West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 25" March 2026 at 7.15 pm

Councillors Present: Berry (Chair), Asman, Cox, Lloyd, MacDonald & Tennent

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: One member of the public in attendance

169/26/PR

170/26/PR

171/26/PR

172/26/PR

173/26/PR

174/26/PR

175/26/PR

Public Participation
No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
Apologies were received and accepted from Councillors Collett and Turl.

Minutes of the Last Meeting
There were no minutes to approve.

Councillor Vacancies

There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St
James’ Ward, with a closing date for applications of 12pm on Friday 27" March 2026.

Members were asked to consider extending the closing date for the receipt of nomination forms
for the two councillor vacancies, following expressions of interest from potential candidates.
Members were also asked to note that, in accordance with Standing Orders, all nominees are
required to attend each relevant committee meeting prior to consideration at Full Council.

RESOLVED: Councillors agreed unanimously to approve extending the deadline to Friday 1% May
2026 at 12pm. Nominees to be invited to the Annual Meeting of the Council on Wednesday 13t
May 2026.

Annual Parish Assembly (APA) to be held on Wednesday 29" April 2026

Applications for Community Grants closed at 12pm on Friday 20" March 2026. Collated voting
forms were tabled for discussion and agreement.

RESOLVED: Councillors unanimously agreed to award the grants as set out in the table presented
to them, this information can be seen in Appendix A.

Policy Update

Members were asked to note the recent changes to the ICO Publication Scheme, which now
requires enhanced transparency through the disclosure of all expenditure items previously listed
above £500, now everything above £100; however, in line with the Council’s proactive approach
to openness, all expenditure is already published monthly as an appendix to the Policy &
Resources Committee minutes.



176/26/PR

177/26/PR

178/26/PR

179/26/PR

West End Parish Council

Parish Centre/Workshop/Hatch Café/Library
- The Admin Officer gave an update on hall bookings.

- The Years figures to date and the window takings for the Hatch Café were tabled. Current
sales continue to reduce the deficit from previous years and Councillors congratulated the
Café Manager and her team on this achievement.

- Members noted the notification from Eastleigh Borough Council that the business rates for
the Parish Centre will be £6,762.00 for the year 2026/27.

- The Clerk advised of the additional seating area planned for the area currently used for bike
storage to the right of the main doors to the Parish Centre. Quotes are currently being
obtained for this.

- Members were asked to consider the reintroduction of loyalty cards in the café.

RESOLVED: Following discussion, it was agreed unanimously to trial loyalty cards for a six-
month period over the summer months, with every 10th drink free and review towards the
end of this period.

- With the Parish car park becoming increasingly busy and Parish Centre users and hirers
sometimes finding it difficult to find a parking space, members were asked to consider the
Clerk investigating potential parking management options. Any proposed changes will require
agreement from Hampshire County Council, as the landowner, and will also be subject to a
public consultation process.

RESOLVED: Councillors agreed unanimously to investigative work being undertaken by the
Clerk.

The Old Fire Station

- Members noted the refund received of £1,575.78 from Eastleigh Borough Council regarding
overpayment of business rates including interest.

- Members noted the notification from Eastleigh Borough Council the business rates payable
for the Old Fire Station will be £0.39p for the year 2026/27.

West End Youth Facility
The Clerk gave a verbal update following the recent meeting with Little Gems.

Townhill Farm Community Centre

- The Clerk advised that quotes are being obtained to replace the curtains at the main
windows.

- Members noted the notification from Eastleigh Borough Council that the business rates
payable for Townhill Farm Community Centre will be £3,567.20 for the year 2026/27.

- Members were advised that additional main hall chairs and a trolley have been purchased at
a cost of £644.71 +VAT.



180/26/PR

181/26/PR

182/26/PR

West End Parish Council

Hilldene Community Centre / West End Pre School

The Clerk advised that quotes are to be obtained to upgrade/replace the main entrance double

doors.

Cutbush Football Facility
Nothing new to report.

Accounts

- The Financial Statements and list of payments for February 2026 had previously been
circulated to Councillors. The list of all payments can be found in Appendix B to these
minutes.

Detailed below, is the expenditure over £500 (excluding salaries/pensions/NI/Utility
Bills/Rates etc) during February 2026.

