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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 25th February 2026 at 7.15 pm 

 

Councillors Present: Berry (Chair), Asman, Collett, Cox, Lloyd, MacDonald, Tennent & Turl 

In Attendance: 
S Mockford, Parish Clerk 
K Chilcott, Admin Officer  

Members of the Public: No members of the public in attendance 

 

148/26/PR Public Participation 
 

No questions raised. 
 

149/26/PR Declarations of Interest  
 

No declarations were made. 
 

150/26/PR Councillor Apologies  
 

 No apologies were received. 
 

151/26/PR  Minutes of the Last Meeting    

There were no minutes to approve. 
 

152/26/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St 
James’ Ward, with a closing date for applications of 12pm on Friday 27th March 2026.  

 
Councillor Cox has written an article for the newsletter, and the Events & Communications Officer 
will be supporting recruitment with social media posts. 

 
 Please contact the Parish Clerk for further information: clerk@westend-pc.gov.uk 
 

153/26/PR Annual Parish Assembly (APA) to be held on Wednesday 29th April 2026 
 

The Clerk advised that the Community Grant voting is now available via the Parish Council 

website: www.westend-pc.gov.uk and paper copies available at the Parish Centre. 

 

The closing date for residents to vote on applications is Friday 20th March 2026. 
 
A change of title for this meeting to ‘Annual Community Meeting’ was suggested and agreed 
unanimously by councillors. 

 
* Councillor Turl joined the meeting at 7.19pm. 

 
154/26/PR Asset Register Review 
 

Members were asked to review and approve the previously circulated Asset Register for the 
financial year 2025/26. 
 

RESOLVED: Councillors agreed unanimously to approve this. 
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155/26/PR Fleet Insurance Renewal 
Members were asked for their agreement to proceed with the Fleet Insurance Policy with Aviva at 
a premium of £2,761.36, following receipt of a renewal quotation of £4,656.67 via Gallagher 
Insurance. 
 

RESOLVED: Councillors agreed unanimously to approve this. 
 

156/26/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Admin Officer gave an update on hall bookings. 
- The Years figures to date and the window takings for the Hatch Café were tabled. Sales are 

healthy but food costs remain expensive – Councillors commented positively on the level of 
takings compared to last year. 

 

157/26/PR Installation of Mezzanine Floor in the Grounds Team Workshop 
Members were asked to review the three quotes obtained, and previously circulated to 
councillors, to install a new mezzanine floor in the Grounds Team Workshop and consider which 
offered best value and met the required specification. 
 

QUOTE 1 QUOTE 2 QUOTE 3 

£17,840.00 +VAT £14,953.00 +VAT £17,575 +VAT 

 

RESOLVED: Councillor MacDonald proposed, and Councillor Asman seconded, that Quote 3 be 
approved as the preferred option, in line with the recommendation of the Head Grounds and 
Maintenance Manager. It was noted that a condition of the quote is to confirm the depth of the 
existing concrete base to ensure it is sufficient to support the proposed mezzanine floor. The 
proposal was agreed unanimously by Councillors. 

 

158/26/PR  The Old Fire Station 
 

Nothing new to report. 

 
159/26/PR West End Youth Facility 
 

Nothing new to report. 
 

160/26/PR Townhill Farm Community Centre 
 

The Clerk gave an explanation for replacing the main entrance doors to improve general security 
and access and the safeguarding of those using the building and asked members to determine the 
action to take. 
 
RESOLVED: Councillors agreed unanimously to the Clerk obtaining quotes to replace the doors 
with ones with a magnetic release, with a view to using the reserves for this building to finance 
this project. 

 

161/26/PR Hilldene Community Centre / West End Pre School 
 

The Clerk advised that quotes are to be obtained to upgrade/replace the main entrance double 
doors. 

 

162/26/PR Cutbush Football Facility 
 

Nothing new to report. 
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163/26/PR Accounts 
 

The Financial Statements and list of payments for January 2026 had previously been circulated to 
Councillors. The list of payments can be found in Appendix A to these minutes. 
 

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility Bills/Rates 
etc) during January 2026. 

   

PPL/PRS £578.80 
PPL/PRS licencing fees for Townhill Farm Community 
Centre 

Lyreco £570.67 Cleaning supplies for all buildings 

BNP Paribas £539.66 Tractor lease 

Treemenders £1,800 Hatch Grange tree works 

BNP Paribas £601.54 Ride-on-mower lease 

Morleys £644.71 
40 x folding chairs and trolley for Townhill Farm 
Community Centre 

 

Credit Card payment by direct debit 12th January 2026 
Parish Centre Maintenance £147.57; Events – Special Projects £264.10; Café purchases £909.47; 
Subscriptions £6.95; Grounds equipment repairs £28.86; Hatch Grange £35.00; Chairs allowance 
£40.20; Stationery £48.01 
 

RESOLVED: Councillor Collett proposed, and Councillor MacDonald seconded that the accounts 
for January be accepted. Councillors agreed unanimously. 
 

164/26/PR Public Sector Deposit Fund 
 

Members reviewed the current signatories to authorise bank payments and agreed no changes to 
be made. 

 
165/26/PR Asset Transfers 

- The Clerk provided an update regarding the transfer of Megan Green from Eastleigh Borough 

Council to West End Parish Council. 

 

- RESOLVED: Members agreed to delegate authority to the Clerk to sign the legal paperwork to 

transfer ownership, providing information from Councillor Asman is followed and the Clerk 

has checked the signing process as stated in the Standing Orders. 

 
- Councillor MacDonald asked that the Council check all relevant deeds are registered with the 

Land Registry, members agreed unanimously and Councillor Asman will undertake a review. 

166/26//PR Newsletter/Website/Social Media 
 

The newsletter will be available next week. 

 
167/26/PR Update on Councillor Training 
 

Training courses will be circulated to all Councillors.  
 

168/26/PR Date and Time of Next Meeting 
 

 Wednesday 25th March 2026 at 7.15pm. 
 

The meeting closed at 7.45pm
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Appendix A – List of Payments for January 2026 
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