watar DDA 53.0d a1 3oe 53,00 Waler charges
1602026 SLCC Enlerprises FP 210080 ABA0 106 1M ATES0 HT Manager training
100G GSG Lid FF 17700 1 im 177.00 Shdge dispasal
160172026 Treemeandars FP 2160000 IeD0n 33e0 302 1.800.00 HE Tres works
1EM12026 HOG FP 05,85 1898 1113 1 749,80 Stetionary
180172026  Moon Raos! Lid FF 23040 140 2120 2 230,00 Cafe purchases
18012026 Dennis Edwiards FFP 38018 1342 2120 20 AE6.T6 Cale purchases
1012028 Mok Countrystores FP 20650 3440 F11 509 17210 Snield stakes
1601/028 FPLPRS FF 598.30 89,72 3BO7 308 468.58 PPLAPRS licenca YT
1ENE036  Trade UK FF B0 933 24 17,82 BRO Maserials
2114 1 13,04 BEQ Mabgnals
2111 2 5.54 B&O Mabarials
AG6T2026 Hund Forast Group FP 5,884 00 gia00 a245 302 4 G55.00 BlusBird Mowsar
18012026 Currgs Group Lid FP 263.80 4388 11 I 218892 PC Healers & Equipment
1680172026 Rish Asgassmenl Praducts FP 563,75 83,86 3803 308 456,70 Dafibrilkabor Calane!
BN 2026 A Tull Fe 50,04 523 S0.00 A Tull Dep refund
1602028 E Buchanan FF 50,00 523 50000 E Buchanan Dep refund
16:01/2026 E Packham FP 50000 523 SO0 E Packham Chag ralund
R0 Wan Man Cho FFP 5000 523 S0.00 Wan Man Cha Dap
rafund
1802036 L Oliver FP 50.00 523 50,00 L Oliver Dep refund
16012026 Jan Salares DOOR 2056 26 516 256,25 Jan Salaties
160172026 Jan Salaries OoOR 24 531 46 516 24 531 48 Jan Splanes
17012026 Smartest Energy DDA @#ea.ar 147.08 1311 103 FO9.ES Blmciriaty THFCC
i i (6.05 Elacindty F5
312 301 35,85 Electricity Cutbnesh
1702028 SW Hygiane W 2] 134,38 2239 3303 308 111.85 Banilary Eguip hire
1BINEEE 505 Sysiems DDR 15,18 253 1118 1 12,65 Copiar charges
13012026 Smarlest Energy DOR 85,00 452 2116 201 8048 Elecicity PG
1901/2028 Sootlish Watar oo 103.00 3805 308 103,00 Wiabar charges vC
19092026  Lioyds Bank OOR 2151 1120 1 21.51 Bank charges
IZ101/2026  Plusnel [als]] 344 574 3111 M 287D Broadband
22MI2026 3SCG DOR 57 856 S64 1112 1M 48,1 Talaphone
220172028 SOS Systems DOR 5206 BB 1118 1M 4138 Copier charges
230152026 Fuel Genie DDR 64,57 1075 3213 302 53,77 Fusl ale
202026 BNP Parbas ODOR: T21.85% 1510 310 M2 BO1.54 Mower [ease
2RNMA0PE  Tandem Electrical FF 39550 BE.08 2111 2 150 42 PC Electrical spchats
2HNMIZ02E  Firecars & Sacurity FP SB7,50 WMED 2111 2N 55.00 PC Emergency Light
repairs
1310 103 200 THFGC Fire Alarmilighls
main
i1 A 158.00 PG Fire Adarmdlighits mair
FI012028 Smart Markgting FP 4200 700 1118 101 35.00 Website updatas
230172026 HOC FP B33 50 11L60 3210 302 20000 EJB KETK Lease
X0 m 28700 W02 B2L Lagsa
232028 HCOC Pensions FF 744729 517 744720 Pensions Jan 26
2HNA02E HMRC FP 7.706.496 B15 770505 PAYEMI Jan 28
2HN2026  HALC FP 18350 2675 1108 1M 133.75 Digital & dada training
2300112026 METS Receivables FF 1:28.00 2150 2114 21 107.50 Henry hoower
2302026 EBC FP 5386 B.98 A4 302 22,44 Empiy Dog bins Dec 25

Conlinied on Page 2165
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Wast End Parish Council
Cashbook 1
CURRENTANSTANT ACCESS ACCOUNT

Page: 2165
User: 58 MOCKFORD
For Month Ne: 10

Payments for Month 10

Mominal Ledger Analysis

Dizde Payas Mame Befaranch £ Total Amnal £ Cradibars EVAT Adc Cenlre £ Amount Transaction Detsl
3511 305 2244 Emply Dog bins Des 25
230008 PPLIFRS FF 28152 469% 3217 02 234,93 PPLFRS licence HG
Z0NI0IE  Secdon Trophies FP 2.25 1.54 3B03 308 T.71 Key culling
2309/2036  Denres Edwards EP 407 58 2256 2120 204 385,30 Cale purchasas
ZAMA0E  Galr Gas Lie FF 103189 17.20 2111 2Mm 85,99 Repair tollethwatear
neater PG
2AM2028 P Boutcher FP 50,00 5X3 B0.00 P Boutcher Dap rafund
23012028 5 Pape FP 5340 2120 2 33.60 Cate purchasss
2012026 Sy DDA 41,94 G99 M0 308 34 85 Broadband
ZT0NI2028 Walerlogic DOR 15742 2624 2111 21 13118 Water coaler
ZT0NE02E  Smartest Energy DDR TOA.00 Mnravy 2112 an 585.83 Elecincty
2BI0E0EE  Scollish Waler DOR 11.32 1172 1 11,32 Watar chargas PiTollets
202026 Scoltish 'Wader DOR 25.82 1513 306 2582 Watar charges Gematary
FAMVINEE Sky OoR 38,04 &459 1310 103 3245 Broadband
JAN12028  Scoflish Watar DoR 226.53 2112 22853 Water charges PC
2901720268 Business Sbream DDR LR - 1312 103 335,84 THFCC Water charges
AD12026  Moon Roast Lid FP 183.40 1,40 2920 2 14200 Cafe purchases
30172028 Bradiicld Praparty FP 2,363 .33 383.80 1108 101 15886 Cleaning Jan 26 F5
1106 101 1,153.02 Cleaning Jan 38 PC
1108 1M 57,61 Cleaning Jan 76 TFCC
IS Dennis Edwards FP 27754 14.77 2120 201 262 77 Cafe purchasas
IiEN2E EBC FP 50,40 3803 308 047 Trade redusa
JOA0RE EBC FP 1,060.80 211 201 100,80 Trade mdusa
IN02026  Trade Lk FP EA.BE o.aa 314 2M T7.50 BEO Materials
211 amn 0.2 B&O Matarials
Hid 2H 3,32 BEO Maserials
2114 21 18,75 BEQ Materials
302025 Amazon FP 41,82 98 N1 34,86 Rubier floor mat ties
IWT2025  E Brown FFP 5000 523 50000 E Brown Dep Refund
F0NE02E  Maorlays FP 368 123894 1310 103 644,71 -EDEIILFI:II:IHQ chairs &
SOENES 5 Pope FP 107 10 2120 X1 107 80 Cafe purcheses
Total Payments for Month TAT4345 0,00 4 a5 52 59 554 473
Balance Carrled Fwd 474 832 41
Cashbook Totals S4B, 676.36 0,00 4, 188.52 544,455,584