QiC Systems £850.00 10 Hours of IT support
W Southell £1,100.00 | Peugeot van repairs
BNP Paribas £539.66 | Tractor lease

BNP Paribas £601.54 Ride-on-mower lease

Credit Card payment by direct debit 12" February 2026
Parish Centre Maintenance £87.88; Events — Special Projects £353.92; Café purchases
£317.41; Subscriptions £6.95; Stationery £74.07; Postage £2.50

RESOLVED: Councillor MacDonald proposed, and Councillor Cox seconded that the
accounts for February be accepted. Councillors agreed unanimously.

- The Clerk gave an update on the end-of-year accounts and members noted the following:

O

Financial Performance
Financial performance for the year to date remains healthy and is operating within
the overall approved budget for 2025/26.

Income

As of 28" February 2026, total income stands at 104.9% of the projected annual
income. This indicates that income generation is currently exceeding budget
expectations.

Expenditure

Expenditure to date is 88.3% of the budgeted annual expenditure, demonstrating
that spending remains within planned limits. Final figures for March will be required
to complete the full year position.

Budget Monitoring & Adjustments

A year-end financial report will be prepared following the close of the financial year.
In the meantime, a review of budget coding is to be carried out, as some transactions
have been incorrectly allocated to budget lines.

The Clerk noted concerns Councillor MacDonald raised, regarding the increased cost
of providing paper copies of the newsletter and will ask the Events &
Communications Officer to further investigate alternative ways of distributing the



West End Parish Council

newsletter digitally by sharing with potential staff links in organisations and
places such as care homes, assisted housing.

o Next Steps
The Clerk will bring forward recommendations to vire (transfer) funds between
budget lines at the next Committee meeting, once the March year-end financial
statements have been prepared.

o Conclusion
Overall, the Council’s financial position remains healthy, with income performing
ahead of expectations and expenditure under control, subject to final year-end
adjustments and reconciliations.

- The Internal Auditor has completed checks covering October 2025 to January 2026. The
Internal Audit report, previously circulated to all Councillors. The Clerk provided answers to
clarify particular points of concern raised by Councillors.

- Members noted there has been an update on the revision of the Fidelity Guarantee following
Internal Auditor recommendations.

183/26//PR Newsletter/Website/Social Media
Spring’s edition of the newsletter is now available.

184/26/PR  Update on Councillor Training
Training courses will be circulated to all Councillors.

185/26/PR  Date and Time of Next Meeting
Wednesday 22" April 2026 at 7.15pm.

The meeting closed at 8.08pm

Exempt business: The Clerk provided an update, regarding the Small Claims Court Settlement Agreement.
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Appendix A — Community Grant 2026
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West End Parish Council

