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Minutes of the Policy & Resources Committee meeting held on 
Wednesday 25th March 2026 at 7.15 pm 

 

Councillors Present: Berry (Chair), Asman, Cox, Lloyd, MacDonald & Tennent 

In Attendance: 
S Mockford, Parish Clerk 
K Chilcott, Admin Officer  

Members of the Public: One member of the public in attendance 

 

169/26/PR Public Participation 
 

No questions raised. 
 

170/26/PR Declarations of Interest  
 

No declarations were made. 
 

171/26/PR Councillor Apologies  
 

 Apologies were received and accepted from Councillors Collett and Turl. 
 

172/26/PR  Minutes of the Last Meeting    

There were no minutes to approve. 
 

173/26/PR  Councillor Vacancies    

 There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St 
James’ Ward, with a closing date for applications of 12pm on Friday 27th March 2026.  

 
Members were asked to consider extending the closing date for the receipt of nomination forms 
for the two councillor vacancies, following expressions of interest from potential candidates. 
Members were also asked to note that, in accordance with Standing Orders, all nominees are 
required to attend each relevant committee meeting prior to consideration at Full Council.   
 

RESOLVED: Councillors agreed unanimously to approve extending the deadline to Friday 1st May 
2026 at 12pm.  Nominees to be invited to the Annual Meeting of the Council on Wednesday 13th 
May 2026. 

 

174/26/PR Annual Parish Assembly (APA) to be held on Wednesday 29th April 2026 
 

Applications for Community Grants closed at 12pm on Friday 20th March 2026. Collated voting 
forms were tabled for discussion and agreement. 
 

RESOLVED: Councillors unanimously agreed to award the grants as set out in the table presented 
to them, this information can be seen in Appendix A. 
 

175/26/PR Policy Update 
 

Members were asked to note the recent changes to the ICO Publication Scheme, which now 
requires enhanced transparency through the disclosure of all expenditure items previously listed  
above £500, now everything above £100; however, in line with the Council’s proactive approach 
to openness, all expenditure is already published monthly as an appendix to the Policy & 
Resources Committee minutes. 
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176/26/PR Parish Centre/Workshop/Hatch Café/Library 
 

- The Admin Officer gave an update on hall bookings. 
 

- The Years figures to date and the window takings for the Hatch Café were tabled. Current 
sales continue to reduce the deficit from previous years and Councillors congratulated the 
Café Manager and her team on this achievement. 

 
- Members noted the notification from Eastleigh Borough Council that the business rates for 

the Parish Centre will be £6,762.00 for the year 2026/27. 
 

- The Clerk advised of the additional seating area planned for the area currently used for bike 
storage to the right of the main doors to the Parish Centre. Quotes are currently being 
obtained for this. 

  
- Members were asked to consider the reintroduction of loyalty cards in the café.  

 

RESOLVED: Following discussion, it was agreed unanimously to trial loyalty cards for a six-
month period over the summer months, with every 10th drink free and review towards the 
end of this period. 

 
- With the Parish car park becoming increasingly busy and Parish Centre users and hirers 

sometimes finding it difficult to find a parking space, members were asked to consider the 
Clerk investigating potential parking management options. Any proposed changes will require 
agreement from Hampshire County Council, as the landowner, and will also be subject to a 
public consultation process. 

 
RESOLVED: Councillors agreed unanimously to investigative work being undertaken by the 
Clerk. 

 

177/26/PR  The Old Fire Station 
 

- Members noted the refund received of £1,575.78 from Eastleigh Borough Council regarding 
overpayment of business rates including interest. 

 
- Members noted the notification from Eastleigh Borough Council the business rates payable 

for the Old Fire Station will be £0.39p for the year 2026/27. 

 

178/26/PR West End Youth Facility 
 

The Clerk gave a verbal update following the recent meeting with Little Gems.  
 

179/26/PR Townhill Farm Community Centre 
 

- The Clerk advised that quotes are being obtained to replace the curtains at the main 
windows.  

 
- Members noted the notification from Eastleigh Borough Council that the business rates 

payable for Townhill Farm Community Centre will be £3,567.20 for the year 2026/27. 
 

- Members were advised that additional main hall chairs and a trolley have been purchased at 
a cost of £644.71 +VAT. 
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180/26/PR Hilldene Community Centre / West End Pre School 
 

The Clerk advised that quotes are to be obtained to upgrade/replace the main entrance double 
doors. 

 
181/26/PR Cutbush Football Facility 
 

Nothing new to report. 
 

182/26/PR Accounts 
 

- The Financial Statements and list of payments for February 2026 had previously been 
circulated to Councillors. The list of all payments can be found in Appendix B to these 
minutes. 

 

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility 
Bills/Rates etc) during February 2026. 

 

QiC Systems £850.00 10 Hours of IT support 

W Southell £1,100.00 Peugeot van repairs 

BNP Paribas £539.66 Tractor lease 

BNP Paribas £601.54 Ride-on-mower lease 

 

Credit Card payment by direct debit 12th February 2026 
Parish Centre Maintenance £87.88; Events – Special Projects £353.92; Café purchases 
£317.41; Subscriptions £6.95; Stationery £74.07; Postage £2.50   

 

RESOLVED: Councillor MacDonald proposed, and Councillor Cox seconded that the 
accounts for February be accepted. Councillors agreed unanimously. 

 
- The Clerk gave an update on the end-of-year accounts and members noted the following: 

 

o Financial Performance 
Financial performance for the year to date remains healthy and is operating within 
the overall approved budget for 2025/26. 
 

o Income 
As of 28th February 2026, total income stands at 104.9% of the projected annual 
income. This indicates that income generation is currently exceeding budget 
expectations. 
 

o Expenditure 
Expenditure to date is 88.3% of the budgeted annual expenditure, demonstrating 
that spending remains within planned limits. Final figures for March will be required 
to complete the full year position. 
 

o Budget Monitoring & Adjustments 
A year-end financial report will be prepared following the close of the financial year. 
In the meantime, a review of budget coding is to be carried out, as some transactions 
have been incorrectly allocated to budget lines. 
 
The Clerk noted concerns Councillor MacDonald raised, regarding the increased cost 
of providing paper copies of the newsletter and will ask the Events & 
Communications Officer to further investigate alternative ways of distributing the  
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newsletter digitally by sharing with potential staff links in organisations and 
places such as care homes, assisted housing.  

 
o Next Steps 

The Clerk will bring forward recommendations to vire (transfer) funds between 
budget lines at the next Committee meeting, once the March year-end financial 
statements have been prepared. 
 

o Conclusion 
Overall, the Council’s financial position remains healthy, with income performing 
ahead of expectations and expenditure under control, subject to final year-end 
adjustments and reconciliations. 

 
- The Internal Auditor has completed checks covering October 2025 to January 2026. The 

Internal Audit report, previously circulated to all Councillors. The Clerk provided answers to 
clarify particular points of concern raised by Councillors. 
 

- Members noted there has been an update on the revision of the Fidelity Guarantee following 
Internal Auditor recommendations. 

 
183/26//PR Newsletter/Website/Social Media 

 

Spring’s edition of the newsletter is now available.   

 
184/26/PR Update on Councillor Training 
 

Training courses will be circulated to all Councillors.  
 

185/26/PR Date and Time of Next Meeting 
 

 Wednesday 22nd April 2026 at 7.15pm. 
 

The meeting closed at 8.08pm 
 
 
 

Exempt business: The Clerk provided an update, regarding the Small Claims Court Settlement Agreement. 
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Appendix A – Community Grant 2026 
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Appendix B – List of Payments for February 2026 
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