West End Parish Council

Minutes of the Policy & Resources Committee meeting held on
Wednesday 22 April 2026 at 7.15 pm

Councillors Present: Berry (Chair), Asman, Collett, Cox & Turl

In Attendance:

S Mockford, Parish Clerk
K Chilcott, Admin Officer

Members of the Public: No members of the public in attendance

001/26/PR

002/26/PR

003/26/PR

004/26/PR

005/26/PR

006/26/PR

Public Participation
No questions raised.

Declarations of Interest
No declarations were made.

Councillor Apologies
Apologies were received and accepted from Councillors Lloyd, MacDonald & Tennent.

Minutes of the Last Meeting

Minutes of the meeting held on Wednesday 25" March 2026 were approved at the Full Council
Meeting on Wednesday 8" April 2026.

Councillor Vacancies

There are currently two Councillor vacancies, one in the Moorgreen Ward, the other in the St
James’ Ward, the deadline for submission of nomination forms has been extended to 12:00pm on
Friday 1 May 2026 with Councillors voting at the Annual Full Parish Committee Meeting on
Wednesday 13" May 2026. Please contact the Parish Clerk for more information: clerk@westend-

pc.gov.uk

Annual Community Meeting (ACM) (previously called the Annual Parish Assembly) to
be held on Wednesday 29th April 2026
All councillors invited to attend the above meeting.

*Councillor Turl joined the meeting at 7.20pm.

007/26/PR

Parish Centre/Workshop/Hatch Café/Library
- The Admin Officer gave an update on hall bookings.

- The Years figures to date and the window takings for the Hatch Café were tabled. Current
sales are up 23% for the same period last year, continuing to reduce the deficit from previous
years and Councillors congratulated and passed on their thanks to the Café Manager and her
team for their continued and consistent efforts.

- Members discussed the opening of cafes in the High Street and local Gym and possible impact
on the Hatch Café sales.
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Members were advised of the first quotation received to create an outdoor seating area for
the Hatch Café at the Parish Centre - £5,650.00 +VAT. Councillors confirmed their support for
this project and advised the Clerk to continue to collate other quotes.

Members noted the quote for H.A.L.C. renewal due 7th May 2026 at a cost of £2,222.00.
Members are happy to renew the membership.

Hampshire County Council has confirmed that they are satisfied with the quotation provided
for the resurfacing of the Parish Centre car park entrance. They are currently reviewing their
internal processes to determine how payment will be made to the Parish Council. The Parish
Council has been asked to await further confirmation before proceeding; the contractor has
been updated. Quotation received from the contractor totals £4,644.85 + VAT. Hampshire
County Council has agreed to contribute 50% of the cost, leaving the Parish Council’s share at
£2,322.42.

RESOLVED: Councillors agreed unanimously to proceed with the works, subject to formal
approval being received from Hampshire County Council.

Members noted the Parish Clerk is investigating car park management options.

The Old Fire Station
Nothing new to report.

West End Youth Facility
The new flooring has been laid.

Townhill Farm Community Centre

The Clerk advised that quotes are being obtained to replace the curtains at the main
windows.

Lease agreement for a company renting space at Townhill Farm Community Centre is due for
renewal.

RESOLVED: Councillors agreed unanimously to offer a 3-year lease in line with other tenancy
agreements, with the proviso that the Clerk ensure annual reviews of rental charges are
included in the contract.

Hilldene Community Centre / West End Pre School

Quotes are to be obtained to upgrade/replace the main entrance double doors.

Cutbush Football Facility
Nothing new to report.

Accounts

Monthly reports for March to be available for May’s meeting.

Unaudited accounts for 2025/26 currently being prepared.
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- The Clerk gave a verbal update regarding the Internal Audit for 2025/26 advising of
surplus money that could be made available for new play equipment that was urgently
needed.

Councillors agreed unanimously for this to be considered by the Recreation &
Environment Committee.

Newsletter/Website/Social Media
The Events & Communications Officer is currently preparing the next edition of the Newsletter.

Update on Councillor Training
Training courses will be circulated to all Councillors.

Date and Time of Next Meeting
Wednesday 27™" May 2026 at 7.15pm.

The meeting closed at 7.35pm