{ B — List of Payments for February 2026

Date: 18/032026 ‘West End Parlzsh Coungil Page: 2171
Tirme: 11:51 Cashbook 1 User: 5. MOCKFORD
CURRENTINSTANT ACCESS ACCOUNT Far Manth Ma: 11
Payments for Month 11 Nominal Ladger &nalysis
Dale  Payes Mame Eeference £ Total Amnl £ Credilors £VvAT Alg Centre £ Amount Trareaction Detail
Q2022026 FuslGenie DoR 46.17 ) (R K i .47 Fual alc
202028 EE DeR 1Z.80 1BBD 1112 101 5400 Mobile phanes
040 2IE05  Rod Gaskin S0 4B.00 BO0 3212 302 40,00 Mawer mainl
MNAZ02E Rod Gaskin 540 146380 24497 32 302 124,83 Mowar malnt
DE0HZ02E SLCC FP 20 11,70 1108 101 58.50 BB Repart Writing training
08032028 Lyreco DDR 248.07 41,6 2111 a 207.56 Janiorial supplies
DEDZ2026 HCC FFP 42.72 742 1113 1 35,50 Stationary
IEDX2026 Tandem Elactrical FP 162,00 200 3|03 3ma 160L00 YC Irstall dafibrillator
DED2026  Lightatouch FF 400.00 " 400,00 Intamal Audt 25738
Q602026 Hambrooks FF 49,54 8.33 3911 a9 4185 Ehirgle
QE22026  Dennis Edwards FFP 233,72 932 Z1Z0 2N 22440 Cafe purchases
OEOHINMG EBC FP 30&.10 TEID 103 J08.10 Trade refuge
DEOHZ0ZE © Penmdathe: FP 50,00 523 50,00 Cnlj‘vu;rryfnthurnip
rahun
DEOH2026 E Murray P 10000 523 100.00 E Murray Dep Refund
DEMN2r2026 K Arma FF 50000 523 50.00 K Armai Daposil refund
DEMA2026 C Young FP 10000 523 10000 C Young Depasit refund
ME0220&6  Solon Parent Carers (Syd) FP 50.00 523 50.00 Soton Paranl Carers
1Sy} Deep
D80I2IN3E K Joliffe FP 51.25 522 30.00 K Joiffe Allal 38ER
FTT 09 21,25 K Jolfig Allol 3068
0603026 5 Pope FP 4.8 b b e 54.B0 Cafe purchases
050212028 Merchan! Rantals DoR 50.84 A48 211 2 £2.38 Merchani Rentals
D026 Fuel Genie DoR 132,32 2033 3213 302 101,54 Fuslado
Da2r2028 BhP Paribas bDoR 107,71 785 10 302 BOLTE Mower lease
09/0272026 BNP Paribas bOR AT .59 107.83 A210 a0z 538,66 Mower lease
1N FE DOR LFE BEF 1112 11 43.34 Maobile phones
102028 Dyes Erergy DOR 07T 11.88 3M2 M7 237 88 Oas.Jan 2AFS
10M2/2026  Dyee Erergy DDR 506D 1236 3804 308 247,24 Gas Jan 16 YC
TWOEI026  Peninsula DOR 718 S0.78 1122 10 313.87 BisinessSafa
102026 Dryom Enengy ODRE B08.58 10110 2112 24 506 48 Gas Jan 26
ANA2026  Uniled Gas & Power DDA 1590, 2% B.0E 3804 308 181.20 ¥C Elno Jan 26
1262026 Evo Payments ODR A 2111 20 9066 Card payment fses
12252026 L oypds Credit Cand [mie ] 88544 8278 1113 10 74,07 LLoyds Cradkt Card
114 1 280 LLoyds Credit Card
M3z 1m B85 LLoyds Cradil Card
211 2 B7.88 LLowds Gredil Cand
1o In 353.92 Lloyds Credit Cand
2o 2m 31741 Lloyds Cradil Card
120242026 Sky DOR 38.84 Gdd 2111 21 2,45 Broadoand
TARAR0RE QI Systams Lid FP 108,48 168,06 1112 101 00,40 Telephane
130202028 Smart Marketing Lid FF 42.00 ok 1118 101 35,00 Wabsita updales
1W0R2025 Churches Fire & Securiy FF 163,50 2730 110 136 50 CCTV Maint 26027 ¥C
13N Central Computers Lid FP 113,10 18,85 1122 11 8425 Payroll fees Jan 26
1H02303E Dennis Edwards FP 3055 11,37 2120 20 338.18 Cale purchases
1302026 EBC FP LR 393 3511 305 2244 Emgly Dog bins Jan 26
a4 ang 2244 Emply Dog bins Jan 28
1AM2Z02E6  Southarnglon Trophies FP 15.00 250 380G 308 1280 Ky culting
VAE02G Firecare & Securlty Lid FE F28.00 38 1310 103 190.00 E:;E:m light repairs

Continued on Page 2172



Date; 18032026

West End Parish Council

Page: 2172

Tiene: 11:51 Cashbook 1 Usaer: 5. MOCKFORD
CURRENT/INSTANT ACCESS ACCOUNT For Maonth Ma: 11
Payments for Month 11 Nominal Ledger Analysis
Dalg  Payes Name Rifersnges £ Total Al EWVAT Ak Ceptrs  EAmound Trarsaction Dietail
102026 5 Sdewart FP 50,00 523 50,00 5 Slewart Dap Refund
130272028 3 Popa FP 54,30 220 21 84,30 Cafe purchases
TROZH02E  Scobtish \Watar DDA 10.00 3612 306 10.00 Waler charges BiGround
18022026  Soallish Waler DDR 12 68 1 309 1255 Water charges
Alletments
1622026  Scaoliish Waler DCR 4410.00 g A 420,00 Water Charges
Aljptmerls
1E02I2026  Smarest Energy DOR 1,142.04 16806 1312 103 794,73 Electricity TFCC
314 3N 41.11 Electrichy Cutbush
iy w7 138,15 Electricky FI5
16MA2036 Patty Cash 1304 200.00 202 200.00 Petty Cash
1722026 Sky DOR EFAIT] S 2111 2N Z7.45 Broadband
1PI2rE026  Lloyds Bark DOR 14.84 1120 101 1£,94 Hank charges
18226 Smartes! Enargy DDR as5.00 452 2118 201 9048 Eleclric WiShop
18 02/A026 Scaltish Waber OOR 103.00 05 208 103,00 Watar Charges Y32
TI2I2028  Feb Salanas DOR 1.809.53 16 1,909.53 Feb Zalarias
180202028 Feb Salaries DDR 2426722 316 24.267.22 Feb Salarias
2022026 SCG DOR &7.86 a4 1112 101 48,21 Tolephaone
2A20PE 508 Systams DDR 57.89 867 1116 101 48.32 Copier changes
200212028 Trade Lk FP £2.50 375 3911 309 18.75 Paslcreba
2022026 Trade Uk FP =22,50 AT 291 A0S =18,75 Pasicrehs
MR Trade LIK FF 126.58 2108 3911 309 18.75 Paslcrebe
3215 302 14.67 Rubbar mallet
11 am 4 56 Masierorate
2114 201 T.61 Alrasivoa Nap whell
211 2 5850 BAQ Materials
202026 Firacare & Secunity FP 372,00 6200 2111 21 310.00 PC Emergancy light
PeErs
20MERE  Moon Rogst FP 174.40 140 2120 2M 17300 Cale purchases
2IN0H20ME HEC FP TET 63 12127 30 302 2831.Hy WOTZ BZL Laasa
ang anz 1836 EJ18 KTK Leasa
W00 Hambrooks FF Fa4T 1248 3111 302 62.48 Shirghe
]z:lmm QIC Syskams Lid EFP 1,020.00 17000 1158 1 A50,00 1T Suppont
NG Dennis Edwands FF 24772 18992 2120 21 227,580 Cale purchases
H0220H DCK Accounding FF 436, T2 M2 NMsr 1m 355,60 Accounlancy Dec 25
MZE0ZE HALC FP B4.00 1400 1106 101 0,00 BRISA Prozuremant
raining
JWIEENZE W Southall FP 1.100.00 212 a2 1,100,00 WOT2 BFL Repairs
VD206 S Popa FF .30 2120 2 E4.30 Cafa purchazes
2HIHA02E Fuel Genie DOR 2n 539 313 302 7654 Fusl alc
2322026 BMF Paribas Lid DOR 721.65 120031 3210 302 G054 Mower lease
LINZORE  Plusnet DOR 444 o 3111 3 Z6.70 Broadband
252026 Sky DOR 41,68 99 3803 308 34,95 Broadband
EMNZ025  Watariogic DoR 60.63 115 2111 2M S0.T3 Waber cooker
FTNIA2026 MW Turfoare Lid FF 158,80 SBAD 3214 302 29800 Wikdfiowars
ITN22026 5 Pye FF 5000 L S0.00 5 Pye Deposit refund
FOR0HE R Lamoza FP 50,00 523 50000 R Larmoza Dep refund
2TN22028 A Carter FP 50000 523 50000 A Carter Dap refund
IHDEENIE Dennks Edwarnds FFP 18632 5.38 2120 2M 18093 Cale purchases
ATNMIE HCC FF 954 1.58 1113 1M TA5 Statiomnany
27022028 HMRC FP 6,895.42 818 &,896.42 PAYEMNI Fab 26

Cantinwed on Page 2173



Date: 18032026

Tirrse: 11:59

‘West End Parish Council
Cashbook 1
CURRENT/INSTANT ACCESS ACCOUNT

Page: 2173
Uzer: S MOCKFORD
For Month Ma: 11

Payments for Month 11

Mominal Ledger Analysis

Date  Payes Name Refergnce £ Total Amnt £ Creditors EVAT Afc Centrg  EAmount Transacfion Datail
EFINAENER  Saile FP 1.00 11 308 1.O0 Allgt roent 2526
IT2028 HCC FF A2 31 ST 7.882.31 Pensians Feb 24
27022026 5 Pape EP E3.60 M 2N 5360 Cale purchages
2TH26  Sky DDR 348,94 649 1310 103 32,45 Broadband
27022028 Smartest Energy DDA TIE3.00 AT 12 21 065.83 PC Eledricily
2723 HOC FP 798231 5T -T.H862.31 Persang Fab 25
IR HOC FP 778231 B1T 1,782.31 Pgrsions Fab 26
ITHHNNE HWCC Pensions Feb 26 Fe 728231 517 7.282,31 HCC Pansions Fab 26
ITN22026 HOC Feo -7 TaE3 g7 -1,782.31 Pansiona Fab 26

Tetal Paymants for Manth 5,544 80 0o0 174055 54,767.04
Balance Carried Faed 445, 157.56
Cashbook Totals 80170215 000 1,747,556

458,854 80



